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Simplify administration and regulation for small business (red tape 
reduction) 

Commitments Performance self-assessment 
 Not yet In progress Achieved Very well achieved  
a)​ Limit unnecessary administration and take 

steps to ensure continuous business 
improvement. 

☐ X ☐ ☐ 

b)​ Make it easier for small businesses to comply 
with administrative and/or regulatory 
requirements. 

☐ X ☐ ☐ 

c)​ Administer requirements in a consistent 
manner in collaboration with key stakeholders. 

☐ ☐ X ☐ 

d)​ Regularly review and streamline administrative 
and/or regulatory arrangements to reduce red 
tape. (e.g., digitisation projects, process 
improvement). 

☐ ☐ X ☐ 

e)​ Maintain a simple, timely and cost-effective 
internal review and complaints management 
system. (e.g., actioning feedback, reviewing 
practices). 

☐ ☐ X ☐ 

 
Summary of key activities and achievements in relation to this element: 
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●​ Council website has easy access to an online form to allow the community to have a say 

on services, facilities and other Council related matters. It can also be used to lodge a 
maintenance or service request. 

●​ Council continues to develop more on-line forms for web-based customer service 
interactions as well as the introduction of additional payment options such as 
expanding BPAY as well as payment instalment options for rates and charges. 

Ensure fair procurement and prompt payment terms for small 
businesses 

Commitments Performance self-assessment 
 Not yet In progress Achieved Very well achieved  
a)​ Implement a procurement policy that gives 

small businesses a ‘fair go’ to supply goods and 
services. 

☐ ☐ ☐ X 

b)​ Help small businesses find local procurement 
opportunities and make tendering quick and 
easy. 

☐ ☐ X ☐ 

c)​ Pay all valid invoices from small business 
suppliers within a stated reasonable period 
(e.g., 20 calendar days from receipt of invoice). 

☐ ☐ X ☐ 

 
Summary of key activities and achievements in relation to this element: 

●​ Council procurement policy aims to support local businesses and industries where 
practicable to support the viability of local businesses in all townships within the 
Mareeba Shire Council area. 

●​ Business owners are encouraged to register on VendorPanel, the online platform used 
to advertise Council Request for Quotations, Request for Tenders and Expressions of 
Interest. The VendorPanel system also provides Council with improved purchasing 
governance and transparency as well as making it easy for suppliers to download 
Council requests and upload responses. 

●​ Mareeba Shire Council's payment terms are the period ending twenty-five (25) business 
days after receipt of the invoice, unless specified differently in a Contract Document. 

●​ Council wishes to pursue the principle and objectives of enhancing the capabilities of 
local business and industry as part of the process of making its purchasing decisions. 
For this purpose, local suppliers shall be allowed certain concessions in respect to 
contracted arrangements: 
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Support small business resilience and recovery 
Commitments Performance self-assessment 

 Not yet In progress Achieved Very well achieved  
a)​ With support from statewide partners, deliver 

short, medium, and long-term activities to 
support small business recovery and resilience 
following significant business disruption and 
disasters. 

☐ ☐ ☐ X 

b)​ Implement policies and practices for 
managing business disruption (e.g., supporting 
and working with small businesses to minimise 
disruption during capital works projects, 
transformational change etc). 

☐ ☐ X ☐ 

 
Summary of key activities and achievements in relation to this element: 

●​ Mareeba Shire Council teamed up with Get Ready Queensland for a special event at the 
Mareeba Drive In as part of Get Ready Queensland week (8-13 October 2024).  This was 
an evening dedicated to promoting disaster preparedness within our community with 
local emergency services. 
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●​ Recovery works continue in our community post Cyclone Jasper.  Community 

engagement plans are a requirement of any Council capital works projects to ensure the 
community is informed and Council is able to work with impacted businesses to 
minimise disruption. 

Measure and report on our performance  
Commitments Performance self-assessment 

 Not yet In progress Achieved Very well achieved  
a)​ Seek regular feedback from small businesses 

to help drive continuous business 
improvement (e.g., surveys, engagements, 
councillor walks etc.). 

☐ ☐ X ☐ 

b)​ Monitor our performance against this charter 
and ensure we are meeting our commitments.  

☐ ☐ X ☐ 

c)​ Publish a report about our performance in 
relation to this charter once every financial 
year.  

☐ ☐ X ☐ 

d)​ Complete the SBF Accelerator Pack within 6 
months of signing the charter. (for new 
members). 

X ☐ ☐ ☐ 

 
Summary of key activities and achievements in relation to this element: 

●​ SBFC Annual Report published in September Tourism & Economic Development 
Quarterly Report each year 

●​ Regular review by Tourism & Economic Development Officer of Small Business Friendly 
Council Charter and Commitments. 

Member requirements 
Requirements Performance self-assessment 

1.​ Authorised representative and proxy 
nominated and current. 

Yes X No ☐   

2.​ For new members - Submitted Accelerator 
Action Plan to the QSBC within 6 months of 
joining the program. 

Yes ☐ No ☐ N/A X  

3.​ Actively participated in at least four 
Roundtable meetings in the previous FY. 

0 ☐ 1-2 ☐ 3-4 X >4 ☐ 

4.​ Provided at least one Showcase submission to 
the QSBC in the previous FY. 

0 X 1-2 ☐ 3-4 ☐ >4 ☐ 

5.​ Attended the Annual Conference in the 
previous FY (in-person or virtually). 

Yes X No ☐   

6.​ Attended the SBF workshop in the previous FY 
(in-person or virtually). 

0 X 1-2 ☐ 3-4 ☐  

7.​ Submitted Annual Report to the QSBC by 30 
September for the previous FY. 

Yes X No ☐   
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Additional information 
●​ N/A 
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Level 12, 53 Albert Street, Brisbane 
Email commissioner@qsbc.qld.gov.au 
Telephone +61 7 3524 3438 
Website www.qsbc.qld.gov.au 

Our reference: QSBC-14023 

 
2 October 2025 
 
Cr Angela Toppin 
Mayor 
Mareeba Shire Council 
65 Rankin Street 
MAREEBA QLD 4880 
(via email to mayor@msc.qld.gov.au) 
 
 
Dear Mayor Toppin 
 
Small Business Friendly Program Annual Report 2024-25 
 
Thank you for submitting your council’s Small Business Friendly (SBF) Program Annual Report 
for 2024-25 on 30 September 2025. 
 
Your report highlights the breadth of activity undertaken by Council and the strong 
commitment to making Mareeba Shire an even more supportive environment for small 
businesses. I would like to commend Council on several of your initiatives: 

• Delivery of an engaging program for Queensland Small Business Month, including 
digital marketing workshops across multiple towns and the Regional Roadshow of 
Innovation in Small Business, which connected local operators with expert speakers and 
government support services. 

• Ongoing collaboration with the Mareeba Chamber of Commerce and Mareeba Shire 
Tourism, including regular updates, networking events, and support for the Bi-Annual 
Business Excellence Awards and Buy Local Gift Card program. 

• Development of place-based initiatives such as the Talking Tourism Forum and 
Agritourism Networking Event and Famil Tour, which highlighted new opportunities in 
the drive tourism and agritourism sectors. 

• Council’s commitment to resilience and recovery, demonstrated through recovery 
works post-Cyclone Jasper, disaster preparedness activities with Get Ready Queensland, 
and proactive engagement with businesses during capital works to minimise disruption. 

• Strong focus on local procurement and fair access, with transparent processes through 
VendorPanel and policies that support local suppliers wherever practicable. 

These initiatives demonstrate leadership, innovation and practical support, helping small 
businesses across the Mareeba Shire to grow, adapt and thrive. 
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I encourage you to maintain a strong focus on our five principles of being small business 
friendly and to embed these across all areas of Council. Please continue to develop, monitor, 
and refine your Small Business Action Plan, ensuring it includes clear, measurable deliverables 
that support small businesses and enhance operational effectiveness, such as: 

• Exploring more ways to streamline processes and reduce red tape so it is easier for 
businesses to deal with Council; and 

• Continuing to embed small business–friendly practices across all Council service areas 
so the whole organisation feels accessible and supportive. 

Our team is committed to supporting you in showcasing Mareeba Shire Council’s achievements 
through the SBF Program. I invite you to share highlights throughout the year for inclusion in 
our communications, events and the annual SBF Program Awards. 
 
Thank you again for your Council’s ongoing commitment to Queensland small businesses and I 
look forward to seeing what you will achieve in 2025–26. 
 
 
Yours sincerely 
 
 
 
Dominique Lamb 
Small Business Commissioner 
Office of the Queensland Small Business Commissioner 
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11 CONFIDENTIAL REPORTS    

Nil  

12 BUSINESS WITHOUT NOTICE 

13 NEXT MEETING OF COUNCIL 
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14 FOR INFORMATION 

14.1 GREAT WHEELBARROW RACE ADVISORY COMMITTEE - MINUTES OF MEETING HELD 15 
OCTOBER 2025 

Date Prepared: 12 November 2025 

Author: Corporate Communications Officer 

Attachments: 1. Great Wheelbarrow Race Advisory Committee - Minutes of Meeting 
Held 15 October 2025 ⇩   

  

 

The purpose of this report is to present the Minutes of the Great Wheelbarrow Race Advisory 
Committee Meeting held on Wednesday, 15 October 2025. 
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 Great Wheelbarrow Race 
 
Advisory Committee Meeting Minutes  
Wednesday, 15 October 2025  
 
 
Time commenced: 5:00pm 
Location: Mareeba Shire Council Boardroom 
 
 
 
Present: Cr Ross Cardillo, Cr Nipper Brown, Frances Schafer, Jared Hohns, Jordan Hohns, Rochelle 
Harding (MSC) and Narelle Duncan (MSC)  
 
Apologies: Nil 
Absent: Nil 
 
Agenda Items 
 
1. Declaration of conflict of interest from committee members 

Nil 

2. Business arising from the minutes of the previous meeting  
Nil 

3. Feedback from 2025  
The committee reviewed feedback from the 2025 event. A discussion was held about potential 
changes for the 2027 event: 
• Dates: Should we move away from the mother’s day weekend? (will review this for next year 

as the 2026 dates are locked in 8-10 May. Need to consider other events happening in May 
(e.g. Field Days in Mareeba, Dimbulah Lions Festival, Chillagoe Rodeo)  

• Starting location – Mareeba vs. Chillagoe – For the 2026 event, the start location will be 
Mareeba. The committee considered pros and cons of starting at Chillagoe or Mareeba. The 

o Pros for Mareeba – the main stage parade has more attendees, the last leg 
(Almaden to Chillagoe) is the shortest which is easier for the runners on Sunday, the 
schools can attend the Mareeba parade, safe starting section at Lloyd St, the runners 
and Council staff , Traffic Guidance Schemes from the last event are set from this 
perspective 

o Cons for Mareeba – nil discussed     
o Pros for Chillagoe – Chillagoe School can see the parade, drivers do not have to drive 

back as far finishing in Mareeba, support for town  
o Cons for Chillagoe – the change in logistics and getting all the registration gear and 

wheelbarrows out to Chillagoe during the week, the Almaden night is not as well 
attended because runners tend to have an early night as they have their biggest day 
on Saturday (Almaden to Dimbulah)  

 
4. Registrations 

• Registrations will be open in October 2025. The Committee discussed early bird tickets to 
encourage competitors to sign up earlier, e.g. sign up by the end of 2025 for a 10% discount.  

• The registrations need to close earlier than the last event to give Council staff enough time 
to prepare the team packs, organise merch etc. This should not impact competitors as most 
teams will already be training. We will advertise that teams need to sign up by the end of 
February 2026 to give people some leeway with Christmas time financial constraints.   
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• Feedback from a school team was about whether they could have reserve runners. The 
Committee decided in order to keep the integrity of the historic records that the rule will 
remain the same – schools can only have 10 runners if they wish to remain competitive. 
However, schools will have the option to have reserve runners only if they go into the social 
category and will no longer be a competitive team if they do not use the original 10 runners.  

• We would like to introduce a new category – Fitness Club – this will have the same rules as a 
mixed team (10 runners, competitive, minimum of 4 female members). The purpose of the 
new category is to have a new challenge to promote to gyms, cross fit, sporting groups etc.  

• The 2026 rules will be updated to reflect these changes.  
 

5. Volunteers  
• The event will need to recruit volunteers to assist with delivering the event. We will start 

approaching local groups to see if we can get assistance.  
 

6. Current committee and roles 
• Cr Ross – Chair, leadership  
• Cr Nipper – MC, local knowledge of the race 
• Frances – Chief Marshal, experience with the race and safety  
• Jared and Jordan – Competitor Ambassadors, will bring insights from the perspectives of 

long-term competitors, interested in promoting the event at expos / markets, interested in 
helping make safety videos for competitors and for social media  

• Rochelle – MSC event co-ordinator – will assist with organising the event e.g. risk 
management, coordinate Council staff, registrations, communicate with participants (will 
direct to Frances and Jared if competitors would like further race info), marketing, volunteer 
drive, budget, sponsorship etc.  

• Narelle – MSC support officer – assist with admin, team enquiries, suppliers, team packs etc.    
 

7. Business Arising 
• Committee shirts – request designs to show for November meeting  
• Sponsorship packs – similar to previous events, create a plan and email to Committee before 

November meeting, apply for Bendigo Bank sponsorship  
• Budget – review 2025 budget and bring to next meeting  
• Safety videos – discussed creating safety / how to videos to promote how to do safe 

handovers 
• Finisher’s item – investigate an item to give to participants for completing the race e.g. “I 

survived the GWR 2026” on a cup etc, will need to investigate cost effective options. This will 
give teams incentive to stay for the ceremony on Sunday.  

• Sunday ceremony - Need to acknowledge all solos, duos and trios. Bring up all team captains 
for a team photo at the end to acknowledge them as well.  

• Great Wheelbarrow Race marquee – consider getting a branded GWR marquee, this would 
be very useful during the event (either at the start or finish line) and can be used for expos / 
other marketing opportunities  

• Engage TV ad earlier, especially with the registrations closing sooner  
• Create a flyer and marketing materials now that dates are locked in   
• Note for team packs – print social bus numbers on different coloured paper to the 

competitive teams, this will be a signal to the other teams that social groups should yield to 
competitive teams.  

• Portaloos – investigate whether we can have the portaloos organised by a company to 
transport them as this will be difficult to move during the event weekend.  

• We need volunteers and MSC staff member to assist with time keeping, ideally the same 
people for the whole weekend.  

• Photography – investigate.  
• Merchandise – have an item for competitors, team captains and drivers, consider having 

merch available for purchase.  
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14.2 SUMMARY OF NEW PLANNING APPLICATIONS & DELEGATED DECISIONS FOR THE 
MONTH OF OCTOBER 2025 

Date Prepared: 3 November 2025 

Author: Planning Technical Support Officer 

Attachments: Nil  
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