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Project Corporate | Corporate Plan Goal Business Performance Measures gress Report
Plan Ref Section
Waste Strategy EAE1 Environmentally responsible | Water & Waste | « Continue Implementation of Action |Action Plan implementation on track:
and efficient waste and : Plan
Finance e Long term municipal solid waste and

wastewater management
organics planning underway.
e Mareeba waste transfer station
reconfiguration commenced.

e FNQROC and LAWMALC.

e lllegal dumping data review,
investigations and advocacy for
waste reduction and circular
economy opportunities and waste
characterisation audit of Council's
own waste to commence in early

2020.

Environmental EAE1 Environmentally responsible | Water and * Seek amendment of the e Prelodgement process completed for
Authority and efficient waste and Waste environmental authority to reflect amendment request. Submission to
Amendments wastewater management modern of operations and provide be lodged in early 2020.

meaningful environmental

protection

* Continue to monitor compliance

with requirements of environmental

authority
Mareeba Airport EAE3 Support and encourage Technical * Complete construction of runway, @  Practical completion reached early
Upgrade industrial and commercial Services taxiway and airfield lighting works December 2019.

growth and development. . .
* Promote the industrial lease areas
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while promoting economic
wellbeing

Development &
Governance

Project Corporate | Corporate Plan Goal Business gress Report
Plan Ref Section
Development & Applications for 7 lease sites
Governance progressed with a further 22 lots on
hold for prospective lessees.
Economic Tourism EAE3 Support and encourage Community * Advocate and support economic Tourism Kuranda Strategic Plan
development industrial and commercial Wellbeing tourism development 2019-25 launched August 2019;
rowth and development.
g P e Seekadvocacy and grant Kuranda Visitor Survey completed
opportunities supporting economic and report launched 19 Dec 2019;
owth
& Tourism Kuranda minor brand
® Where appropriate partner with review to commence February 2020;
ind to gro
us:ygl?l:bups grow Kuranda Local Operator Survey
opportunities conducted and report due
March/April 2020;
Strategic approach to lodging grant
applications for priority projects in
place;
Mareeba Visitor Survey completed
and report launched December
2019.
Land, Pest and Fire EAE4 Our region’s environmental Works e Develop and implement MSC Fire breaks installed and fuel
Management Review assets are best managed Finance Biosecurity Plan reduction burns completed on

selected Council land;

Biosecurity Plan under development
& will be presented to Council
meeting in early 2020
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Project Corporate | Corporate Plan Goal Business Performance Measures Report
Plan Ref Section
Reef Guardian Council | EAE4 Our region’s environmental Water & Waste | «  Support the Reef Guardian Program [  Participation in Reef Guardian
Program assets are best managed Works through continued participation, working group and steering
while promoting economic and identify and develop committee meetings continue
wellbeing communication and partnership

Action Plan implementation in

rtuniti
opportunities progress.

e New Terms of Refence and MoU due
in 2020
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Project Corporate | Corporate Plan Goal Business Performance Measures rogress Report
Plan Ref Section
Policy Review GOV 1 Ethical, accountable and Development & * All policies to be reviewed and '» Inprogress. Current focus is on
transparent decision making | Governance updated to ensure legislative and Infrastructure Department
All other requirements are met policies.
Enterprise Risk GOV 2 Strong focus on compliance | Development& | « Monitor and Review risk registers o Reviewed and Adopted
t d enterprise risk
Managemen and enterprise ris Governance and risk treatment plans b Treatment plans received by
All Audit Committee.
Compliance Review GOV 2 Strong focus on compliance | Development& | &«  Ensure all legislative requirements |  In progress
and enterprise risk Governance are being met
All e Implement Compliance Portal
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8.9 FINANCIAL STATEMENTS PERIOD ENDING 31 DECEMBER 2019

Date Prepared: 7 January 2020

Author: Manager Finance
Attachments: 1. Budgeted Income Statement By Fund 2019/20 Budget
EXECUTIVE SUMMARY

The purpose of this report is to provide Council with an overview of financial matters for the period
1 July 2019 to 31 December 2019.

RECOMMENDATION

That Council note the financial report for the period ending 31 December 2019.

BACKGROUND

Each month, year to date financial statements are prepared in order to monitor actual performance
against budgets.

For the period ending 31 December 2019, the actual results are in line with the year to date budget.

The budgeted figures reflect the 2019/20 Budget as adopted by Council at the 19 June 2019 meeting.
There are no issues or concerns to discuss or highlight at this stage.

December 2019 - Snapshot

Total Operating Income S 26,638,743
Total Operating Expenditure S 26,164,066
Operating Surplus/(Deficit) S 474,677
Total Capital Income (grants, developer contributions) S 6,259,740
Net Result - Surplus/(Deficit) S 6,734,417

Council Officers have reviewed the operational budget and there are no major variances or issues
to report. Any areas that are over budget will be compensated with savings in other areas, and
Officers will continue to monitor to find savings. It is anticipated that come 30 June 2020, Council
should still come in line with the anticipated budget result.
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Income Analysis

Total income (including capital income of $6,259,740) for the period ending 31 December 2019 is
$32,898,483 compared to the YTD budget of $22,629,949.

The graph below shows actual income against budget for the period ending 31 December 2019.

Actual Income V Budget Income YTD Actual - December

mYTD Budget - December
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000

$6,000,000

$4,000,000

$2,000,000 I
<0 [ —_ | . |

Net Rates&  Fees & Charges Operating Interest Works for Third Other Capital Income
Utility Charges Grants, Subsidies Revenue Parties Revenue
& Contributions

Actual YTD Budget YTD Note
Net Rates & Utility Charges 15,500,488 15,467,457
Fees & Charges 686,629 739,759
Operating Grants, Subsidies & Contributions 4,728,562 2,568,389 1
Interest Received 486,756 250,254
Works for Third Parties 2,974,032 895,500 2
Other Revenue 2,262,276 1,814,792 3
Capital Income 6,259,740 893,798 4
Notes:

1. Favourable variance is in relation to NDRRA income received for the 2018 event. This is not
budgeted but will be completely offset with expenditure.

2. Favourable result due to 3™ party works which were not budgeted for. The associated costs
form part of the operational expenses which were also not budgeted. The net impact of
these additional works is likely to result in a small surplus.
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3. Favourable variance due to the balance of payments through settlement of land sales at the
Mareeba Industrial Estate ($S489k).

4. Council has received $4.55M in capital grants (Ootann Road, Barang Street pump station,
Cedric Davies Community Hub, Airport upgrade, Dimbulah Pool filtration system, Road to
Recovery quarterly grant), and an additional $162k in developer contributions which are not
reflected in the budget. Donated assets of $1.5M were recognised, of which $1M relates to
the Mareeba Community Hub.

Expenditure Analysis

Total expenses for the period ending 31 December 2019 is $26,164,066 compared to the YTD budget
of $21,591,083.

The graph below shows actual expenditure against budget for the period ending 31 December 2019.

Actual Expenditure V Budget Expenditure

YTD Actual - December
m YTD Budget - December

$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0 S—
Employee Expenses Materials and Services Depreciation expenses  Finance and Borrowing costs
Actual YTD Budget YTD Note
Employee expenses 8,758,679 9,112,844
Materials & Services 12,466,758 7,454,718 1
Depreciation expenses 4,820,348 4,864,939
Finance & Borrowing costs 118,281 158,582
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Notes:

1. The majority of this variance relates to NDRRA expenditure and additional 3™ party works.
This will be offset by additional income.

Capital Expenditure

Total capital expenditure of $18,611,578 (including commitments) has been spent for the period
ending 31 December 2019 against the 2019/20 adjusted annual capital budget of $40,404,497. This
budget figure includes carry overs from 2018/19 of $8,373,114 and new and additional funds
required for 2019/20 capital projects of $4,574,655. The figures have been updated as Council was
successful in securing an additional $40k in grants to be allocated 50/50 towards the Kuranda
Recreation Centre refurbishment and Chillagoe Hall external refurbishment.

Capital Actual v Budget =YTD Actual
‘ u Commitments

MBA Aerodrome Remaining spend

W4Q3

Benefitted Area

Water

Wastgwater

Waste

Fleet

Community Buildings

Parks & Gardens

Construction & Maintenance

Corporate

Millions

Loan Borrowings

Council's loan balance is as follows:

QTC Loan - Mareeba Sewerage Treatment Plant $4,333,972
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Rates and Sundry Debtors Analysis

Rates and Charges

The total rates and charges payable as at 31 December 2019 are $2,048,274 which is broken down
as follows:

31 December 2019 31 December 2018
~ No.of  Amount| No.of  Amount
properties properties
Valueless land 18 877,752 16 457,132
Payment Arrangement 140 95,476 146 65,033
Collection House 285 781,798 332 763,224
Exhausted — awaiting sale of land 9 114,365 9 93,169
Sale of Land 8 104,396 6 78,007
Other (includes current rates) * 313 74,487 217 137,700
TOTAL 773 2,048,274 726 | 1,594,265

* Of this total, there are 199 properties with a rates balance of less than S10.

The Rate Notices for the period ending 31 December 2019 were issued on 12 August 2019 with the
discount due date being 13 September 2019. Total Gross Rates and Charges levied for this six (6)
month period totalled $17,429,286.

Collection House collected $64,573 for the month of December 2019.

Council Officers are currently reviewing valueless land properties and will prepare a report for the
Council. The procedure will take up to 12 months to complete.

Sundry Debtors

The total outstanding for Sundry Debtors as at 31 December 2019 is $1,606,416 which is made up
of the following:

Current ELIGEIS 60 days 90 + days
$1,399,756 $137,609 $49,346 $19,705
87% 8% 3% 2%
Procurement

There were no emergency orders for the month.

RISK IMPLICATIONS
Nil
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Legal/Compliance/Policy Implications

Section 204 of the Local Government Regulation 2012 requires the financial report to be presented
to local government if the local government holds its ordinary meetings more frequently (than once
per month) - to a meeting in each month.

FINANCIAL AND RESOURCE IMPLICATIONS

Nil

LINK TO CORPORATE PLAN

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.
IMPLEMENTATION/COMMUNICATION

Nil
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Budgeted Income Statement by Fund 2019/20 Budget

Consolidated
Actual YTD = Budget YTD | 2019/20 Budget
Revenue
Rates and utility charges 16,462,004 | 16,464,207 32,928,414
Less Discounts and Pensioner Remissions (961,516) (996,750) (1,993,500)
Net Rates and Utility Charges 15,500,488 | 15,467,457 30,934,914
Fees and Charges 686,629 739,759 1,245,717
Operating Grants and Subsidies 4,201,051 2,108,058 7,215,763
Operating Contributions 527,511 460,331 920,662
Interest Revenue 486,756 250,254 500,509
Works for Third Parties 2,974,032 895,500 1,791,000
Other Revenue 2,262,276 1,814,792 3,628,870
Total Operating Revenue 26,638,743 | 21,736,151 46,237,435

Expenditure

Employee Expenses 8,758,679 9,112,844 18,329,611
Materials and Services 12,466,758 7,454,718 13,393,002
Depreciation expense 4,820,348 4,864,939 9,729,879
Finance and Borrowing costs 118,281 158,582 317,163
Total Operating Expenses 26,164,066 | 21,591,083 41,769,655
Operating Surplus/(Deficit) 474,677 145,069 4,467,780

Capital Income

Capital Contributions 161,993 - -
Capital Grants and Subsidies 4,550,141 893,798 10,428,798
Donated Assets 1,547,606 - -
Profit/(Loss) on Sale of Asset - -
Total Capital Income 6,259,740 893,798 10,428,798
Net Result 6,734,417 1,038,867 14,896,578
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Budgeted Income Statement by Fund 2019/20 Budget

General
Actual YTD | Budget YTD | 2019/20 Budget
Revenue
Rates and utility charges 9,059,757 8,972,475 17,944,951
Less Discounts and Pensioner Remissions | (961,516) (996,750) (1,993,500)
Net Rates and Utility Charges 8,098,241 7,975,725 15,951,451
Fees and Charges 681,032 739,759 1,245,717
Operating Grants and Subsidies 4,198,551 2,108,058 7,215,763
Operating Contributions 3,291 - -
Interest Revenue 242,439 145,000 290,000
Works for Third Parties 2,927,800 871,500 1,743,000
Other Revenue 1,539,402 919,492 1,860,270
Total Operating Revenue 17,690,756 | 12,759,533 28,306,201
Expenditure
Employee Expenses 7,999,149 8,189,237 16,494,992
Materials and Services 8,187,507 2,739,870 4,407,198
Depreciation expense 3,221,125 3,242,510 6,485,022
Finance and Borrowing costs 51,139 92,500 185,000
Total Operating Expenses 19,458,920 | 14,264,117 27,572,212
Operating Surplus/(Deficit) (1,768,164) | (1,504,583) 733,989
Capital Income
Capital Contributions 111,617 - -
Capital Grants and Subsidies 4,219,075 893,798 8,626,298
Donated Assets 1,547,606 - -
Profit/(Loss) on Sale of Asset - -
Total Capital Income 5,878,298 893,798 8,626,298
Net Result 4,110,134 (610,785) 9,360,287
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Budgeted Income Statement by Fund 2019/20 Budget

Waste
Actual YTD | Budget YTD | 2019/20 Budget
Revenue
Rates and utility charges 1,913,501 1,903,299 3,806,598
Less Discounts and Pensioner Remissions - - -
Net Rates and Utility Charges 1,913,501 1,903,299 3,806,598
Fees and Charges - - -
Operating Grants and Subsidies - - -
Operating Contributions - - -
Interest Revenue 52,374 25,000 50,000
Works for Third Parties - - -
Other Revenue 616,947 834,800 1,669,600
Total Operating Revenue 2,582,822 2,763,099 5,526,198
Expenditure
Employee Expenses 236,908 206,676 393,821
Materials and Services 1,953,797 2,315,160 4,365,426
Depreciation expense 171,503 102,643 205,285
Finance and Borrowing costs - - -
Total Operating Expenses 2,362,207 2,624,479 4,964,532
Operating Surplus/(Deficit) 220,615 138,620 561,666
Capital Income
Capital Contributions 10,730 - -
Capital Grants and Subsidies 54,314 - 190,000
Donated Assets - - -
Profit/(Loss) on Sale of Asset - - -
Total Capital Income 65,044 - 190,000
Net Result 286,659 138,620 751,666
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Budgeted Income Statement by Fund 2019/20 Budget

Wastewater
Actual YTD | Budget YTD | 2019/20 Budget
Revenue
Rates and utility charges 2,494 934 2,477,187 4,954,374
Less Discounts and Pensioner Remissions - - -
Net Rates and Utility Charges 2,494,934 2,477,187 4,954,374
Fees and Charges 5,597 - -
Operating Grants and Subsidies - - -
Operating Contributions - - -
Interest Revenue 80,959 42,500 85,000
Works for Third Parties 390 1,500 3,000
Other Revenue 36,665 22,500 45,000
Total Operating Revenue 2,618,545 2,543,687 5,087,374

Expenditure

Employee Expenses 215,854 266,840 536,235
Materials and Services 790,468 850,188 1,635,815
Depreciation expense 744,695 740,854 1,481,708
Finance and Borrowing costs 67,142 66,082 132,163
Total Operating Expenses 1,818,159 1,923,964 3,785,921
Operating Surplus/(Deficit) 800,386 619,723 1,301,453

Capital Income

Capital Contributions 20,846 - -
Capital Grants and Subsidies 225,000 - 462,500
Donated Assets - - -
Profit/(Loss) on Sale of Asset - - -
Total Capital Income 245,846 - 462,500
Net Result 1,046,232 619,723 1,763,953
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Budgeted Income Statement by Fund 2019/20 Budget

Water
Actual YTD | Budget YTD | 2019/20 Budget
Revenue
Rates and utility charges 2,823,390 2,943,658 5,887,316
Less Discounts and Pensioner Remissions - - -
Net Rates and Utility Charges 2,823,390 2,943,658 5,887,316
Fees and Charges - - -
Operating Grants and Subsidies 2,500 - -
Operating Contributions - - -
Interest Revenue 56,678 12,500 25,000
Works for Third Parties 45,842 22,500 45,000
Other Revenue 38,757 16,000 32,000
Total Operating Revenue 2,967,167 2,994,658 5,989,316
Expenditure
Employee Expenses 260,209 405,679 815,254
Materials and Services 1,409,390 1,393,509 2,712,759
Depreciation expense 645,955 735,946 1,471,893
Finance and Borrowing costs - - -
Total Operating Expenses 2,315,554 2,535,134 4,999,906
Operating Surplus/(Deficit) 651,613 459,524 989,410
Capital Income
Capital Contributions 18,800 - -
Capital Grants and Subsidies 51,752 - 1,150,000
Donated Assets - - -
Profit/(Loss) on Sale of Asset - - -
Total Capital Income 70,552 - 1,150,000
Net Result 722,165 459,524 2,139,410
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6
Budgeted Income Statement by Fund 2019/20 Budget
Benefited Area
Actual YTD | Budget YTD | 2019/20 Budget
Revenue
Rates and utility charges 170,420 167,588 335,175
Less Discounts and Pensioner Remissions - - -
Net Rates and Utility Charges 170,420 167,588 335,175
Fees and Charges - - -
Operating Grants and Subsidies - - -
Operating Contributions 524,220 460,331 920,662
Interest Revenue 54,306 25,255 50,509
Works for Third Parties - - -
Other Revenue 30,506 22,000 22,000
Total Operating Revenue 779,452 675,176 1,328,346
Expenditure
Employee Expenses 46,560 44,412 89,309
Materials and Services 125,597 155,990 271,804
Depreciation expense 37,071 42,986 85,972
Finance and Borrowing costs - - -
Total Operating Expenses 209,228 243,388 447,085
Operating Surplus/(Deficit) 570,224 431,788 881,261
Capital Income
Capital Contributions - - -
Capital Grants and Subsidies - - -
Donated Assets - - -
Profit/(Loss) on Sale of Asset - - -
Total Capital Income - - -
Net Result 570,224 431,788 881,261
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9 INFRASTRUCTURE SERVICES

9.1 TENDER AWARD - TMSC2019-26 WESTERN ROADS PACKAGE

Date Prepared: 22 January 2020
Author: Manager Technical Services

Attachments: 1. 2019 DRFA Works Combined Tender Assessment Report - Confidential
(under separate cover)

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the assessments of tender submissions for
TMSC2019-26 Western Roads Package and provide recommendation on award of the tender.

Council has invited tenders from suitably qualified and experienced contractors for the
reinstatement and repair of civil infrastructure, which closed on Tuesday, 7 January 2020.

Seven (7) tenders were received.

RECOMMENDATION

That Council awards the contract for TMSC2019-26 Western Roads Package to Errol Fitzgerald for
the amount of $1,493,523.00 (ex GST) subject to Queensland Reconstruction Authority (QRA)
approval of the awarding of the tender to the recommended contractor.

BACKGROUND

Queensland Reconstruction Authority (QRA) declared the North & Far North Queensland Monsoon
Trough, 25 January — 14 February 2019 a natural disaster event, triggering Disaster Recovery
Funding Arrangements (DRFA) which provide local governments with assistance to reinstate
essential infrastructure.

Council has engaged Trinity Engineering and Consulting (TEC) to undertake site investigations
necessary for the development of a detailed reinstatement methodology, which was subsequently
submitted to the QRA for assessment against 'compliance' and 'value for money' criteria.

QRA has considered and approved the scope of works associated with the project, including the
allocation of a preliminary budget. With completion of the tender process, Council officers intend
to seek reconfirmation of both the scope and value of works from QRA to ensure compliance with
funding requirements.

The scope of works includes reinstatement of stormwater, road shoulders and carriageway on
various roads to pre-existing condition and to a standard which complies with current engineering
and environmental standards.

Council invited tenders from 7 December 2019 and tenders closed on Tuesday, 7 January 2020.

Seven (7) tenderers provided submissions for the works (one (1) being deemed non-conforming)
which were assessed against relevant evaluation criteria.
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Design Criteria

As funding for the project will be sourced via DRFA, specific design requirements are applicable to
the project, design inputs and considerations include;

a) Reinstatement of civil infrastructure to pre-existing condition.

b) Complying with legislative requirements for waterway barrier works, where applicable.
c) Culvert design considerations (creek levels/road levels) and

d) Road design/road safety.

TEC have undertaken a detailed review of the damage identified and provided moderation of the
sites to ensure consistency and compliance with the relevant funding and engineering constraints.

Tender Procurement Process:

Tenderers provided detailed submissions for the works, which have been assessed against relevant
weighted criteria being;

40% - Price

15% - Relevant Skills and Experience
10% - Key Personnel

25% - Demonstrated Understanding
10% - Local Content

Each tender was evaluated and scored against the criteria, with the criteria scores then weighted to
provide a total weighted score for the submissions. Additionally, each tender was assessed for
conformance, compliance and discrepancies, against the requested response schedules.

Six (6) submissions received met the requirements of the tender and assessed as conforming, one
(1) submission only provided for part of the works and was therefore deemed non-conforming. The
outcomes of the assessed responses, and submission values as tendered, are provided below.

Tenderer Price Ex GST Ranking
KBN Holdings Pty Ltd S 371,762.70* N/A
Errol Fitzgerald S 1,493,523.00 1
Gregg Constructions Pty Ltd $2,134,436.25 3
Gulf Civil Pty Ltd $2,558,381.45 4
Gunther Civil Pty Ltd $2,279,942.39 6
S&K Civil contracting Pty Ltd $2,174,757.37 5
Watto's Earthmoving and Machinery Hire Pty Ltd $2,172,404.80 2

*Denotes non-conforming tender.

Based on both quantitative and qualitative criteria assessment, Errol Fitzgerald is the recommended
tenderer for Contract TMSC2019-26 Western Roads Package.

RISK IMPLICATIONS

Financial

Actual costs associated with the reconstruction of essential public infrastructure are eligible for
reimbursement through DRFA which is administered via the QRA. Council has maintained regular

ltem 9.1 Page 402



Ordinary Council Meeting Agenda 29 January 2020

contact with the QRA to ensure the proposed design is compliant and meets the required value for
money criteria.

Infrastructure and Assets

The reinstated civil infrastructure will meet pre-existing condition and current engineering
standards and therefore should not impact the long-term asset management of the network.

Legal and Compliance

Tenders were sought in-line with Council's Procurement Policy.

FINANCIAL AND RESOURCE IMPLICATIONS

Capital

$1,493,523.00 (ex GST) contract value; additional costs associated with contact management and
contingencies will be applicable. All eligible costs are able to be sought for reimbursement through
DRFA.

Is the expenditure noted above included in the current budget?
No, however the actual costs associated with the project are reimbursable via DRFA.

If not you must recommend how the budget can be amended to accommodate the expenditure
Nil

Operating

The replacement civil infrastructure will not increase the operational costs associated with
maintaining the network.

LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.
IMPLEMENTATION/COMMUNICATION

Nil
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9.2 TENDER AWARD - TMSC2019-27 MID-WESTERN AND DIMBULAH ROADS PACKAGE

Date Prepared: 19 January 2020

Author: Manager Technical Services
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the assessments of tender submissions for
TMSC2019-27 Mid-Western and Dimbulah Roads Package and provide recommendation on award
of the tender.

Council has invited tenders from suitably qualified and experienced contractors for the
reinstatement and repair of civil infrastructure, which closed on Tuesday, 7 January 2020.

Five (5) tenders were received.

RECOMMENDATION

That Council awards the contract for TMSC2019-27 Mid-Western and Dimbulah Roads Package to
Watto's Earthmoving and Machinery Hire Pty Ltd for the amount of $978,667.50 (ex GST) subject
to Queensland Reconstruction Authority (QRA) approval.

BACKGROUND

Queensland Reconstruction Authority (QRA) declared the North & Far North Queensland Monsoon
Trough, 25 January — 14 February 2019 a natural disaster event, triggering Disaster Recovery
Funding Arrangements (DRFA) which provide local governments with assistance to reinstate
essential infrastructure.

Council has engaged Trinity Engineering and Consulting (TEC) to undertake site investigations
necessary for the development of a detailed reinstatement methodology, which was subsequently
submitted to the QRA for assessment against 'compliance' and 'value for money' criteria.

QRA has considered and approved the scope of works associated with the project, including the
allocation of a preliminary budget. With completion of the tender process, Council officers intend
to seek reconfirmation of both the scope and value of works from QRA to ensure compliance with
funding requirements.

The scope of works includes reinstatement of stormwater, road shoulders and carriageway on
various roads to pre-existing condition and to a standard which complies with current engineering
and environmental standards.

Council invited tenders from 7 December 2019 and tenders closed on Tuesday, 7 January 2020.

Five (5) Tenderers provided submissions for the works (one (1) being deemed non-conforming)
which were assessed against relevant evaluation criteria.

Design Criteria

As funding for the project will be sourced via DRFA, specific design requirements are applicable to
the project, design inputs and considerations include;

a) Reinstatement of civil infrastructure to pre-existing condition.
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b) Complying with legislative requirements for waterway barrier works, where applicable.
c) Culvert design considerations (creek levels/road levels) and
d) Road design/road safety.

TEC have undertaken a detailed review of the damage identified and provided 'moderation’ of the
sites to ensure consistency and compliance with the relevant funding and engineering constraints.

Tender Procurement Process:

Tenderers provided detailed submissions for the works, which have been assessed against relevant
weighted criteria being;

40% - Price

15% - Relevant Skills and Experience
10% - Key Personnel

25% - Demonstrated Understanding
10% - Local Content

Each tender was evaluated and scored against the criteria, with the criteria scores then weighted to
provide a total weighted score for the submissions. Additionally, each tender was assessed for
conformance, compliance and discrepancies, against the requested response schedules.

Four (4) submissions received met the requirements of the tender and assessed as conforming, one
(1) submission only provided for part of the works and was therefore deemed non-conforming. The
outcomes of the assessed responses, and submission values as tendered, are provided below.

Tenderer Price Ex GST Ranking
Gregg Constructions Pty Ltd S 566,182.00* N/A
Downer EDI Works Pty Ltd S 1,633,044.00 4
Gulf Civil Pty Ltd $1,364,200.55 2
Gunther Civil Pty Ltd $1,182,301.88 3
Wattos Earthmoving and Machinery Hire Pty Ltd S 978,667.50 1

*Denotes non-conforming tender.

Based on both quantitative and qualitative criteria assessment, Wattos Earthmoving and Machinery
Hire Pty Ltd is the recommended tenderer for Contract TMSC2019-27 Mid-Western and Dimbulah
Roads Package.

RISK IMPLICATIONS

Financial

Actual costs associated with the reconstruction of essential public infrastructure are eligible for
reimbursement through DRFA which is administered via the QRA. Council has maintained regular
contact with the QRA to ensure the proposed design is compliant and meets the required value for
money criteria.

Infrastructure and Assets

The reinstated civil infrastructure will meet pre-existing condition and current engineering
standards and therefore should not impact the long-term asset management of the network.
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Legal and Compliance

Tenders were sought in-line with Council's Procurement Policy.

FINANCIAL AND RESOURCE IMPLICATIONS

Capital

$978,667.50 (ex GST) contract value; additional costs associated with contact management and
contingencies will be applicable. All eligible costs are able to be sought for reimbursement through
DRFA.

Is the expenditure noted above included in the current budget?
No, however the actual costs associated with the project are reimbursable via DRFA.

Operating

The replacement civil infrastructure will not increase the operational costs associated with
maintaining the network.

LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.
IMPLEMENTATION/COMMUNICATION

Nil
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9.3 TENDER AWARD - TMSC2019-28 EASTERN ROADS PACKAGE

Date Prepared: 20 January 2020

Author: Manager Technical Services
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the assessments of tender submissions for
TMSC2019-28 Eastern Roads Package and provide recommendation on award of the tender.

Council has invited tenders from suitably qualified and experienced contractors for the
reinstatement and repair of civil infrastructure, which closed on Tuesday, 7 January 2020.

Four (4) tenders were received.

RECOMMENDATION

That Council awards the contract for TMSC2019-28 Eastern Roads Package to Gregg Constructions
Pty Ltd for the amount of $1,099,171.32 (ex GST) subject to Queensland Reconstruction Authority
(QRA) approval.

BACKGROUND

Queensland Reconstruction Authority (QRA) declared the North & Far North Queensland Monsoon
Trough, 25 January — 14 February 2019 a natural disaster event, triggering Disaster Recovery
Funding Arrangements (DRFA) which provide local governments with assistance to reinstate
essential infrastructure.

Council has engaged Trinity Engineering and Consulting (TEC) to undertake site investigations
necessary for the development of a detailed reinstatement methodology, which was subsequently
submitted to the QRA for assessment against 'compliance' and 'value for money' criteria.

QRA has considered and approved the scope of works associated with the project, including the
allocation of a preliminary budget. With completion of the tender process, Council officers intend
to seek reconfirmation of both the scope and value of works from QRA to ensure compliance with
funding requirements.

The scope of works includes reinstatement of stormwater, road shoulders and carriageway on
various roads to pre-existing condition and to a standard which complies with current engineering
and environmental standards.

Council invited tenders from 7 December 2019 and tenders closed on Tuesday, 7 January 2020.

Four (4) Tenderers provided submissions for the works which were assessed against relevant
evaluation criteria.

Design Criteria

As funding for the project will be sourced via DRFA, specific design requirements are applicable to
the project, design inputs and considerations include;

a) Reinstatement of civil infrastructure to pre-existing condition.
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b) Complying with legislative requirements for waterway barrier works, where applicable.
c) Culvert design considerations (creek levels/road levels) and
d) Road design/road safety.

TEC have undertaken a detailed review of the damage identified and provided moderation of the
sites to ensure consistency and compliance with the relevant funding and engineering constraints.

Tender Procurement Process:

Tenderers provided detailed submissions for the works, which have been assessed against relevant
weighted criteria being;

40% - Price

15% - Relevant Skills and Experience
10% - Key Personnel

25% - Demonstrated Understanding
10% - Local Content

Each tender was evaluated and scored against the criteria, with the criteria scores then weighted to
provide a total weighted score for the submissions. Additionally, each tender was assessed for
conformance, compliance and discrepancies, against the requested response schedules.

Four (4) submissions received met the requirements of the tender and assessed as conforming. The
outcomes of the assessed responses, and submission values as tendered, are provided below.

Tenderer Price Ex GST Ranking
Bonos Excavations Pty Ltd $1,329,480.90 4
Gregg Constructions Pty Ltd $1,099,171.32 1
Gulf Civil Pty Ltd $1,782,066.31 3
Keltone Constructions Pty Ltd $1,140,557.83 2

Based on both quantitative and qualitative criteria assessment, Gregg Constructions Pty Ltd is the
recommended tenderer for Contract TMSC2019-28 Eastern Roads Package.

RISK IMPLICATIONS

Financial

Actual costs associated with the reconstruction of essential public infrastructure are eligible for
reimbursement through DRFA which is administered via the QRA. Council has maintained regular
contact with the QRA to ensure the proposed design is compliant and meets the required value for
money criteria.

Infrastructure and Assets

The reinstated civil infrastructure will meet pre-existing condition and current engineering
standards and therefore should not impact the long-term asset management of the network.

Legal and Compliance

Tenders were sought in-line with Council's Procurement Policy.
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FINANCIAL AND RESOURCE IMPLICATIONS

Capital

$1,099,171.32 (ex GST) contract value; additional costs associated with contact management and
contingencies will be applicable. All eligible costs are able to be sought for reimbursement through
DRFA.

Is the expenditure noted above included in the current budget?
No, however the actual costs associated with the project are reimbursable via DRFA.

Operating

The replacement civil infrastructure will not increase the operational costs associated with
maintaining the network.

LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.
IMPLEMENTATION/COMMUNICATION

Nil
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9.4 TENDER AWARD - TMSC2019-24 BOWERS STREET PAVEMENT REHABILITATION

Date Prepared: 22 January 2020
Author: Manager Technical Services

Attachments: 1. TMSC2019-24 Bowers Street Tender Assessment Report - Confidential
(under separate cover)

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the assessments of tender submissions for
TMSC2019-24 Bowers Street Pavement Rehabilitation and provide recommendation on award of
the tender.

Council has invited tenders from suitably qualified and experienced contractors for the
reinstatement and repair of civil infrastructure, which closed on Tuesday, 15 January 2020.

Five (5) tenders were received.

RECOMMENDATION

That Council awards the contract for TMSC2019-24 Bowers Street Pavement Rehabilitation
(option 1) to HEH Civil Pty Ltd for the amount of $326,112.08 (ex GST) subject to Queensland
Reconstruction Authority (QRA) approval.

BACKGROUND

Queensland Reconstruction Authority (QRA) declared the North & Far North Queensland Monsoon
Trough, 25 January — 14 February 2019 a natural disaster event, triggering Disaster Recovery
Funding Arrangements (DRFA) which provide local governments with assistance to reinstate
essential infrastructure.

Council has engaged Trinity Engineering and Consulting (TEC) to undertake site investigations
necessary for the development of a detailed reinstatement methodology, which was subsequently
submitted to the QRA for assessment against 'compliance' and 'value for money' criteria.

QRA has considered and approved a scope of works associated with the project, including the
allocation of a preliminary budget. With completion of the tender process, Council officers intend
to seek reconfirmation of both the scope and value of works from QRA to ensure compliance with
funding requirements.

Council invited tenders from 14 December 2019 and tenders closed on Tuesday, 15 January 2020.

The scope of works is for the restoration of Bowers Street, Mareeba which the QRA approved for
reconstruction via the excavation and replacement of pavement materials. However, it was
identified throughout the design process that an alternative method of stabilising and overlaying
the existing pavement would likely result in lower costs, improved construction efficiency and better
long-term resilience.

To demonstrate the advantages of the alternative proposal to QRA, two (2) options were tendered,
being;

Option 1: Insitu stabilisation and pavement overlay
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Option 2: Excavate and replace unbound pavement

Tenderers were required to price both options with the contract being awarded for one (1) option
only, subject to QRA approval.

Five (5) tenderers provided submissions for the works which were assessed against relevant
evaluation criteria.

Tenders Procurement Process:

Tenderers provided detailed submissions for the works, which have been assessed against relevant
weighted criteria being;

40% - Price

15% - Relevant Skills and Experience
10% - Key Personnel

25% - Demonstrated Understanding
10% - Local Content

Each tender was evaluated and scored against the criteria, with the criteria scores then weighted to
provide a total weighted score for the submissions. Additionally, each tender was assessed for
conformance, compliance and discrepancies, against the requested response schedules.

Five (4) submissions received met the requirements of the tender and assessed as conforming. The
outcomes of the assessed responses, and corrected submission values, are provided below.

Tenderer Prci)czt:;(nGlsT Prci)cI:t:E(:(nGZST Ranking
Durack Civil Pty Ltd $411,184.13* | $642,525.00 3
FGF Developments Pty Ltd $529,729.98 | $912,211.28 5
HEH Civil Pty Ltd $326,112.08* | $511,978.27 1
Robinson Civil Group Pty Ltd $343,963.42 | $528,190.72 2
Wattos Earthmoving and Machinery Hire Pty Ltd | $414,326.50 | $676,222.00 4

*Tender values corrected for minor errors in rounding/calculation.

Based on both quantitative and qualitative criteria assessment, HEH Civil Pty Ltd is the
recommended tenderer for Contract TMSC2019-24 Bowers Street Pavement Rehabilitation.

RISK IMPLICATIONS

Financial

Actual costs associated with the reconstruction of essential public infrastructure are eligible for
reimbursement through DRFA which is administered via the QRA. Council has maintained regular
contact with the QRA to ensure the proposed design is compliant and meets the required value for
money criteria.

Infrastructure and Assets

The reinstated civil infrastructure will meet pre-existing condition and current engineering
standards and therefore should not impact the long-term asset management of the network.
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Legal and Compliance

Tenders were sought in-line with Council's Procurement Policy.

FINANCIAL AND RESOURCE IMPLICATIONS

Capital

$326,112.08 (ex GST) contract value; additional costs associated with contact management and
contingencies will be applicable. All eligible costs are able to be sought for reimbursement through
DRFA.

Is the expenditure noted above included in the current budget?
No, however the actual costs associated with the project are reimbursable via DRFA.

Operating

The replacement civil infrastructure will not increase the operational costs associated with
maintaining the network.

LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.
IMPLEMENTATION/COMMUNICATION

Nil
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9.5 INFRASTRUCTURE SERVICES, TECHNICAL SERVICES MONTHLY ACTIVITIES REPORT -
DECEMBER 2019

Date Prepared: 8 January 2020

Author: Manager Technical Services
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to summarise Council's Fleet, Design, Soils Lab, Survey, Quality, GIS,
Project Management, Facilities and Investigation Services activities undertaken by Infrastructure
Services during the month of December 2019.

RECOMMENDATION

That Council receives the Infrastructure Services, Technical Services Monthly Report for the month
of December 2019.

BACKGROUND

Below is a summary of the activities undertaken by the Technical Services section for the month
of December 2019:

BUDGET
2019/20 Capital Works « Grader 7 - commence preparation works for Transmission
Refurbishment
« Replacement of Multi-tyred roller - procurement underway
DESIGN
Works for Queensland Rd 3 « Bailey Street, Mareeba - Provide technical assistance as

required

« Lerra Street, Mareeba - Detailed design commenced

« Anzac Avenue, Mareeba, Pedestrian Crossing - Detailed
design completed and with management for review

« John Doyle Bridge Upgrade - Preparation of communication
and stakeholder engagement plan

« Pickford Road, Biboohra - Detailed design commenced

2018/19 Capital Works » Mareeba Industrial Estate (Stage 16B) - Keegan and
Effley Streets Extension - Ongoing technical support being
provided to construction

« Asphalt/Reseal Program - Provide ongoing assistance with
pavement marking setout

2019/20 Capital Works « WWII Markers - All markers installed

« Mareeba Cemetery Mausoleum - Technical assistance
provided in design

« KIAC Barron Falls Walking Track Phase 2, Kuranda -
Administrative plan for QPWS

« Railway Avenue, Mareeba - Concept plans prepared
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« Chettle Road, Arriga, Rehab 2.243 - 4.003 - Plans being
prepared for construction

« Chettle Road, Arriga, Rehab 5.5-7.21 - Plans being prepared
for construction

« Anzac Avenue, Mareeba / Ceola Drive Intersection - Provide
technical assistance as required

Miscellaneous

« Investigations - Provide technical assistance as required

« NHVR Turnpaths

« GIS Rural Address installation

« DBYD Plans

« As Constructed information plans for internal and external
customers

SURVEY

2018/19 Capital Works

« Mareeba Aerodrome Upgrade - New lot boundary survey
e Mareeba Industrial Estate (Stage 16B) Keegan and
Effley Street Extension - Construction setout

2019/20 Capital Works

« Anzac Avenue, Mareeba / Ceola Drive Intersection - Provide
technical assistance as required

Works for Queensland Rd 3

« Bailey Street, Mareeba - Construction setout
« Lerra Street, Mareeba - Detailed survey
« Pickford Road, Biboohra - Detailed Design commenced

Miscellaneous

« Mareeba Landfill - Survey volume pick-up
« Mareeba Cemetery - Mausoleum set out
« Chillagoe Bore - Boundary set out at various locations

SUBDIVISIONS AND INVESTIGATIONS

Subdivisions
(Under Construction)

« 3 Hilltop Close, Kuranda
o Ergon to relocate pillar box
o Erosion protection controls in the easements being
implemented
« Clean Choices Carwash, Mareeba
o Road edge widening constructed on northern side of
Lerra Street (as constructed information to be presented)

On-Maintenance

(Monitoring for 12 months as the
Defects Liability Period prior to
becoming a Council Asset)

« Bundanoon Stage 2

e Mareeba Roadhouse and Accommodation Park,
Williams Close

» The Edge Stage 2A (Antonio Drive, Mareeba)

« 10 James Street, Mareeba - Road widening

« Amaroo Stage 10

o Mt Emerald Wind Farm Portion B (Private entrance repairs)

Off-Maintenance

Nil

Operational Works

« 112 Barnwell property, ongoing monitoring of;
o Dam construction completed and being monitored
o Access completed and monitoring underway
o Nature Base Tourism Works (MCU/17/0012) completed
and being monitored
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PROJECT MANAGEMENT

Civil

2019/20 Asphalt Program

« Contract awarded to NQ Asphalt

« NQ Asphalt works programmed for mid-January 2020,
weather permitting

2019/20 FNQROC Reseals Program

o MSC programmed for mid-February 2020, weather
permitting

2018/19 Reseals Asphalt Program

« Contract awarded to NQ Asphalt
« NQ Asphalt works commenced early July
« Works completed

2019/20 Reseals Bitumen
« FNQROC contract extension awarded to FGF
o Awarded works schedule received

Chettle Road, Arriga
« Final negotiations and awarded to preferred supplied
underway expected mid-February

KIAC Therwine Street Redevelopment

« Balustrade installed by ice cream vendor site early
December 2019

« Minor defects being addressed by contractor scheduled to
commence 20 January 2020

KIAC Kuranda Wayfinding Signage

« Design approved minor changes addressed

« Request for quotation documentation complete awaiting
final shop drawings from designer

KIAC Kuranda Barron Falls Walking Trail

« Construction contract awarded

« Program amendment to commence after wet season to
avoid environmental impacts submitted for QPWS and
WTMA approval

« Bridge design and pre delivery construction underway

Kanervo Road Bridge Design
e Issued to Tender

Hales Siding Road Bridge Design

o Issued to Tender

Building

Barang Street Unit Renewals:

o Revised quotations presented to Council and
approved for awarding

o Contractissued

o Residents notified of intention to commence works
February 2020

Item 9.5

Page 419



Ordinary Council Meeting Agenda

29 January 2020

Mareeba Mausoleum Wall:
e Tenders received and awarded
« Contracts sent out for signing
« Tenders for construction close November 2019

Kuranda Recreation Centre:
o Roofing works schedule to commence January
e Building works scheduled to commenced January 2020

Mareeba and Dimbulah Filtration Contract:
« Ergon requested to investigate power supply issues
o Defects rectified and area around new shed restored
e Department of Housing and Public Works sign off on
funding completion received

Rifle Creek Rest Area, Mt Molloy:
o Investigation of possible improvements to septic
system
e Ongoing investigations

Depot - Various:
e Chillagoe
o Contractor engaged shed renewal
o Shed slab laid and cured
o Shed materials delivered

e Mareeba
o Contractor engaged repaint external building
o  Pre-start scheduled for early January

e« Mareeba
o Parks and Gardens Shed Renewal
o Quotations received and under review

e Mareeba - Kowa Street and Rankin Street
o Rankin Street 2 options received, and under
review
o Kowa Street report and outcomes submitted to
PPT for funding of future work

«— Mt Molloy
o Roof Repair (Ridge capping etc)
o  Works completed

Kuranda Aquatic Centre:
o Waterproof pump/filter shed complete
« Fence replacement scheduled for January

NDRRA/DRFA

2018 DRFA - 6-10 March 2018

ROADS
Western Roads

Mid-Western

» Contracted works and Chillagoe aerodrome works
complete

» Contracted works complete
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Dimbulah

« Contracted works complete
Mareeba Eastern

» Contracted works complete

GEOTECH
Works Complete
« Minor Geotech Slips
« Cemetery Road
e Mount Lewis
o Mt Haren
o Works nearing completion.
« Green Forest Geotech
o Works commenced 02 December 2019

2019 DRFA - 25 Jan - 14 Feb 2019

Funding applications considered by QRA, with Tenders to be
presented for consideration of award at January Meeting of

Council.
e Western

o Submitted to QRA for approval.

o Tender release - 07 December 2019
« Mid-Western, Dimbulah

o Submitted to QRA for approval.

o Tender release - 07 December 2019
« Mareeba Eastern

o Submitted to QRA for approval.

o Out to tender 07 December 2019
e Bowers Street

o lIssued for Tender December 2019

2019 BETTERMENT - Submission (Causeways)
o Submitted to QRA for consideration.

FACILITIES

Dimbulah Caravan Park

Total of bookings for December 2019 - 712
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Mareeba Riverside Caravan Park Total of bookings for December 2019 - 2,821

December Monthly Comparison
Mareeba Riverside Caravan Park
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Public Halls Total of hall bookings for December 2019 - 55
December Monthly Comparison
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Park Hire A total of park bookings for December 2019 - 67

Officers reviewing the process associated with Park Bookings and will seek to provide alternate
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Swimming Pools

Total of patron entries for December 2019

Kuranda Aquatic Centre - 1,256
Dimbulah Pool - 314
Mareeba Pool - 3,639
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December Monthly Comparison
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Swimming Pool - Maintenance
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Dec-18
Nov-19
m Dec-19

Electrical supply issues are currently being investigated at the Mareeba and Dimbulah facilities,
which is resulting in disruption to infrastructure.

VANDALISM & GRAFFITI
Financial Year Actuals Comments
2015/16 S 2,134.00 During December one (1) report of vandalism was recorded
2016/17 $16,546.00 | e Mareeba CWA toilets
2017/18 $ 23,948.00
2018/19 $ 14,851.00
2019/20 $11,910.70

Currently there is no allocated budget for graffiti and vandalism; these costs are being funded
within existing operational budgets.

RISK IMPLICATIONS

Nil

LEGAL/COMPLIANCE/POLICY IMPLICATIONS

Nil

FINANCIAL AND RESOURCE IMPLICATIONS

Capital
Nil
Operating

Additional costs associated with graffiti and vandalism
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Is the expenditure noted above included in the current budget?
No, however will be covered under existing operational budgets
LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.
IMPLEMENTATION/COMMUNICATION

Nil
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9.6 INFRASTRUCTURE SERVICES, WASTE OPERATIONS REPORT - DECEMBER 2019

Date Prepared: 8 January 2020

Author: Manager Water and Waste
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to summarise Council’s Waste activities undertaken by the
Infrastructure Services Department during the month of December 2019.

RECOMMENDATION

That Council receives the Infrastructure Services, Waste Operations Progress Report for
December 20109.

BACKGROUND
The following is a 'snapshot' of the waste activities undertaken during the month of December 2019.
1. Waste Operations

e 4,451 vehicles entered Mareeba Waste Facility (to drop off or pick up waste)

e 372 vehicles deposited waste to Mareeba Landfill (total)

e 76 Suez vehicles deposited waste to Mareeba Landfill

e 41 Suez vehicles removed waste from Mareeba Waste Transfer Station (WTS) to ARRF
facility in Cairns

e 42.5 m3 of mulch was purchased from Mareeba WTS (all sales)

e All transfer stations and Mareeba landfill are currently operational

e Landfill compaction level > 70% achieved.

e Suez conducted a drone survey of Mareeba Landfill.

2. Waste Levy

e Reporting associated with the waste levy indicates that Council has received less landfill
waste to date than was forecast in the forward estimate provided under the Waste Levy.

e The amount of funds raised for commercial waste have been adequately covered by fees
charged.

e The advance annual payment is projected to cover household costs over the entire year.

3. Mareeba Waste Transfer Station Upgrade project

Work commenced on the reconfiguration of Mareeba Transfer Station in October and is
expected to take approximately six (6) months to complete, figure 1.
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&

. Figure 1 Mareeba Waste Transfer Sttion Upgrade Decémber 2019

4, Customer Service Waste Statistics

Figure 2 displays customer requests logged in the Customer Request Management (CRM)
system during the month of December 2019.

Mareeba Shire Customer Requests
Number of Requests

® Missed service

= New services

® Repair / replace
General Enquiry

m Recycling request

. Figure 2 Customer Service Waste Statistics
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5. Waste to Mareeba Resource Recovery Area - Recycling

Waste material collected at each of the waste transfer stations is either deposited directly to
the Mareeba landfill, recycled or transported to the SUEZ Advanced Resource Recovery
Facility (ARRF) in Cairns for processing.

The following pie charts are separated into recyclables recovered as whole units and
recyclables in tonnages.

Recyclables - individual items

® batteries

13
® car bodies
= tyres
m pallets

m fertiliser bags

m fridges / freezers

= drummuster

oil (litres)

. Figure 3 Individually Counted Recyclable Waste Types

Recyclables Measured in Tonnage
0.5
| \l’

. Figure 4 Recyclables measured by tonnage

®m Domestic recycling (to Cairns
MRF)

= Processable waste (to ARRF)
m Construction and Demolition
(concrete)

m Scrap metal (weighed)

m Green waste (weighed)

m e-waste

367 tonnes of scrap metal from Mareeba Transfer Station and 144 tonnes of scrap metal from
Kuranda Waste Transfer Station was processed and removed under the FNQROC Regional
Collection and Removal of Ferrous Scrap Metal and ULABs in the combined months of
November and December.
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6. Waste to Mareeba Landfill

The pie chart below is the tonnage of waste directed to Mareeba landfill from particular
sources. It shows the bulky waste from the waste transfer stations (Mareeba included),
commercial and industrial waste, by-product waste from the SUEZ Bedminster plant in Cairns,
and the waste that Mareeba Shire Council produces as a result of its own activities.

Waste to Landfill (tonnes)
23

m SUEZ landfill waste

114 Mareeba Shire

Council waste
33

m Transfer Stations

m Commercial and
Industrial

m Other

. Figure 5 Waste to Landfill

7. lllegally Dumped Waste
26 illegally dumped tyres and 0.14 tonnes of illegally dumped general waste was received at
Mareeba Resource Recovery Area and Landfill.

RISK IMPLICATIONS

Environmental

e Council holds an Environmental Authority issued under the Environmental Protection Act
1994 to operate landfill facilities.

e A Waste Levy Compliance inspection by Department Environment and Science is scheduled
for January 2020.

e The Environmental Authority amendment process is underway.

LEGAL/COMPLIANCE/POLICY IMPLICATIONS
Nil
FINANCIAL AND RESOURCE IMPLICATIONS

Capital
Nil - Capital works are underway and funded as per 2019/20 capital works program.

Operating
Nil
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LINK TO CORPORATE PLAN

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

IMPLEMENTATION/COMMUNICATION
Nil

Iltem 9.6 Page 429






Ordinary Council Meeting Agenda 29 January 2020

9.7 INFRASTRUCTURE SERVICES, WATER AND WASTEWATER GROUP MONTHLY OPERATIONS
REPORT - DECEMBER 2019

Date Prepared: 14 January 2020

Author: Manager Water and Waste
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to summarise Council’s Water and Wastewater activities undertaken
by the Infrastructure Services Department during the month of December 2019.

RECOMMENDATION

That Council receives the Infrastructure Services, Water and Wastewater Progress Report for the
month of December 2019.

BACKGROUND
1. Capital Projects and Maintenance Works

The standby generators for the sewerage pump stations have been put in place and security
enclosures will be fabricated and fitted during January.

2.  Chlorine Residual Readings

Chlorine Residual Readings 2019
Australian Drinking Water Guidelines Maxmum 5mg/L
December 2019 Mon 2nd Wed 4th Fri 6th Mon 9th Wed 11th Fri 13th Mon 16th Wed 18th Fri 20th Mon 23rd Wed 25th Fri 27th Mon 30th
Free Cl (mg/L)| Free Cl (mg/L)|Free Cl (mg/L)|Free Cl (mg/L)|Free Cl (mg/L)|Free Cl (mg/L)|Free Cl (mg/L)| Free Cl (mg/L)| Free CI (mg/L)| Free CI (mg/L)|Free Cl (mg/L)|Free Cl (mg/L)|Free Cl (mg/L)|

Mary Andrews Park Mareeba 1.18 0.74 0.74 1.10 1.18 1.12 0.71 0.99 1.02 1.23 1.32 1.25 1.16
Wylandra Drive Mareeba 0.72 0.60 0.64 0.92 0.64 0.79 0.34 0.68 0.76 0.69 0.61 0.60 0.78
Gregory Terrace Kuranda 0.95 1.15 1.05 0.94 0.78 0.98 0.99 1.08 0.91 0.91 0.89 1.02 0.85
Mason Rd PS Kuranda 0.98 1.24 1.13 0.98 0.82 0.88 1.23 1.10 1.10 0.81 1.03 0.92 1.04
Chillagoe 1.21 1.15 1.19 1.34 1.17 1.10 0.97 1.31 1.15 1.23 1.21 1.25 1.14
Dimbulah 1.09 1.14 0.99 1.28 1.03 1.26 1.15 1.15 1.13 1.02 1.04 1.10 1.04

3. Mareeba Water Supply Scheme — Operations Data

Mareeba WTP - Average Daily Production
2019
1209
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Mareeba WTP - Average Daily Consumption by Connection
2019
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4. Kuranda Water Supply Scheme - Operations Data
Kuranda WTP - Average Daily Production
2019
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Kuranda WTP - Average Daily Consumption by Connection
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6. Mount Molloy Water Supply Scheme - Operations Data
Mt Molloy GS - Average Daily Production
2019
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Mt Molloy GS - Average Daily Consumption by Connection
2019
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7. Dimbulah Water Supply Scheme - Operations Data
Dimbulah WTP - Average Daily Production
2019
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Dimbulah WTP - Average Daily Consumption by Connection
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8.  Chillagoe Water Supply Scheme - Operations Data
Chillagoe BF - Average Daily Production
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Chillagoe BF - Average Daily Consumption by Connection

2019
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9. Mareeba Wastewater Treatment Plant - Operations Data
Mareeba WWTP - Average Daily Inflow
2019
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10. Kuranda Wastewater Treatment Plant - Operations Data
Kuranda WWTP - Average Daily Inflow
2019
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Kuranda WWTP - Average Daily Inflow by Connection
2019
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RISK IMPLICATIONS
Nil
LEGAL/COMPLIANCE/POLICY IMPLICATIONS

As a drinking water service provider, Mareeba Shire Council is required under the Water Supply
(Safety and Reliability) Act 2008 to comply with various legislative and statutory requirements.
Council holds an environmental authority issued under the Environmental Protection Act 1994 to
operate water and wastewater treatment facilities.

FINANCIAL AND RESOURCE IMPLICATIONS
Capital
All capital works are listed in and funded by the 2019/20 Capital Works Program.

Operating
All operational works are funded by the Section specific 2019/20 maintenance budgets.
LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.

IMPLEMENTATION/COMMUNICATION
Nil

Iltem 9.7 Page 435






Ordinary Council Meeting Agenda 29 January 2020

9.8 INFRASTRUCTURE SERVICES, WORKS SECTION ACTIVITY REPORT - DECEMBER 2019

Date Prepared: 8 January 2020

Author: Manager Works
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to summarise Council's Transport Infrastructure, Parks and Gardens,
Bridge and Pest Management activities undertaken by Infrastructure Services during the month of
December 2019.

RECOMMENDATION

That Council receives the Infrastructure Services, Works Progress Report for the month of
December 20109.

BACKGROUND
Maintenance Activities

Maintenance activities accruing more than $1,000 in expenditure were carried out in December at
the following locations:

Description Activity

Narcotic Creek Road, Chewko Grading unsealed roads

Euluma Creek Road, Julatten Bitumen patching, road furniture, slashing

Highland Drive, Julatten Slashing

Mount Lewis Road, Julatten Clean inlet/outlets culverts, grading unsealed roads,
slashing

Mount Perseverance Road, Grading unsealed roads

Julatten

Nine Mile Road, Julatten Grading unsealed roads

Pinnacle Road, Julatten Grading unsealed roads, road inspections, slashing

Rasmussen Road, Julatten Grading unsealed roads

Black Mountain Road, Julatten Grading unsealed roads, slashing

Barang Street, Kuranda Grading unsealed roads, road furniture

Barron Falls Road, Kuranda Bitumen patching, prep work for reseals, tree clearing /
vegetation management

Myola Road, Kuranda Bitumen patching, slashing

Oak Forest Road, Kuranda Bitumen patching, slashing

Rob Veivers Drive, Kuranda Bitumen patching, general repairs and maintenance,
mowing, road furniture, slashing

Wrights Lookout Road, Kuranda Bitumen patching, grading unsealed roads

Roiko Road, Mareeba Grading unsealed roads, road furniture

Smallwood Street, Mareeba Grading unsealed roads

East Mary Road, Mt Carbine Grading unsealed roads
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Description Activity

Mount Spurgeon Road, Grading unsealed roads

Mt Carbine

West Mary Road, Mt Carbine Grading unsealed roads

Carbine Cemetery Access, Administration and supervision, grading unsealed roads
Mt Carbine

Main Street, Mt Molloy Road furniture, slashing

Wessel Road, Mt Molloy Grading unsealed roads

Speewah Road, Speewah Bitumen patching, slashing

The table below shows the current budget position of Transport Infrastructure operations for
Mareeba Shire Council at the end of December.

Annual Budget Year to Date Budget Year to Date Actual
$3,541,417 $1,628,428 $1,824,675

The current budget overrun is due to the grading of the unsealed western roads. These works have
been completed and the operational spend will decrease and gradually come back into line with
budget forecasts in the last quarter of the 2019/20 financial year.

Capital Works
Mareeba Industrial Park Stage 16B

Construction works continued on Stage 16B at the Mareeba Industrial Park during December.
Installation of Ergon, Telstra and NBN conduiting has been completed, the subbase layer is in place
and kerb and channel on Effley Street and the northern side of Keegan Street is installed.

The work crew will return on 6 January 2020 to complete the remaining kerb and channel on the
southern side of Keegan Street, form and pour the concrete inlet pits, lay the base gravel, asphalt
seal the project and install the street lighting.

An asphalt seal date of 28-29 January 2020 has been tentatively booked, weather permitting.
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EXISTING LOT

2018/19 and 2019/20 Gravel Re-Sheet Programs

Work was completed on gravel re-sheeting the Dimbulah airstrip in early December. The re-sheet is
900m long by 10m wide with a gravel depth of 130mm.

The Type 4.3 road base material was purchased using the 2018/19 Capital Works Re-Sheet budget
with the labour and plant required being charged against the 2019/20 Capital Works Re-Sheet
budget.

Iltem 9.8 Page 439



Ordinary Council Meeting Agenda 29 January 2020

2019/20 Reseal and Asphalt Program

Council's original scope of works for the asphalt overlay component of the 2019/20 reseal and
asphalt program included the asphalt overlaying of approximately 3,000m? of Rob Veivers Drive,
Kuranda.

Following discussions with the Water and Waste Group regarding condition of buried water and
wastewater infrastructure, it was identified that the watermain that runs under Rob Veivers Drive
is due for renewal. There is currently no funding allocated under the Water Capital Works program
to replace this watermain, however this project will be put forward for consideration in the 2020/21
budget.

The asphalt quantity that was allocated to Rob Veivers Drive in this year's program has been
reassigned to O'Donnell Street in Mareeba. The scope of work includes asphalt overlay from the
intersection of Keeble and Abbott Streets to the intersection of O'Donnell and Jasper Streets,
Mareeba.

These works are programmed to commence 20 January 2020, weather permitting.

Works for Queensland 3

Bailey Street, Mareeba - Road Widening and Upgrade

Construction work was completed in December of widening the existing seal at Bailey Street to a
nominal width of 7m.

The scope of works included the replacement of damaged kerb and channel and the relocation of
protective bollards and signage to establish a table drain on the northern side of the street.

The project was sealed on 10 December 2019 and will be line marked in conjunction with other
works in 2020.
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TMR Routine Maintenance Performance Contract (RMPC)

Routine maintenance activities were undertaken during December 2019 at the following locations:
Primary Location Activity Name
89B-Burke Development Road Edge repair (manual) min 1 tonne; includes traffic control

Other roadside work

Repair guide signs

Repair signs (excluding guide signs)

Roadside litter collection; rural

32A-Kennedy Highway Rest area servicing

664-Mareeba/Dimbulah Road Roadside litter collection; rural

Surface correction isolated depression; includes traffic control

653-Mossman/Mt Molloy Road | Culvert, pipe and pit work

Other roadside work

Roadside litter collection; rural

Tractor slashing, rural; includes (2)x traffic control

34A-Mulligan Highway Roadside litter collection; rural

Emergency call out / traffic accident

Other surface drain work

34B-Mulligan Highway Roadside litter collection; rural

Rest area servicing

Repair signs (excluding guide signs)

Repair guide signs

Other roadside work

Other sign work

Other surface drain work

6632-Herberton/Petford Road Culvert, pipe and pit work

Medium formation grading (western) with extras and 2

watercarts; excludes traffic control

Other surface drain work

Other vegetation control works

The claim to TMR for the month of December 2019 was still being finalised at the time of preparing
this report but is estimated to be approximately $152,000.

Parks and Gardens Section

Maintenance Activities

Parks and Gardens maintenance activities accruing more than $1,000 in expenditure were carried
out in December at the following locations:
Location

Library, CBD and Streets, Kuranda

Street Mowing, Mareeba

Byrnes Street Medians, Mareeba

Furniture and Playground Equipment, Mareeba
Parks and Gardens, Chillagoe

Arnold Park, Mareeba

Wetherby Park, Mt Molloy

. Margheritha English Park/Highland Drive,
Julatten

10. Amaroo, Mareeba

11. Town Hall Park, Dimbulah

12. Sunset/Sunbird Park, Mareeba

13. Nursery, Mareeba

©| 00| N| || ||
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The table below shows the current budget position of Parks and Gardens operations for
Mareeba Shire Council.

Year to Date Actual
$863,149

Annual Budget
$1,945,559

Year to Date Budget
$970,761

Bridge Section

Maintenance Activities

Bridge inspection and maintenance activities were carried out in December 2019 at the following
locations:

Structure Road Chainage Area
Major Culvert Narcotic Creek Road 1355 Chewko
Major Culvert Kenneally Road 793 Mareeba
Major Culvert Douglas Track 1000 Speewah
Major Culvert Ganyan Drive 4244 Speewah
Major Culvert Ganyan Drive 983 Speewah
Major Culvert Ganyan Drive 3755 Speewah
Causeway Koah Road 12388 Koah
Major Culvert Veivers Drive 982 Speewah
Major Culvert Mahogany Avenue 372 Speewah
Major Culvert Kingfisher Drive 220 Kuranda
Bridge Oak Forest Road 593 Kuranda
Causeway Ganyan Drive 2370 Speewah
Causeway Hoey Road 1254 Speewah
Bridge Kanervo Road 3656 Koah
Bridge Speewah Road 192 Speewah
Major Culvert Wrights Lookout Road 836 Kuranda
Bridge Myola Road 3220 Kuranda
Causeway Oak Forest Road 5470 Kuranda
Major Culvert Wrights Lookout Road 1005 Kuranda
Major Culvert Mason Road 2237 Kuranda
Major Culvert Black Mountain Road 8890 Kuranda
Bridge Oak Forest Road 2890 Kuranda
Bridge Jeffrey Road 217 Kuranda
Bridge Cardina Boulevard 217 Speewah
Bridge Stoney Creek Road 2030 Speewah
Bridge Butchers Creek Road 572 Mt Carbine
Major Culvert Bilwon Road 3320 Biboohra
Major Culvert Williamson Drive 136 Kuranda
Bridge Black Mountain Road 15131 Kuranda
Major Culvert Saddle Mountain Road 238 Kuranda
Major Culvert Speewah Road 690 Speewah
Major Culvert Speewah Road 1183 Speewah
Major Culvert Oak Forest Road 2404 Kuranda
Bridge Koah Road 6345 Koah

The table below shows the current budget position of Bridge operations for Mareeba Shire Council.

Year to Date Actual
$237,460

Annual Budget
$633,064

Year to Date Budget
$315,611
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Land Protection Section

The table below shows the current budget position for Land Protection operations for
Mareeba Shire Council.

Annual Budget Year to Date Budget Year to Date Actual
$516,878 $232,909 $238,342

Thunbergia laurifolia: An outbreak of Thunbergia has been found growing on a feeder creek of
Hunters Creek at Julatten. This invasive vine has the capability to over-run the private land parcel
and to destroy remnant bushland along many kilometres of creek line if not contained. Land
Protection Officers will be working in with the affected landowner to remove this threat over the
next few months.

Rabbits: Rabbit hotspots on Mt Mulligan Road and Leadingham Creek Road have been treated with
the K5 Callisivirus.

Feral Pigs: A number of fruit blocks have been treated with toxic baits. Other properties will rely on
hunters to control them with the aim to construct exclusion fencing at the end of the picking season.

Limnobium (Amazon Frogbit): The Muluridji Tribal Aboriginal Corporation have received a grant to
begin work on the weed issue. Mareeba Shire have volunteered to assist them in their efforts by
showing them the scope of works involved, by carrying out the landowner liaison work, sharing our
maps of the area and demonstrating the current best practice controls that staff have developed to
treat the weed. Muluridji has indicated that these works will commence mid-January.

RISK IMPLICATIONS

Nil

LEGAL/COMPLIANCE/POLICY IMPLICATIONS

Nil

FINANCIAL AND RESOURCE IMPLICATIONS

Capital
All capital works are listed in and funded by the 2018/19 and 2019/20 Capital Works Program.

Operating
All operational works are funded by the Section specific 2019/20 maintenance budgets.
LINK TO CORPORATE PLAN

Financial Sustainability: A council that continuously looks for savings and opportunities while
managing council’s assets and reserves to ensure a sustainable future in a cost-effective manner.

Transport and Council Infrastructure: The provision of quality services and infrastructure for our
growing community that is planned and managed using sound asset management principles.

Economy and Environment: A resilient economy that promotes and supports the shire's natural
assets and local industry and encourages investment while preserving and future proofing for
generations to come.

IMPLEMENTATION/COMMUNICATION
Nil

Iltem 9.8 Page 443



Ordinary Council Meeting Agenda 29 January 2020

Item 9.8 Page 444



Ordinary Council Meeting Agenda 29 January 2020

10 OFFICE OF THE CEO

10.1 COUNCILLOR ATTENDANCE AT LGAQ WASTE FORUM

Date Prepared: 16 January 2020

Author: Chief Executive Officer
Attachments: Nil
EXECUTIVE SUMMARY

The purpose of this report is to obtain Council approval for the attendance of Councillors at the
Local Government Association Queensland (LGAQ) Waste Forum to be held in Brisbane 5-6 February
2020.

RECOMMENDATION

That Council approves the attendance of Crs Brown, Davies and Wyatt at the LGAQ Waste Forum
to be held in Brisbane 5-6 February 2020.

BACKGROUND

The LGAQ Waste Forum has been convened to discuss the rapidly changing waste and recycling
environment and the challenges and opportunities that this presents for Queensland councils to
create a ‘zero waste to landfill’ future.

RISK IMPLICATIONS

Nil

LEGAL/COMPLIANCE/POLICY IMPLICATIONS

Nil

FINANCIAL AND RESOURCE IMPLICATIONS

Capital

Nil

Operating

Yes

Is the expenditure noted above included in the current budget?

Yes

LINK TO CORPORATE PLAN

Community: An engaged community which supports and encourages effective partnerships to
enhance the liveability of the shire and the wellbeing of residents in communities which are resilient
and prepared for unforeseen events.

Governance: Sound decision making based on effective frameworks and clear strategic direction to
achieve regulatory compliance and affordable levels of service delivered to the community.
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IMPLEMENTATION/COMMUNICATION
N/A

Iltem 10.1 Page 446



Ordinary Council Meeting Agenda

29 January 2020

11 CONFIDENTIAL REPORTS
Nil
12 BUSINESS WITHOUT NOTICE

13 NEXT MEETING OF COUNCIL
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14 FOR INFORMATION

14.1 SUMMARY OF NEW PLANNING APPLICATIONS & DELEGATED DECISIONS FOR THE
MONTH OF DECEMBER 2019

Date Prepared: 13 January 2020
Author: Senior Planner

Attachments: Nil

Please see below information.
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Summary of new Planning Development Applications and Delegated Decisions

for December 2019

MNew Development Applications

Application Lodgement | Applicant’ Property Application Type | Siatus
# Date T Description
MCUA Y0019 | 180122019 | Croft Lot 1 on| MCU - Resldenilal | In
Devalopments | SP298397 cara facliity (120 | Confirmation
Pty Ltd Bods) stage
cr- Urban
Sync
2-18  Haren
Stroat,
Mamoba
Decision Motices issued under Delegated Authority
Application# | Date  of | Applicant Addrass Proporty Application
Decision Dascriplicn Typa
Motice
el
Negotiated Decision Notices issued under Delegated Authority
Application# | Date  of | Applicant Address Proparty Application
Decision Description Type
Motica
el
Change to Existing Development Approval issued
Application # Date of | Applicant Addrass Property Application Type
Dacision Description
Ml

December 2019 (Regional Land Use Planning)
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Referral Agency Response Decision Motices

issued under Delegated

Authority
Application# | Date of | Applicant Address Proparty Application
Decision Description Type
CARMZID0Z2 | 12122019 | D Dent 25 Cosin | Lot 2 on | Aofomal
, Stroat, M356204 agency
E-”dErnargant Mamaba response for
ullang buliding  work
Approvals assessable
agalinst  the
Mamoba Shiro
Coundcll
Planning
Schemea 2016 -
non-compliant
satback for
shed
Extensions to Relevant Period issued
Application# | Date  of | Applicant Address Property Application
Decision Dascriplion Type
Ml
Survey Plans endorsed
Application | Date Applicant | Address Proparty Mo of Lots
# Description
Ml

December 2019 (Regional Land Use Planning)
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