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MEMBERS IN ATTENDANCE
Members Present: Cr T Gilmore (Mayor), Crs, E Brown, K Davies, M Graham, A Pedersen,

A Toppin and L Wyait.

APOLOGIES/LEAVE OF ABSENCE/ABSENCE ON COUNCIL
BUSINESS

Nil
BEREAVEMENTS/CONDOLENCES

A minute's silence was observed as a mark of respect for those residents who passed away
during the previous month.

CORPORATE AND COMMUNITY SERVICES

GOVERNANCE AND COMPLIANCE

ITEM-1 COUNCIL REPORT - DRAFT MSC ANNUAL REPORT
2015-2016

Moved by Cr Pedersen Seconded by Cr Wyatt

"That Council adopt the Report for the 2015/16 Financial Year, attached to the Minutes as
Appendix 1."

CARRIED
ADHOC-1 ANNUAL REPORT - STAFF CONGRATULATIONS
Moved by Cr Davies Seconded by Cr Brown

"That Council staff be congratulated for their hard work in the previous 12 months resulting
in the excellent results contained in the Annual Report."

CARRIED
There being no further business, the meeting closed at 9:04 am.

Cr Tom Gilmore
Mayor

Page 3



Mareeba
SHIRE COUNCIL
Mareeba Shire Council - Minutes Wednesday 26 October 2016

APPENDIX 1

Mareeba

SHIRE COUNCIL

2015 - 2016

ANNUAL REPORT

Page 4



% Mareeba

A\ SHIRE COUNCIL
! Mareeba Shire Council - Minutes Wednesday 26 October 2016

THIS PAGE INTENTIONALLY LEFT BLANK

Page 5



% Mareeba

A\ SHIRE COUNCIL . o
Mareeba Shire Council - Minutes Wednesday 26 October 2016

Mareeba ANNUAL REPORT 2015-2016
CONTENTS
1. OUR VISION AND GUIDING PRINCIPLES
2. SHIRE PROFILE ......vuevurueeuseusesstesssssisssesssassassasssssassasssssssassssesssssssssssassastassansasssssanssasssssssssssessssssnsassantans
3. MAYOR'S REPORT ..cuetueruesisssressssnsssssssssssssssssssssssssssssesssssssssssssis s ssnssn nssssssssssssessasssssssssnssnsassans 7
4, CHIEF EXECUTIVE OFFICER'S REVIEW .....c.cueueueiiiressesessssesesssssssssssssesssssssssssessssssssssnsnssssnsans 8
5. CORPORATE AND COMMUNITY SERVICES DEPARTMENT ANNUAL REVIEW...........ccocoveurerrerrnrnns 9
6. INFRASTRUCTURE SERVICES DEPARTMENT ANNUAL REVIEW........ccocovueumurenrmssassessessmsssssnsans 11
7. SOME KEY STATISTICS FOR THE PERIOD 1 JULY 2015 TO 30 JUNE 2016 .......covueerereeereercenneens 14
8. CORPORATE PLAN .....oueuueureuetetsesssssssstssssssssssssesssssssssasessesssssssssssasssssanssssssesesssssssnsssesssssansansansans 15
9. ORGANISATIONAL STRUCTURE ....c.coetueuuresessesesssessessasssssessssssssssssssssssssssssesssssssssssessssssssssnssnsnsans 15
10. REMUNERATION PAYABLE TO SENIOR CONTRACT EMPLOYEES........cccosureureurereeresnsnsensans 16
11.  PUBLIC SECTOR ETHICS ACT ......cc0vuu. 17
12. ADMINISTRATIVE ACTION COMPLAINTS. 18
13.  ELECTED REPRESENTATIVES ...ccocucterureseusesesssessesasssssesssssssssssssssssnssssssesssssssssssasssssssssnssnsnsans 19
14. COUNCILLOR REMUNERATION AND EXPENSES REIMBURSEMENT ......ccccocommumueresmsnenesnns 21
15. COUNCILLOR CONDUCT -1 JULY 2015 TO 30 JUNE 2016 .....ceoruremrerrecsmmsersseessersensseseessesseres 31
16. COUNCILLOR ATTENDANCE AT COUNCIL MEETINGS HELD 1 JULY 2015 TO 30 JUNE 201%1
17.  OVERSEAS TRAVEL ....iuuieteetsctesisssssssissssssssssssessessssssasessesssssssssssssssssssssssssesessssssssessasssssssnssnssnsans 32
18. GRANTS TO COMMUNITY ORGANISATIONS ....coovuereeeresrreeessesssesssssrssssssesssesssssesasssssssssessssens 32
19. REGISTERS OPEN TO THE PUBLIC......c.csuseuseeerereusesiassssessssssssssssssssssssssssasesssssssssssssssssanssssansans 32
20. CHANGES TO TENDERS .....ccucttuieuetsctsessessessesesssessessssessssssssssssssssssssssssssssesessssssssesssssssssnssssnsans 32
21. RESERVES AND CONTROLLED ROADS......cccetmiiusssssiesssss s sssssssssssesssssssssssssstssssssssstans 33
22. CONDUCT OF BUSINESS ACTIVITIES - APPLICATION OF CODE OF COMPETITIVE

CONDUCT ..cecurieseueesscusesseesesssiseessessess s sssessessesesssessessesesseesssesnssssasessbsnssssssesessnsssesessnsstsssansansansans 33
23.  COMPETITIVE NEUTRALITY COMPLAINTS .....coovuueureremteesscsssssassaessssssssesessssssssssssssssssassansans 34
24.  INTERNAL AUDIT/AUDIT COMMITTEE ....ocovuiurerssuussusssnssesssssssssssssesssssssssasesssssssssssssssssssssssssssssses 34
25.  COMMUNITY FINANCIAL REPORT .....cestvrursussessesssssissstesssssssssssssssssssssssssssssesssssssssestsssansassansans 36
26.  REVENUE POLICY ....osuuiuieuetetseesesesssssssssssssesessssssessasensesssssssssssasssssanssssssesessssssssnsssssssssanssnsansans 42

27. DEBT (BORROWING) POLICY ......ccovrurerrennnne 46
28. POLICY ON REBATES AND CONCESSIONS..........coocirs s s s 48
29, SERVICE, FACILITY OR ACTIVITY SUPPLIED BY ANOTHER LOCAL GOVERNMENT AND FOR

WHICH SPECIAL RATES/CHARGES ARE LEVIED ......coooi it ssssss s s 48
30. THRESHOLD FOR TREATING NON-CURRENT ASSETS AS AN EXPENSE...........cccoviinnnnne 48
31. ASSESSMENT OF PERFORMANCE IN IMPLEMENTING OPERATIONAL PLAN FOR 2015/16

FINANCIAL YEAR ...t s st s s s e e s s e e s e e p b e b e sb e s basn s 49
32, FINANCIAL STATENMENTS ...ttt s s bbb b bbb a s bbb 53

Page 6



f
W% Mareeba
%m§ SHIRE COUNCIL

Mareeba Shire Council - Minutes Wednesday 26 October 2016

Mareeba ANNUAL REPORT 2015-2016

1. OUR VISION AND GUIDING PRINCIPLES

OUR VISION

“A growing and confident Shire, comprised of diverse communities who share common values of a
relaxed lifestyle and respect for the beauty of the natural environment of the region.”

It is the Council's mission to preserve the values expressed in its vision by:

. Creating the foundations for a strong and financially sustainable future for the Shire.
. Responsible and accountable decision-making.

. Cost-effective service provision.

. Community capacity building through collaborative partnerships.

OUR GUIDING PRINCIPLES

In delivering services to our community, we will be guided by the following corporate values and

principles:

. We will keep the fact that "the community are our customers” in the forefront of every decision
and action we take.

. We will work together as a united team using the skills and experience of all staff while recognising

the value of a diverse workforce and actively supporting the principles of equal employment
opportunity.

. Our staff will be empowered to make decisions in their own areas of authority, knowing that they
will be supported when they do so.

. We will always strive to improve Council's service and enthusiastically pursue innovative ways of
doing so.

. We will always take a whole of Council approach, with every decision being made on the basis of
what is best for the whole organisation.

. We will share information throughout the organisation using vigorous and open communication.

. We will involve all of our fellow staff members in the decision making process, with managers

providing coaching, support and leadership.

Page 4

L N__ I _/ ___ _~“/

Page 7



Mareeba

SHIRE COUNCIL

Mareeba Shire Council - Minutes

Wednesday 26 October 2016

ANNUAL REPORT 2015-2016

Mareeba

SHIRE COUNCIL

2. SHIRE PROFILE

The Mareeba Shire regained its former status as a stand-alone local government after
being de-amalgamated from the Tablelands Regional Council on 1 January 2014.
Forced amalgamations in March 2008 saw the Shire amalgamated with the other

Tablelands shires of Atherton, Eacham and Herberton. However, a successful

referendum in March 2013 gave the green light from the Queensland State

Government for the de-amalgamation.

MAREEBA

SHIRE COUNCIL |

The Shire services a population of approximately
21,833 and covers an area of 53,457 km?. It stretches
across the base of Cape York Peninsula and westwards

from the coastal escarpment behind Cairns. The
altitude of the Tablelands region moderates the
tropical climate which means that the Shire enjoys
cool dry winters and warm, wet summers

The Shire is located within close proximity to two World Heritage Areas and is less

than an hour's drive to Cairns International Airport. Mareeba, the main population

centre, lies 64 km south-west of Cairns. Kuranda, with the Kuranda Scenic Railway

and Skyrail Cableway, brings up to a million visitors to the Shire each year. The Shire

is a popular destination for Grey Nomads who hold an annual Christmas in July event
at Mareeba.

The main population centres are:

Mareeba
Kuranda
Dimbulah
Mt Molloy
Julatten
Chillagoe

mining town of Chillagoe, with its limestone caves and amazing rock formations,
must-see on any tourist's agenda.

The Shire is rich in mineral resources including gold, lead, zinc and other base metals,
tungsten, copper sulphate, tin, perlite, limestone, marble and slate. The historic
isa

The economy of the Shire relies heavily on agricultural
production including a large range of animal industries
and production of both tropical and subtropical crops.
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Mareeba is positioning itself as an industrial hub in Far North Queensland with the
development of the Mareeba Industrial Park which has the land availability for
significant expansion in the future. The further development of the Mareeba Airport
will also help fuel sustained economic growth into the future.

With its natural beauty, mild tropical climate,
economic diversity and proximity to Cairns, the
Mareeba Shire continues to be a lifestyle destination of
choice for many "tree changers", mobile digital
professionals and business operators, fly in/fly out
workers and their families, and "Cairns commuters"
who work in Cairns but choose to live in the Mareeba
Shire.
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3. MAYOR'S REPORT

It is with a deep sense of satisfaction that | compose this, the
second annual report of the Mareeba Shire Council. This past
year has been one of consolidation of previous decisions
made, and continuing to build firm foundations for the future.

Quadrennial Local Government elections were held in March,
and along with many other shires, there were a number of
changes to the council. We saw the retirement of long
standing councillor Jennifer Jensen. Allan Holmes and Karen Ewin who had been councillors through the whole
of the de-amalgamation process were not returned. | take this opportunity to pay tribute to their contribution

and dedication to the task and wish them well for the future.

New Councillors Kevin Davies, Angela Toppin and Lenore Wyatt have come to the table with enthusiasm and a
real sense of purpose. They will undoubtedly complement the efforts of the continuing Councillors; Deputy
Mayor Alan Pedersen, Nipper Brown and Mary Graham. | look forward to working with them as part of our
Council for the next four years.

The budget which we delivered in June contained an increase of three and a half percent for all rates and
charges, ensuring the continued repair of the shire's budget position following de-amalgamation from the
Tablelands Regional Council. We are now able to return a modest amount each year to our depleted reserves,
to safeguard the council from future economic shocks. This budget provides for a continuation of the capital
works programme which is now well established, as well as our commitment to scheduled maintenance of our
extensive road network.

During this past year, we have delivered new bridges, built to main roads standard over the Walsh River and
Grove Creek. We have obtained grant funding to continue the upgrade of the Kuranda water supply with the
installation of two half mega-litre reservoirs at Mason Road and Hilltop Close. Further, the waste-water
treatment plant in Kuranda has had a major upgrade.

It is pleasing to note that the local economy is healthy and that the level of confidence, as recorded by the
number and value of building permits issued, is high. The Council's commitment to, and support for business,
with attention to detail and prompt the response to applications is well regarded by our business community.

Investment in the Mareeba Industrial Estate is at an all-time high, demonstrating confidence in the future of
the shire's agricultural industries. This estate is quickly becoming a major freight hub for the Shire and the
Cape York Peninsula Region.

In last year's report, | made mention of two major projects which were on the horizon-the refurbished
Mareeba Waste Water Treatment Plant and the redevelopment of the Mareeba Aerodrome. Those projects
are now well under-way, with planning at an advanced stage and a number of contracts in place.

This report would not be complete without a tribute to the amazing, hardworking staff of the Mareeba Shire.
Every member of the staff shows commitment and pride in their work, on a daily basis. Nothing could, or
would be achieved without the culture of dedication which prevails within the organisation.

Lastly, | thank the council for their hard work and careful consideration of the sometimes complex issues,
which confront them on a regular basis.

Tom Gilmore

MAYOR
Page 7
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4. CHIEF EXECUTIVE OFFICER'S REVIEW

The 2015/16 financial year has seen the continuation of the
building of a successful, cohesive forward-looking Council.
The benefits of the Service Level Review conducted and
implemented in the previous financial year are now being

felt and are reflected in this year's positive financial
statements.

These changes have reaffirmed the sound financial position the Council sees itself in. While Council will
always face tight financial constraints, given the size of the population and the large area, it is well
positioned for the future.

The organisation is committed to constantly seek efficiencies so as to improve our capacity to deliver the
services the community require while at the same time limiting rate increase. All vacancies are carefully
scrutinised before they are filled to ensure the organisation is kept as lean as possible.

The long awaited Mareeba Sewerage Treatment Plant and Mareeba Airport upgrade works have now
commenced and both of these projects are scheduled for completion in 2017. These projects are critical
to enhancing the Shire's long-term economic growth and were made possible by significant State and
Federal Governments contributions.

A number of other projects have been undertaken in this financial year. These included two new bridges
and the new Kuranda Library and Customer Service Centre, in the Kuranda Community Precinct, offering
that community a first class facility and an anchor for the further development of the precinct.

Considerable effort has been put into Council's Workplace Health and Safety system, and staff are to be
congratulated for their efforts in taking the organisation well beyond the Local Government benchmark
and receiving a Silver Status Award. Not only does this represent a much safer working environment but
will also assist in saving ratepayer dollars by reducing premiums.

| would like to thank the staff for their ongoing efforts to deliver quality service to the community. They
are a dedicated, enthusiastic workforce and a pleasure to work with.

| would also like to thank the Councillors, from both the present and previous Councils for their clear
leadership and support. As a unified team, we are proudly delivering for our Community.

Peter Franks

CHIEF EXECUTIVE OFFICER
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5. CORPORATE AND COMMUNITY SERVICES
DEPARTMENT ANNUAL REVIEW

Jennifer McCarthy
Director Corporate & Community Services

The Corporate and Community Services department
comprises five separate Groups or functional areas of
Council as follows:

e  Finance (which includes Stores, Depots, Payroll,
Financial Accounting, Management Accounting)

e Development & Governance (which includes
Governance and Compliance, Local Laws,
Environmental Health, Building and Plumbing,
Planning)

e  Systems & Customer Service (which includes Records,
Customer Service, Information and Communication
Technology, Business Systems)

e Human Resources (which includes HR Management,
Workforce Management, Training and Development,
Workplace Health and Safety)

e Community Wellbeing (which includes Libraries,
Community Development and Engagement,
Community Support Services, Tourism Promotion,
Grants Development, Community Grants, Community
Housing for Seniors Service)

Key achievements or highlights of the 2015/16 financial

year include:

Finance

e  Preparation and adoption of 2016/17 budget

e  Preparation and finalisation of financial statements for
the year ended 30 June 2016

e  Assisted other areas of Council to adhere to 2015/16
budget, resulting in achieving overall budget result

e  Continued development of the works and assets
system to assist in improving efficiencies and
understanding of costs for decision-making

e  Continued development of asset registers to assist in
improved asset management plans

e  Review of all fees and charges

e  Continued system enhancement and key user training
in financial systems

Development & Governance

A new planning scheme was finalised and adopted on
June 15, 2016

$15.6M worth of buildings under construction after
Mareeba Industrial Land Sales

A total of 104 new allotments created through
Reconfiguring of a Lot applications, including 49 lots of
the Chillagoe Industrial Park

The total value of all building approvals for the
2015/16 financial year was $59.8M, with a 22%
increase in the number of building applications
Refinement of delegations and appointments process
throughout the organisation

Review of Council's Risk in relation to business
continuity and Risk Treatment Plans to reduce
downtime and loss during weather events

Council advertised 11 lots for sale by tender at the
Chillagoe Industrial Estate. All were sold except 3,
which are subject to an offer of purchase

Systems and Customer Service

Performed upgrade of Council’s EDRMS (Electronic
Document and Record Management System)
Implemented integrated mapping services with asset
management system

Assisted in the relocation of the Kuranda Service
Centre and Library to the Kuranda Community Precinct
Continued support for water meter AMR (Automatic
Meter Reading) rollout project

Extended existing public WiFi network coverage to
include the Tourism Kuranda facility

Performed refresh of Water and Waste Water SCADA
server fleet

Assisted in the migration of CCTV system from
Mareeba Police Station to Rankin Street Data Centre
Implemented on-premise cloud storage solution
(OwnCloud). Migrated the delivery of electronic
Council meeting agendas to this system

Provided ICT support to the Mareeba Sewerage
Treatment Plant project

Performed review of Council’s Web Site to ensure
compliance with RTI/IP obligations in response to OIC
audit

Initiated the construction of a mausoleum wall at the
Mareeba New Cemetery

Page 9
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Community Wellbeing

Relocated the Kuranda Library and Customer Service
Centre to new premises at the Kuranda Community
Precinct

Transitioned the Mareeba Heritage Centre and
government funded community support services to
community management to continue to strengthen
community and business organisations

Coordinated successful grant applications for
$9,841,291 of government funding for projects and
services including essential infrastructure, community
support, community facilities, library resources,
multicultural festival, arts and cultural development
and community disaster management

Partnered with Community to conduct festivals and
community events, celebrate and promote the shire's
heritage, arts and cultural assets, support
environmental activities, clean up and look after
community facilities, reduce mobile phone black spots,
reduce graffiti, homelessness, and youth crime,
ensure support for people with mental health issues
and vulnerable families, and conduct sporting and
recreational activities to enhance community
wellbeing

Expanded the Mareeba Industrial Park attracting new
investors and businesses

Promoted the tourism attractions and experiences of
the Mareeba Shire, attracting 10% more visitors to
Visitor Information Centres than 2014/15

Human Resources

Employee-based Enterprise Agreement implemented
across Council work sites

Delivery of significant 'in house' training programs to
ensure compliance with legislative requirements and
improvements in productivity and employee skills, in
an effective and cost efficient manner

Focused management of employee leave entitlements
resulted in a further 10% reduction in excess annual
leave balances, down 85% from June 2014 and a 14%
reduction in excess long service leave accruals
Implemented new Performance Appraisal System for
Award based employees aimed at improving
communication between workers and supervisors with
performance issues identified and resolved early

Drug and Alcohol Policy implemented including a
random testing regime

Continuous review and improvement of WHS
management system resulted in further improvement
in the audit rating to 76%, up from 69%. Recognised by
LGW with silver rating award

[\
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6.
REVIEW

INFRASTRUCTURE SERVICES DEPARTMENT ANNUAL

Brian Smyth
Director Infrastructure Services

The Infrastructure Services department comprises three
separate Groups or functional areas of Council as follows:
Works (which includes Transport Infrastructure, Bridge
Construction and Maintenance, Parks and Gardens,
Land Protection, Cemeteries)

Technical Services (which  includes  NDRRA
Management, RMPC Management, Technical Support,
Fleet and Workshop, Land and Facilities

Water and Waste (which includes Waste
Management; Wastewater (Sewerage) Treatment,
Operations and Reticulation, Water Treatment,
Operations and Reticulation)

Key achi ts or highlights of the 2015/16 financial

year include:

Works

Transport Infrastructure Section

Capital Works

Mclver Road Mareeba - Rehabilitate, widen and seal
to 6.5m wide

Mclver Road Mareeba - Widen existing causeway and
pavement to Tilse Street

Brickley Street Dimbulah- Bitumen seal

Chewko Road, Mareeba - Widen and seal

Tyrconnell Road, Arriga - Widen and seal

Kay Road - Widen and seal crests

High Chapparal Road, Kuranda - Intersection upgrade
Monaro Close, Kuranda - Intersection upgrade

Ray Road, Mareeba - Widen and seal

Koah Road, Koah - Widen and seal

Stanton Road, Arriga - Rehabilitate, widen and seal
Cobra Rd, Mareeba - Widen and seal

Coronet Drive, Mareeba - Drainage improvement
Sunbird Parade, Mareeba - Concrete drain

Chillagoe Aerodrome - Reseal airstrip

Kowrowa - Replace Bus Shelter

Therwine Street, Kuranda - Underground power
conduit

Walsh Street, Mareeba - Arnold Park bus stop

Transport Infrastructure Section

Capital Works Continued

. Kennedy Highway, Kuranda - Bus stop

Cater Road, Mareeba - Bus parking improvement

Public toilets car park, Dimbulah - Disability car park and
ramp

Mareeba Swimming Pool - Car park extension

Lawson Street/Lyons Street/James Street, Mareeba -
footpath extension

Raleigh Street, Dimbulah - Footpath extension

Mary Andrews Park Footpath Installation, Mareeba

Anzac Ave/Durston St, Mareeba - Drainage improvements
Sunbird Park, Mareeba - Extend concrete footpath
Bicentennial Lakes, Mareeba - Footpath Renewal

Kuranda Cemetery - Lawn beam extension

Speewah Road, Speewah - Grove Creek Bridge approaches

Maintenance

63,153,738 - Road Maintenance

19% - Roadside Vegetation Management
43% - Grading Unsealed Road

Bridge Section

Capital Work

Speewah Road, Speewah - Renewal of Grove Creek Bridge
Springmount Road, Arriga - Walsh River Bridge upgrade

Maintenance

$375,024 Bridge Maintenance
53% Preventative Maintenance
11% Bridge Inspections
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Parks and Garden Section

Capital Works

Byrnes St, Mareeba - Irrigation upgrade
Centenary Park, Kuranda - Soft-fall renewal
Centenary Park, Mareeba - Soft-fall renewal
Mutchilba Hall Park - Sand replenishment

Hall Park, Dimbulah - Soft-fall renewal
Kuranda/Chillagoe/Dimbulah/Mt Molloy/Mareeba -
Christmas Decorations upgrade

Chillagoe Hall, Chillagoe - Playground upgrade
Dog Off-Leash Area, Mareeba

Sunbird Park, Mareeba - Extend concrete footpath
Kuranda Recreation Centre - Park Upgrade

Maintenance
. $1,580,989 Parks and Gardens Maintenance

. 22% General Repairs and Maintenance

. 17% Mowing

. 7% Slashing

. 6% Tree Clearing and Vegetation Management
Water and Waste

The following capital works projects were undertaken

during the 12 month period:

Mareeba

e |Installed Automated Water Meter Readers (AMR) and
water meter installations program complete except for
73 difficult installations

e Mareeba Wastewater Treatment Plant Design and
Construction Contract awarded to Downer Utilities
Australia P/L. Initial site clearing began May 2016

e Mareeba Wastewater Treatment Plant Inlet Works due
for completion Jan 2017

. Mareeba Wastewater Treatment Plant Rising Main to

site

Refurbishment of the Sewer Pump Stations

Final stage of Historian (SCADA) Project

Mareeba Landfill erosion and sediment control works

Mareeba Landfill additional Groundwater Wells

installed

e  Mareeba Water Reticulation Standpipe Management
System

Kuranda

e The SCADA and Telemetry Network Installation

Mutchilba & Julatten

e (Concrete lined bunding area completed at Waste
Transfer Stations

Technical Services
e  Provided survey, design and soil testing services for a
number of capital works projects including:
o Keegan St, Mareeba Industrial Estate -
Pavement construction for the connection of
Martin Tenni Drive and Gowan Street
o Therwine Street, Kuranda - Landscaping
works
o Mareeba Aerodrome - Proposed upgrades to
external roads, services and lease areas -
$13M
o Mareeba Sporting Precinct - Development of
a Sporting Precinct at Davies Park
o  Glynn Street, Dimbulah - Construction of a
concrete kerb ramp to existing footpath for
disability access
o Butler Drive and Saddle Mountain Road
Intersection, Kuranda - Reconfiguration of
existing intersection
e  Provided Project Management services for the delivery
of the bitumen reseal program
e Delivered the $2.16M Road Maintenance Performance
Contract (RMPC) for the Department of Transport and
Main Roads
e  Purchased new Motorola UHF radios as part of an
upgrade of the council's mobile UHF radio system
e Purchased the Bigmate Fleet Management System
including the installation of the initial 63 Syrus GPS
trackers and 23 Sat com units

Works undertaken on Council's facilities included:

Julatten boardwalk - replaced boardwalks and renovated
existing bird hide

Julatten Geraghty Park Hall - repainted, relayed pavers,
cleaned tennis courts, landscaping

Julatten Rural Fire Brigade - new concrete pad and new
22,5kl water tank

Mareeba Davies Park - replaced electrical cables to field 1
and 2, replaced existing timber pole on field 2 with new
metal poles, installed new electrical switchboard to service
both playing fields and the new netball/basketball courts.
Kuranda Recreation Centre - part roof replacement and
guttering

Mareeba Arnold Park Electricity Upgrade - upgraded and
installed new electrical switchboard; installed sub-board
with power outlets

Dimbulah Hall - part roof replacement and guttering

Mt Molloy Tennis Courts - power upgrade

Mareeba PCYC Shire Hall - replaced sub-board
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Land Protection Section

Top Priority Weeds: Miconia species, Mikania Vine,
Kosters curse, and Limnocharis are being tackled in
partnership with Biosecurity Qld. These are rainforest
invaders and are a serious threat to our tropical forests
and Wet Tropics areas

Gamba Grass: Maintained the protection of the Walsh
and Mitchell River catchments of this invasive high
biomass grass. Contained infestations on the eastern
watercourses

Targeted Pest Plants: Include; Rats Tail Grass,
Thunbergia spp, Sicklepod, Parthenium Weed, Giant
Sensitive Plant and Aquatic Plant Pests. All these plants
were targeted under Council's Biosecurity Plan. They
were removed or contained from council roads, parks,
easements, and waste transfer stations. Council
partnered with our rate payers and provided up to
date information on control options, property pest
planning and prevention of weed seed spread. Council
provided advice and public education at field days,
workshops, at shows and via the media

Belly Ache Bush, Rubber Vine and other Jatropha
species: A staged and strategic removal program was
undertaken on the Upper Walsh River catchment.
Council worked in conjunction with affected
landowners, catchment management groups, Natural
Resource Management organisations and Biosecurity

Land Protection Section continued

Siam Weed: This invasive plant pest has been labelled
by world scientists as "The World's Worst Weed". It
has appeared on a major feeder creek system of the
Walsh River. A major removal job was run by Council,
our landowners, Biosecurity Staff and Catchment
Management to prevent it's spread down through the
catchment

Tramp Ants: Electric Ants and Yellow Crazy Ants were
targeted for eradication by Council, Landowners and
partners - Biosecurity Qld, Wet Tropics Management
Authority and Kuranda Envirocare

Vertebrate Pests:

o  Rabbits were managed with poison baits,
burrow fumigating, trapping and by
introducing the Rabbit Haemorrhagic Disease
Virus

o Feral pig controls included- trapping,
shooting, hunting, poisoning. All the above
technologies were implemented by Council,
community pig trapping organisations and by
our ratepayers

o Wild dog/dingo controls included a
coordinated baiting approach taken by
Council and affected landowners. In the

many places that baiting is not applicable;
hunters were used along with trapping and
shooting
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7.

SOME KEY STATISTICS FOR THE PERIOD 1 JULY 2015 TO 30 JUNE 2016

Planning and Development
e Total development applications received - 77
Building
e Total building approvals issued - 377
e Number of dwellings approved - 135
e Total value of building approvals $59,890,893
Local Laws
e Total Penalty Infringement Notices issued - 1,074
e Total complaints/enquiries responded to -
1,606(Local Laws)
e Total complaints/enquiries
1,057 (Regulatary Support)
e Total animals impounded - 677
e Total dogs registered at 30 June 2016 - 2,460
Environmental Health
e Total complaints/enquiries responded to - 368
e Total licensed premises inspected -
o Food 282
o Accommodation 16
o Personal Appearance 2
Human Resources
e Total number of full-time equivalent
employees at 30 June 2016 - 211.4
e Male employees as a percentage of total - 64%
e Female employees as a percentage of total - 36%
e Indoor emplayees (FTE) as a percentage of total -

responded to -

(FTE)

46%

e Qutdoor employees (FTE) as a percentage of total
-54%

e Number of employees (FTE) per 100 residents -
1.02

e Total staff training hours attended - 4,953

®  Number of WHS incident reports - 45

e Total work days lost through injury - 96

Customer and Community

e Total site visits [sessions) - Council's website -
87,371

e Total number of website pages viewed - 209,079

. Customer Requests created - 13,313

e (Call Centre calls handled - 18,640

ICT/Records

e Total number of PCs/Laptops maintained - 200

e Total amount of data stored - 27TB

e  |CT helpdesk requests resolved - 1,396

e  Total documents registered in Records System -
71,192

Libraries

e Total items loaned - 93,682

e Total visitors to libraries - 87,483

e Total volunteer hours - 2080

Visitor Information Centres

e Total visitor numbers 129,231

e Total volunteer hours worked - 16,361

Grants Development

e Total successful infrastructure grant applications:
$8,268,000

e  Total successful community grant applications:
$1,573,291

Insurance

e  Total motor vehicle claims lodged - 13

e  Number of potential public liability claims
reported to insurer - 23

Rating and Property

e  Total number of rateable properties - 9,806

e Total rateable value of Shire - $1,514,524,768

e Total rate levy 2015/16 - $28,137,961

. Rate arrears as at 30 June 2016 - $1,607,124

Water

e Total volume of treated water supplied - 3,145.61
ML

e Total length of water mains - 241.960km

e Total number of water connections - 5,245

Sewerage

e Total volume of sewage treated -
Mareeba and 678.518 ML Kuranda

e  Total quantity of effluent discharged - 770 ML
Mareeba and 678.518 ML Kuranda

e Total length of sewer mains - 134.28 kms

e Total number of household connections - 3,709

Waste

e Total volume of waste disposed of at Mareeba
landfill - 74,499 tonnes

e  Total tonnage of recyclable materials collected -
1,319 tonnes (made up of: 30T tyres; 37T oil; 36T
batteries; 1,109T steel; 106T mixed recyclable
material - including plastic, steel and aluminium
cans and glass bottles)

e  Total volume of green waste processed - 5,328
tonnes

Roads

e Total km of shire roads - 2,299 kms

e Total km of gravel roads - 1,642 kms

e Total maintenance expenditure - $3,153,738

Parks & Gardens

e Total number of parks/open spaces maintained -

770 ML

140

e Total area of parks/gardens/open space
maintained - 120 ha

Aerodromes

e  Total aircraft movements (landings) - Mareeba
Aerodrome - 4, 610

Facilities

e Total swimming pool admissions - 68,071

e Total public halls usage - 820 bookings

e Total Caravan Park site rentals (includes tent sites,
dongas, cabins and van sites) - 37,706

e Total Community Housing for Seniors Service
managed - 108
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8. CORPORATE PLAN

During the three months prior to the start of the 2014/15 financial year, Council commenced the
development of a new corporate plan for the five year period 2014-2019.

With the assistance of an external consultant, a draft corporate plan was prepared and was adopted for
the purpose of public consultation at the Ordinary Meeting of Council held on 2 July 2014.

A period of six weeks was allowed for public consultation and at the end of this period; Council reviewed
and discussed submissions received. The final corporate plan was adopted by Council at its Ordinary
Meeting held on 3 September 2014.

The corporate plan was developed around the following four Key Strategic Priorities and Goals:

COMMUNITY: Communities across the area share a sense of common identity whilst retaining local
diversity, end enjoy equitable access to services and facilities based on effective partnerships.

ENVIRONMENT: A natural and living environment that provides safety and enjoyment for the community
and visitors.

ECONOMY: A growing and vibrant local economy supported by a planning scheme that seeks to balance
development with rural sustainability and lifestyle considerations.

GOVERNANCE: Sound decision making based on the understanding and confidence of the community,
reflected in responsible long-term financial sustainability and clear strategic direction built around core
local government business and affordable levels of service.

9. ORGANISATIONAL STRUCTURE

Council has retained the two department corporate structure that was adopted on 7 May 2014.

During the 2015/16 financial year service levels were continuously reviewed to ensure that they were
delivered in the most efficient and cost effective manner. As a result of this process, there were minor
restructures within a small number of teams with some functions outsourced or transitioned to alternate
suppliers. Which, resulted in six redundancies as well as a number of staff members transitioning to new
employers in the community sector.

At 30 June 2016, Council employed a total of 248 staff members or 211.40 full-time equivalent positions.
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Director Corporate Director
and Community Infrastructure
Services Services

10. REMUNERATION PAYABLE TO SENIOR CONTRACT EMPLOYEES

Total remuneration packages payable to senior contract employees during 2015/16, as defined in s201 of
the Local Government Act 2009, were:

. 1 senior contract employee with a total remuneration package in the range of $250,000 - $350,000
. 2 senior contract employees with a total remuneration package in the range of $150,000 -
$250,000
Page 16
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11. PUBLIC SECTOR ETHICS ACT

The Public Sector Ethics Act 1994 requires that the Annual Report of each public sector entity (which
includes a local government) must include an implementation statement giving details of the action
taken during the reporting period to comply with those sections of the Act relating to preparation of
codes of conduct and access to, and education and training in, the ethics principles and public sector
ethics.

The four ethics principles are:

s Integrity and impartiality;

* Promoting the public good;

¢« Commitment to the system of government; and
s Accountability and transparency.

Council's Employee Code of Conduct is compliant with current legislation, in particular, the ethics
principles outlined above.

Education and training in relation to the ethics principles and the code of conduct are included as part of
the induction process for all new employees and refresher training is provided at regular intervals to all
employees.

Topics covered by this training include:

¢ The operation of the Public Sector Ethics Act 1994;

¢ The application of ethics principles and obligations;

¢ The contents of the Code of Conduct;

* The rights and obligations of employees in relation to a contravention of the Code of Conduct.

This education and training has been provided to employees, contractors, volunteers and students on

work experience.

Copies of the ethics principles and Code of Conduct are provided at each workplace for access by Council
staff. Any person, other than Council staff, can obtain access to, or purchase a copy of, the Code of
Conduct at any of the Council's administration offices.

The administrative procedures and management practices of the Council have regard to the ethics
obligations of public officials and the Council's Code of Conduct and all employees are required to act in
ways which give a commitment to a high standard of ethics and which ensure the highest standards of
public administration.
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12. ADMINISTRATIVE ACTION COMPLAINTS

Administrative action complaints are processed in accordance with the provisions of the Council's
adopted Complaints Management Policy.

The objectives of the policy are to ensure that the Council has an organised way of responding to,
recording, reporting and using complaints to improve service to the community.

The Complaints Management System governed by the policy aims to:

e Be fair and objective. All complaints are considered on their merits and the principles of natural
justice are observed.

e Support continuous improvement. Where applicable, the outcomes from a complaints management
process are applied to improve business operations, policies and procedures.

e Be open and accauntable. The decisions and outcomes regarding a complaint are made available to
the affected person, subject to statutory provisions.

e Beaccessible and simple to understand. The process facilitates feedback from the community in a
form that encourages participation.

In relation to Council's performance in resolving complaints under the complaints management process,
as can be seen in the Table below, the number of complaints outstanding at the end of the financial year
was 8 compared to a carry-over of 24 at the end of the previous financial year.

During the course of the first half of the year, a full review was undertaken of all outstanding complaints
so as to ascertain the status of those complaints that were carried over from the previous year. This
process, which was carried out progressively over a number of months, was able to determine what
action needed to be undertaken to either resolve and/or finalise those complaints. The result saw a
significant reduction in the number of complaints still unresolved at the end of the current reporting
period and no carry-over of complaints from the previous reporting period.

Administrative action complaints carried over from the previous financial year 24
Administrative action complaints lodged during 2015/16 22
Administrative action complaints resolved during 2015/16 38
Administrative action complaints unresolved at close of the financial year 8
Number of unresolved administrative action complaints that relate to the previous 0
financial year
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13. ELECTED REPRESENTATIVES

Mayor Tom Gilmore

Committees:

Kuranda Infrastructure Advisory Committee
Tourism Kuranda

Cairns District Disaster Management Group

Local Disaster Management Group (LDMG)

FNQ Regional Organisation of Councils

Kuranda Community Precinct Advisory Committee
Mona Mona Community Board

Western Progress Association Watsonville
Julatten and Mt Molloy Association of Residents and Ratepayers
(JAMARR)

Mareeba PCYC Management Committee

Councillor Alan Pedersen - Deputy Mayor

Committees:

Northern Region Pest Advisory Committee
Local Disaster Management Group (LDMG)
FNQ Regional Roads Group

Northern Gulf Resource Management Group
Local Traffic Advisory Committee

FNQ Pest Advisory Forum

Committees:

Mareeba Sporting Precinct Committee

Kuranda Community Precinct Advisory Committee (Proxy}
NQ Sports Foundation

Barron Catchment Care

Great Wheelbarrow Race Organising Committee
JAMARR (Proxy)

LAWMAC

Mareeba Liquor Industry Action Group
Tablelands Outdoor Recreation Association
Tropical Tablelands Tourism

LDMG Public Health & Environment Sub-Group
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