


































































































































































































































































































































































































































Ordinary Council Meeting Agenda 20 May 2026 

 

Item 9.7 - Attachment 3 Page 210 

 

©
 M

a
re

e
b

a
 S

h
ir

e
 C

o
u

n
c
il 

(M
S

C
).

 B
a

s
e

d
 o

n
 o

r 
c
o

n
ta

in
s
 d

a
ta

 p
ro

v
id

e
d

 b
y
 M

S
C

 a
n

d
 T

h
e

 S
ta

te
 o

f 
Q

u
e

e
n

s
la

n
d

 (
D

e
p

a
rt

m
e

n
t 
o

f 
R

e
s
o

u
rc

e
s
).

 I
n

 c
o

n
s
id

e
ra

ti
o

n
 o

f 
th

e
s
e

 a
g

e
n

c
ie

s
 p

e
rm

it
ti
n

g
 u

s
e

 o
f 
th

is
 d

a
ta

 y
o

u
 a

c
k
n

o
w

le
d

g
e

 a
n

d
 a

g
re

e
 t
h

a
t 
th

e
s
e

 a
g

e
n

c
ie

s
 g

iv
e

 
n

o
 w

a
rr

a
n

ty
 i
n

 r
e

la
ti
o

n
 t
o

 t
h

e
 d

a
ta

 (
in

c
lu

d
in

g
 a

c
c
u

ra
c
y
, 
re

lia
b

ili
ty

, 
c
o

m
p

le
te

n
e

s
s
, 

c
u

rr
e

n
c
y
 o

r 
s
u

it
a

b
ili

ty
) 

a
n

d
 a

c
c
e

p
t 
n

o
 l
ia

b
ili

ty
 

(i
n

c
lu

d
in

g
 w

it
h

o
u

t 
lim

it
a

ti
o

n
, 
lia

b
ili

ty
 i
n

 n
e

g
lig

e
n

c
e

) 
fo

r 
a

n
y
 l
o

s
s
, 
d

a
m

a
g

e
 o

r 
c
o

s
ts

 (
in

c
lu

d
in

g
 c

o
n

s
e

q
u

e
n

ti
a

l 
d

a
m

a
g

e
) 

re
la

ti
n

g
 t
o

 a
n

y
 

u
s
e

 o
f 
th

e
 d

a
ta

. 
D

a
ta

 m
u

s
t 
n

o
t 
b

e
 u

s
e

d
 f
o

r 
d

ir
e

c
t 
m

a
rk

e
ti
n

g
 o

r 
b

e
 u

s
e

d
 i
n

 b
re

a
c
h

 o
f 
th

e
 p

ri
v
a

c
y
 l
a

w
s
.

M
a

p
 G

ri
d

 o
f 
A

u
s
tr

a
lia

 Z
o

n
e

 5
5

 (
G

D
A

9
4

)



Ordinary Council Meeting Agenda 20 May 2026 

 

Item 9.8 Page 211 

9.8 PEST MANAGEMENT ADVISORY COMMITTEE - MINUTES OF MEETING HELD 26 MARCH 
2026 

Date Prepared: 7 April 2026 

Author: Director Infrastructure Services 

Attachments: 1. Pest Management Advisory Committee - Minutes of Meeting held 26 
March 2026 ⇩   

  

EXECUTIVE SUMMARY 

The purpose of this report is to present the Minutes of the Mareeba Shire Council Pest Management 
Advisory Committee Meeting held on Thursday, 26 March 2026. 

RECOMMENDATION 

That Council:  

1. Receives the minutes of the Pest Management Advisory Committee Meeting held Thursday, 
26 March 2026; and 

2. Writes to the Australian Government, regarding biosecurity concerns in relation to 
screwworm fly and lumpy skin disease. 

 
BACKGROUND 

The Pest Management Advisory Committee (PMAC) is an advisory committee to Council under 
Section 265 of the Local Government Regulation 2012. The PMAC provides Council with strategic 
guidance and/or recommendations in relation to its regional pest management role. 

The PMAC has requested that Council writes to the Australian Government, highlighting biosecurity 
concerns for Northern Australia and requesting information on contingency plans should 
screwworm fly, or lumpy skin disease be introduced. While Australia is currently free from both, 
they are considered high-risk, particularly in Far North Queensland. 

Screwworm Fly 

Screwworm fly is an exotic insect that preys on warm-blooded animals, including humans. There are 
two (2) species: Chrysomya bezziana (Old World screwworm fly), and Cochliomyia hominivorax 
(New World screwworm fly). 

It is not found in Australia but is present in Papua New Guinea and Indonesia. It is considered the 
most serious exotic pest threatening Australia's livestock industries.  

Screwworm fly can be spread through infested live animals (including humans), or through live adult 
flies or pupae. If this pest established in the region, it would have a major impact on livestock, 
domestic animals, wildlife and human health. The potential economic impact on the livestock 
industry includes production losses, animal deaths and control costs.  

Screwworm fly infestation is a reportable disease under Queensland legislation, and Animal Health 
Australia manages the Screwworm Fly Surveillance and Preparedness Program on behalf of the 
Australian Government. There is also an AUSVETPLAN Response Strategy which outlines the 
nationally agreed approach to respond to an incident or suspected incident of screwworm fly in 
Australia.  
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Suspected presence of the disease, such as wounds that may be infested with the larvae, should be 
reported to Biosecurity Queensland or the Emergency Animal Disease Hotline. 

Lump Skin Disease 

Lumpy skin disease is an acute to chronic, highly infectious, generalised skin disease of cattle and 
water buffalo. The virus belongs to the genus Capripoxvirus of the family Poxviridae. It is not found 
in Australia, and before 2012, its distribution was limited to Africa and Israel. Since 2019, lumpy skin 
disease has spread throughout Asia and was detected in Indonesia for the first time in March 2022. 

The disease is caused by a poxvirus and is believed to be mechanically transmitted mostly by a range 
of arthropods, including biting insects and ticks. If lumpy skin disease becomes established in the 
region, economic losses would be expected due to stock losses and reduced production, including 
reduced milk yield, loss of animal body condition and rejection or reduced value of the hide. 

Lumpy skin disease is prohibited matter under Queensland biosecurity legislation. The Australian 
Government constantly monitors the disease status of trading partners to manage the risk of 
importing products that may harbour lumpy skin disease and established the National Lumpy Skin 
Disease Action Plan in 2022. There is also an AUSVETPLAN Response Strategy which outlines the 
nationally agreed approach to respond to an incident or suspected incident of lumpy skin disease in 
Australia. 

Suspected presence of the disease, such as skin nodules accompanied by other symptoms, should 
be reported to Biosecurity Queensland or the Emergency Animal Disease Hotline. 

RISK IMPLICATIONS 

Nil 

LEGAL/COMPLIANCE/POLICY IMPLICATIONS 

Nil 

FINANCIAL AND RESOURCE IMPLICATIONS 

Capital 
Nil 

Operating 
Internal resources for investigation and follow up actions. 

LINK TO CORPORATE PLAN 

Financial Sustainability and Governance: A financially sustainable council that applies strategic 
decision making and good governance to deliver cost-effective services. 

Community and Culture: An informed, engaged and resilient community which supports and 
encourages effective partnerships to deliver better outcomes. 

Transport and Council Infrastructure: The provision of quality services and infrastructure for our 
growing community that is planned and managed using sound asset management principles. 

IMPLEMENTATION/COMMUNICATION 

Nil 
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 65 Rankin Street 
 PO Box 154  MAREEBA QLD 4880 

 P: 1300 308 461 
 F: 07 4092 3323 

 W: www.msc.qld.gov.au 
 E: info@msc.qld.gov.au 

 

MINUTES 
PEST MANAGEMENT ADVISORY COMMITTEE 

Thursday 26 March 2026 
Commenced at 9:03am  
 
 

Members Present: 
Ross Cardillo Mareeba Shire Council (MSC) – Councillor  
 

 

Non-Members Present: 

Louise Leotta Natural Resources & Mines, Manufacturing & Regional & Rural Development 
Brooklyn Lancaster Natural Resources & Mines, Manufacturing & Regional & Rural Development 
Luke Cabassi Cane Growers 
Anthony Cabassi Cane Growers & Rural Fire Brigade 
Margot Warnett Barron River Catchment Care 
Graham Wienert Mareeba Shire Council (MSC) – Coordinator Land Protection 
Keely Macmillan Mareeba Shire Council (MSC) – Technical Officer (QA / Environment) 
Kael Whitnell Mareeba Shire Council (MSC) – Manager Works 
Marjorie Anthony Mareeba Shire Council (MSC) – Secretariat 
 

Via Teams 
Paul Barnes Department of Transport and Main Roads 
Maurice Thompson Banana Growers 
Des Grainer Nguddaboolgan Native Title Aboriginal Corporation – Senior Ranger 
Gareth Humphreys Wet Tropics Management Authority (WTMA) – Team Leader 
Jess Conroy Douglas Shire Council 
Andrew Cooper Sunwater 
Alan Pedersen Karma Waters – Landholder 
 
 

1. OPENING AND APOLOGIES 

The Chair opened the meeting at 9:03am welcoming all and thanking everyone for their participation and 

attendance.  

 

Apologies were noted as follows: 

Apologies 

Mario Di Carlo Department of Agriculture and Fisheries (DAF) 
David Preece Cape York NRM 
Brad Everett Douglas Shire Council 
Ken Goleby Tablelands Regional Council (TRC) – LPO 
John Brisbin Kowanyama Aboriginal Shire Council / Mitchell River Catchment Care 
Terrain NRM Evizel Seymour 
Amias Bong Barbarrum Aboriginal Corporation RNTBC 
Angela Toppin Mareeba Shire Council (MSC) – Mayor 
Nipper Brown Mareeba Shire Council (MSC) – Councillor 
Glenda Kirk Mareeba Shire Council (MSC) – Director Infrastructure Services 
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2. TERMS OF REFERENCE 

The Chair advised that Council reviewed and formally adopted the group’s Terms of Reference on 

18 February 2026. Members were provided with a copy on 16 March 2026. A further will be provided with these 

minutes. 

 

3. MINUTES OF THE PREVIOUS MEETING 

The minutes from the meeting conducted on 14 August 2025 are noted as accurate. 

 
4. BUSINESS ARISING FROM PREVIOUS MINUTES 

4.1. Rubber Vine Moth 

MSC (Graham Wienert) shared with the group the latest update from DAF(Mario Di Carlo) regarding the Rubber 

Vine Moth.  

Euclasta gigantalis (syn. whalleyi) 

• Mass-reared and released 1988-1991 at TWRC, Charters Towers 

• 1995 an ‘outbreak’ of moths seen and mass defoliation noted, and the moth was surveyed and noted 

as widely distributed 

• Since then numbers have declined and very minimal records in iNaturalist or ALA 

• Recent years detected in the gulf and North Queensland, but in only minimal numbers. 

• Decline in numbers could be due to parasitism (highly likely – by flies as it was noted in the late 

1990’s) or climatic limitations (e.g. drought years) 

 

Should this moth be sighted, DAF has requested that it be reported to BQ 13 25 23, as the research team are on 

the lookout for it.  

Various life stages of the Euclasta gigantlis: 

   
Euclasta larva Euclasta pupa Euclasta gigantalis adult 

 

FNQROC advised that this was an older program; however, there may be an opportunity to have it reinstated 

through the Land Protection Fund. 

 

4.2. Biosecurity Plan 2025-2030 

The Biosecurity Plan 2025-2030 was formally adopted by Mareeba Shire Council on 17 December 2025, following a 

period of consultation and review. The adopted plan outlines Council’s strategic approach to managing biosecurity 

risks across the region. 

A copy of the final document is available on Council’s website for public access and reference. 

The issue concerning brumbies was raised and it was noted that there are not many brumbies on public land 

within Mareeba Shire; however, higher numbers occur on private land, with a particular issue identified in the 

Irvinebank and Petford areas. 
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5. SUMMARY OF ACTIVITIES BY MSC (Graham Wienert) 

An update was provided detailing the land protection activities conducted within the Mareeba Shire Council 
area since the previous meeting 14 August 2025. 

• Parthenium weed: Property inspections each month, large reductions in known locations. No new 

sites detected. 

• Amazon Frogbit: Sentinel site inspections carried out every month on Two Mile Creek in the Mitchell 

River Catchment, no plants detected. 

o Foliar spray on frogbit infestation in Mareeba Bi-Lakes. 

o Chinaman and Atherton Creeks hand removal and spot spraying prior to wet season. 

• Giant Rats Tail Grass - Roadside treatment of GRT using selective herbicide Flupropanate, plants 

outside infestation area treated with Glyphosate before seeding. 

• Gamba Grass – Roadside treatment started for this year. 

• Thunbergia - Survey and foliar spray treatment of Thunbergia at Douglas Track Speewah and known 

locations in the Julatten area. 

• Miconia - Assisting Qld DPI Biosecurity survey and hand removal in and around Kuranda. 

• White ball Acacia - Assist Qld DPI Biosecurity in surveying the old south edge research station for 

White ball acacia. 

• Electric Ants: Sentinel site surveys at MSC transfer stations every 3 months, samples given to Qld DAF 

for identify, no suspect ants found. 

• Rabbits - Calicivirus released in the Mareeba and Mutchilba areas as per customer request. 

• Feral Deer - Biosecurity Qld held a feral deer workshop in Mareeba in September 2025. This was the 

third in a series of workshops that have been funded by the Australian Government (previous two 

events were held in south and central Queensland earlier this year). The aim of the workshop was to 

engage with Local Governments and other stakeholders within the far north and north-west 

Queensland regarding feral deer management. This workshop focused on the shires and regions 

where deer may not necessarily be causing problems but have the potential to. Deer are certainly in 

high densities in many areas along the coastal areas of Queensland but in recent years small, isolated 

populations have emerged in places previously deer free. Qld DPI are seeking information on any new 

or emerging populations as well as offering technical knowledge and planning advice for control. Qld 

DPI also provide a snapshot of the current deer research occurring in Queensland. MSC Land 

Protection Coordinator did a presentation of the feral deer population and issues within the LG area. 

• Wild dogs/Feral Pigs – Coordinated baiting carried out, 34 rural properties. 

• Pigs – 97 pigs trapped 

• Customer Requests - 55 actioned and completed. 

 

External works for TMR 

• Currently, treatments for Giant Rats Tail and Gamba Grass treatments are in progress. 

• Thatch Grass on the Mulligan Highway from Mt Molloy to the Cook shire boundary. 

• Rubbervine; Calatrope; Chinee Apple were treated last year and work planned for after the wet season 

on the Mulligan Highway and Burke Developmental Road.  

 

6. PRESENTATION OF INFORMATION BY AGENCIES 

6.1. Natural Resources & Mines, Manufacturing & Regional & Rural Development (Brooklyn Lancaster / Louise 

Leotta) 

• Currently spraying for gamba grass in the Paddy’s Green area; may consider outsourcing this task as it has 

become challenging to manage workload. 

• Focus is on fire mitigation along Fassio and McBean Road addressing high fuel loads in the area; need to 

coordinate with MSC. 

• Upcoming work scheduled for Chillagoe next month, targeting Rubber Vine, Chinee Apple and Prickly 

Acacia. At Mt Carbine, rubber vine occurs on a mining site, work is limited due to access and safety issues 

with heavy vehicles. The chair inquired whether it was known if the mine operator is implementing any 

control measures. 

• Some are abandoned mine sites not actively mined but remain under mining leases according to the 

Mineral Resources Act, placing restrictions on weed management activities. It is the responsibility of the 

mine operators of leased land to control weeds within their designated area. 
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• Siam Weed management and weed eradication is being collaborated with MSC and the department. 

• At Arriga, inspections are scheduled for gamba grass and rubber vine infestations. 

• No feral animal control is undertaken by the Department - unsure why?? 

 
6.2. Barron River Catchment Care (Margot Warnett) 

• Currently undertaking weed management including Turbina and Hymenachne; seven (7) landowners have 

signed up to take on the funding to eradicate infestations on private land; covered 70 hectares of 

infestation with early signs of a reduction in weed presence near Mabi Forest area. A large seed bank has 

been observed on Thomas Road. The Project aims to educate the farmers on maintaining control over 

these weeds. 

• Last year the Barron River Catchment Care Group secured $100K in grant funding under the Native 

Species Management program to support local biodiversity and control priority pest species. 

• Efforts are underway to initiate a project going along the Barron River Esplanade; on-site meeting 

involving multiple stakeholders; good local support wanting to start at Lloyd Street of Barron River 

Esplanade. 

• FNQROC to provide factsheets and videos on Turbina to the Barron River Catchment Care Group 

 

Ken Goleby left at 9:25am 
 

6.3. Banana Growers (Maurice Thompson) 

• The station located near South Johnstone is working with Australian Banana Growers Association; 

Maurice is the engagement officer providing advice to landowners regarding Panama disease 

management. 

• Current focus is on controlling feral pigs impacting banana crops. 

• Conducts broader biosecurity controls, including completed aerial pig shoots. 

• Growers have expressed frustrations regarding access to 1080 for pig control. 

• Pig control is being carried out through trapping rather than widespread baiting in the Innisfail area. 

• Efforts are underway to coordinate banana growers in the region to address the pig issue collectively; 

methods being used include trapping, shooting and baiting. 

• Looking to work with MSC and local banana farmers in Mareeba 

 

6.4. Sunwater (Andrew Cooper) 

• Recent focus has been on weather events, with Tinaroo Dam at full capacity and resources committed to 

implementing the action plan. 

• With more favourable weather conditions of late, priorities are shifting back to spraying activities – focus 

on channel road areas between Jump-up to Dimbulah with a coordinated target approach. 

• Attended an on-site meeting with MSC LPO (Graham W) to discuss aquatic weeds . 

 

6.5. Department of Transport and Main Roads (Paul Barnes) 

• Weed management activities for 2025-26 within the Mareeba Shire is carried out under contract by 

Mareeba Shire Council on state-controlled roads 

 

6.6. Nguddaboolgan Native Title Aboriginal Corp. – Kondaparinga Station (Des Grainer)  

• Ranger program has been operating for several years at Mt Mulligan and Kondaparinga Station areas.  

• The program includes three (3) full-time rangers and two (2) trainee rangers.  

• The ranger base is located at Kondaparinga Station, with an office in Mareeba.  

• The program is working with MSC and Gulf Savannah NRM to address local issues.  

• A weed survey will be undertaken once site access becomes possible. 

• The corporation has approached Council seeking assistance to grade and maintain access roads into 

Kondaparinga area. 

• Key issues include weeds, feral pigs, and fire fuel loads.  
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6.7. Douglas Shire Council (Jess Conroy) 

• Flooding over the past month has impacted operations, preventing the continuation of the pig trapping 

program.  

• There is currently no ferry service available to access the Daintree.  

• DSC operates a successful pig trapping program, with limited baiting.  

• Additional grant funding has been secured to continue managing the pig issue.  

• Since TC Jasper, an increase in pig numbers has been observed  

• The Siam weed issue is largely contained; however, some spread is occurring, with new infestations 

identified in the Upper Daintree area where it had not previously been recorded—possibly due to 

movement from the Carbine area.  

• Aerial drone technology is being tested, through contract work. 

 

MSC has advised DSC that they are undertaking their own licensing process for drone operations under grant 

funding received. 

 

6.8. Wet Tropics Management Authority (Gareth Humphreys) 

• Conditions are currently too damp to undertake significant Yellow Crazy Ant control works.  

• No changes have been observed in the Myola and Kuranda areas.  

• A submission is currently being prepared to offer feedback regarding the Queensland Feral Pig Action Plan 

for the years 2026-2031. This feedback will address issues related to World Heritage and environmental 

factors, with the consultation period closing on 16 April. 

 

6.9. Karma Waters (Alan Pedersen) 

• Benefiting from the recent big wet season.  

• Seed germination occurring; spraying commenced in early December, using approximately 3,000–4,000 L 

of spray for Rubber Vine, Wynn Cassia, and some Giant Rates Tail.  

• Last year, double the number of pigs were shot compared to previous years; neighbouring properties do 

not carry out pig control, so uncoordinated efforts are often ineffective.  

• Rubber vine is being sprayed using GrazonTMExtra herbicide. 

 

6.10. FNQROC (Travis Sydes) 

• Regional submission on feral pigs to the State to be lodged by the end of the week has been extended; big 

gaps identified in coordination efforts with a significant increase in feral pig numbers 

• At a regional level, cat management program covering both domestic and feral cats being assessed and 

managed in the wet tropics 

• Biocontrol tools are being explored and tested to manage African tulip (Spathodea campanulata), 

including potential insect agents or pathogens that target seed pods and seedlings – very successful 

control evident; to be put out for public consultation 

• The Neem tree is a significant concern in the Gulf Savannah region due to its invasive nature along the 

Gilbert River. The neem tree has been a major issue impacting the natural environment and agriculture 

production values.  

• Providing assistance to councils with the development of their biosecurity plans 

• Through the Land Protection Fund, supported by councils, a research program is underway to develop 

effective strategies and methods for managing invasive aquatic weeds, including frogbit. Originally a Wet 

Tropics project, it has now expanded into a state-wide initiative with the support of taskforces.  

 

Cane Growers (Luke Cabassi) 

• Mareeba cane growers are coordinating with MSC on baiting and trapping feral pigs. 

• Removed over 500 pigs in the last three (3) years. 

• Yellow Oleander tree and the itch grass an issue. 

 

MSC advised Gamba grass and itch grass on roadside will be targeted.  
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6.11. Mitchell River Watershed Management Group / JAMARR / Kowanyama Aboriginal SC (John Brisbin) 

Kowanyama Aboriginal Shire Council (KASC) 

• Big news KASC is partnering with Gulf Savannah NRM to tackle some Parkinsonia and prickly acacia 

across the Kowanyama Shire. 

Mitchell River Watershed Management Group 

• The group is relying on MSC Land Protection Coordinator (Graham Wienert) to continue the 

excellent work on the Frogbit Sentinel network, although it is still largely under water at the 

moment. 

6.12. Mareeba Shire Council (Jacob Grundling) 

The MSC Fire Management Team has successfully completed all Bushfire Mitigation Tasks for 2025, and as 

well as assisting the Department of Resources with four (4) planned burns, along with assisting Mt Molloy 

RFB on one (1) planned burn. Additionally, the team was called upon by QFD to provide support during 

several wildfires in the Shire. Looking ahead, nine (9) hazard reduction burns are scheduled for 2026, and 

the team will once again assist both DoR and Mt Molloy RFB. 

 

7. STANDING ITEMS 

7.1. Funding and Partnership Opportunities 

MSC (Graham Wienert) provided the group an update on Council’s funding opportunities. 

 

MSC successful in receiving 2023 Tropical Cyclone Jasper - Environment Recovery Grant, Pest and Weeds 

• Council has received grants for Amazon frogbit survey (treatment if needed) of the upper Mitchell 

River. 

• Giant Sensitive plant survey and treatment on the Barron River 

• Feral pig management, training and equipment.  

• Pig numbers have exploded since TC Jasper more traps being made; traps have to be used in phone 

service areas atm. 

 

MSC to discuss with Cane and bananas growers; some funding with humane destruction training; other 

industry people being trained. 

 

7.2. Upcoming Events 

Gulf Savannah – Weed Identification Workshop April 2026 

FNQROC – Workshop in Animal Diseases April 2026 

Biosecurity Preparedness - what would happen in the activation of animal health April 2026 

 

 

8. GENERAL BUSINESS 

8.1. Community-based Biodiversity Adaptation 

Griffith University is working on a project wanting to do some workshops about native species 

Wet Tropics Webinar - Survey link - https://griffithuw.qualtrics.com/jfe/form/SV_aVmilSfCg0IXKwS 

8.2. 1080 Baiting Poisons Incident Response Protocol 

The draft 1080 Baiting Poisons Incident Response Protocol, developed by Queensland Health and the 

Department of Primary Industries, provides guidance for councils on managing and reporting incidents 

involving regulated poisons used in invasive animal control. 

It outlines the regulatory framework and proposes a consistent approach to incident response and 

management. Councils have been invited to provide feedback to inform LGAQ’s response by 10 April 2026, 

with final submissions to Queensland Health due by 17 April 2026. 

8.3. Biosecurity Northern Australia 
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10 OFFICE OF THE CEO 

10.1 TOURISM & ECONOMIC DEVELOPMENT QUARTERLY REPORT 

Date Prepared: 30 April 2026 

Author: Tourism & Economic Development Officer 

Attachments: Nil 

  

EXECUTIVE SUMMARY 

This report provides information relating to Council Tourism and Economic Development activity for 
the Mareeba Shire region during the third quarter of the financial year, January 2026 – March 2026. 

RECOMMENDATION 

That Council receives the Tourism and Economic Development report for the January to March 
2026 quarter. 
 
TOURISM & ECONOMIC DEVELOPMENT  

This report provides information relating to Council tourism and economic development activity for 
the Mareeba Shire region during the first quarter of the financial year, January 2026 – March 2026.  

1. SMALL BUSINESS FRIENDLY COUNCIL - MONTHLY MUNCH AND LEARN PROGRAM 

Council’s Small Business Friendly Council “Munch & Learn” digital workshop program continued this 
quarter, delivering free bite-sized training sessions for small businesses in both Kuranda and 
Mareeba. The program focuses on building digital capability and confidence for local businesses 
through practical workshops. The topics this quarter were:   
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The initiative continues to provide accessible, low-cost professional development opportunities for 
local operators while supporting innovation and resilience within the small business community. 

2. REGIONAL DEVELOPMENT AUSTRALIA TROPICAL NORTH VISIT 

Mareeba Shire Council hosted the Regional Development Australia Tropical North (RDATN) Board 
for a regional familiarisation and briefing visit to the Mareeba Shire in February. The visit provided 
an opportunity to showcase key industrial, infrastructure and economic development projects 
occurring across the region, including the Mareeba Industrial Area, Airport precinct and CBD. The 
day also enabled valuable discussions between RDATN Board members, Councillors and Council 
officers regarding regional priorities, investment opportunities, workforce challenges and future 
economic growth opportunities for the Mareeba Shire and broader Tropical North Queensland 
region. 
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3. BUSINESS RESILIENCE PARTNERSHIP PROGRAM 

Mareeba Shire Council continued delivery of the Business Resilience program with funding via the 
Business Resilience Partnership Program, jointly funded by the Australian and Queensland 
Governments under the Disaster Recovery Funding Arrangements. The March workshops were 
very well attended and positively received. The sessions provided practical insights into digital 
capability, communication strategies and adapting to changing market conditions. Feedback from 
participants was strong, with businesses valuing the practical, hands-on nature of the content. 

At the Mareeba workshop, it was also valuable to introduce Council’s new Community Recovery 
and Resilience Officers, who attended and engaged directly with participants. They provided 
resources and were available to discuss support options, which was particularly well received and 
added further value to the session. 

Importantly, this program has been delivered during an extremely challenging operating 
environment for regional small businesses, with operators continuing to navigate rising costs of 
living, high inflationary pressures, workforce shortages, increased operating costs and the impacts 
of the current fuel supply crisis across Far North Queensland. In this environment, the practical 
resilience skills developed through this program have been particularly valuable.  
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4. VISITOR INFORMATION CENTRE (VIC) UPDATE 

The data is collected by the Kuranda Visitor Information Centre (KVIC) and the Visitor Information 
Centre at the Mareeba Heritage Centre (MHC). Visitor data is all visitors to the Mareeba Centre 
which includes the Visitor Information Centre as well as patrons of the Centre's café, museum, and 
retail shop.   
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KVIC recorded 21,682 visitor interactions for the quarter, while MHC recorded 6,736. Softer 
visitation trends are being experienced more broadly across the tourism industry and reflect current 
economic pressures, increased travel costs and changing visitor behaviours. Despite lower numbers, 
both centres continue to play an important role in visitor servicing, local business referrals and 
encouraging visitor dispersal and length of stay across the Mareeba Shire. 

Some great reviews have been received for both visitor centres. 

  

  

 

5. MAREEBA SHIRE VISITOR INFORMATION CENTRE VOLUNTEERS CONFERENCE 

Mareeba Shire Tourism in collaboration with Council and the Kuranda and Mareeba Visitor 

Information Centres, delivered the first combined Mareeba Shire Visitor Information Centre 

Volunteers Conference at Skybury Coffee in March. The conference brought together volunteer 

teams from both the Kuranda and Mareeba Visitor Information Centres for a day of learning, 

networking and industry updates. 
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The conference featured the Queensland Tourism Industry Council’s “Queensland Welcomes You” 

workshop focused on customer service excellence, storytelling and destination pride, along with 

updates from Tourism Tropical North Queensland, Wet Tropics World Heritage Guides and guest 

speaker Sonya Frost from the Croydon Visitor Information Centre. The event reinforced the 

important role volunteers play in delivering positive visitor experiences and supporting the visitor 

economy across the Mareeba Shire.  

6. MAREEBA SHIRE TOURISM NETWORKING EVENT – KURANDA  

Mareeba Shire Tourism in collaboration with Council, hosted a successful tourism networking event 

in Kuranda during February, bringing together local operators, tourism partners and stakeholders 

to discuss the upcoming Skyrail upgrades and plans for the months ahead. The event provided an 

important opportunity for the Kuranda tourism community to connect, share information and 

collaborate on strategies to support visitor experiences during the upgrade period. Updates were 

provided by Skyrail Rainforest Cableway, Tourism Tropical North Queensland and key tourism 

operators, reinforcing a shared commitment to continuing to actively market and support Kuranda 

as a premier visitor destination throughout the project.  
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11 CONFIDENTIAL REPORTS    

Nil  

12 BUSINESS WITHOUT NOTICE 

13 NEXT MEETING OF COUNCIL 
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14 FOR INFORMATION 

14.1 SUMMARY OF NEW PLANNING APPLICATIONS & DELEGATED DECISIONS FOR THE 
MONTH OF APRIL 2026 

Date Prepared: 5 May 2026 

Author: Planning Technical Support Officer 

Attachments: Nil  
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