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MAREEBA SHIRE TOURISM SNAPSHOT

Mareeba Shire Tourism is an independent, incorporated not-for-profit organisation established to support
tourism in the Mareeba Shire with a collaborative approach to destination marketing and promotion. 
Mareeba is the hub of the Mareeba Shire, located an hour’s drive west of Cairns in Tropical North
Queensland. The shire has a population of 23,000 and includes the smaller towns and districts of Kuranda,
Koah, Speewah, Biboohra, Mt Molloy, Julatten, Mt Carbine, Mutchilba, Dimbulah, Irvinebank, Watsonville,
Almaden and Chillagoe.

Agriculture is the key economic driver of the shire; with tourism having a growing positive impact. Kuranda,
a well-known tourism destination with significant visitation as the ‘Village in the Rainforest’ for Skyrail
Rainforest Cableway and Kuranda Scenic Railway. The shire is the food bowl of the tropics, with natural
assets and attractions that particularly attract independent 'self-drive' interstate and Queensland travellers,
grey nomads, working holiday makers, and day-trippers from the major destinations of Cairns and Port
Douglas.

TROPICAL NORTH QUEENSLAND SUB-REGIONS VISITOR BREAKDOWN

The below data reflects strong visitation from intrastate visitors to the Mareeba Shire.

MAREEBA SHIRE TOURISM ACTION PLAN 2025/26
COLLABORATION &  CAPACITY BUILDING + ADVOCACY + TOURISM MARKETING 

TNQ SUB-REGION TOTAL ‘000s INTRASTATE % INTERSTATE %

Cassowary Coast 202 84 16

Atherton Tablelands 212 85 15

Mareeba Shire 110 83 17

Gulf Savannah 136 70 30

Cape York 167 73 27

Torres Strait NPA 65 66 34

Port Douglas Daintree 372 34 66

Cairns & Northern Beaches 1,195 57 43

Southern Cairns 52 54 46

Total* 2,188 65 35

*Totals do not sum due to double counting of sub-regions visited. 
Note: 2019 data is presented to reduce travel restriction distortions 2020-2022.
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2009 2019 2022

1 night  1 stopover 24.41 20.79 20.54

Multi-stopovers 6.87 10.57 16.36

2 nights 1 stopover 16.99 20.42 13.16

Multi-stopovers 0 6.08 2.63

3 nights 1 stopover 0 29.83 25.26

Multi-stopovers 2.79 7.2 1.89

4 – 7 nights  1 stopover 14.74 5.78 8.41

Multi-stopovers 0.45 7.84 2.63

8 – 14 nights 1 stopover 0 0 4.75

Multi-stopovers 0 0 0

>14 nights 1 stopover 0 0 0

Multi-stopovers 0 0 0

Day trip 198 258 198

MAREEBA SHIRE DRIVE VISITOR SNAPSHOT 

The below data presents domestic drive visitors on overnight trips (by number of nights and number of
stopovers) and daytrips to Mareeba Shire comparing 2009, 2019 and 2022 (YTD Sept).
While drawn from a small sample size, the data demonstrates:

Domestic drive visitors to Mareeba generally stay 1-3 nights (with 1 and 3 nights the most common
option)
If they are making a multi-stop trip, they tend to only spend one night in Mareeba
Very few visitors are spending longer than a week in Mareeba
Trend identified: more multi-stop visitors are staying a night in Mareeba during their trip
Mareeba Shire continues to have a strong day trip visitor market

MAREEBA SHIRE TOURISM ACTION PLAN 2025/26
COLLABORATION &  CAPACITY BUILDING + ADVOCACY + TOURISM MARKETING 

DOMESTIC DRIVE VISITORS TO MAREEBA YTD SEPT ‘000S

The Intrastate market represented 64.1%
of domestic visitors to TNQ in 2023, while
the Interstate market was smaller,
representing 35.9% of visitors, it
generated a larger number of visitor
nights in the region (Intrastate Visitors -
6.1m Visitor Nights / Interstate Visitors
6.5m Visitor Nights).

Sources: TTNQ Fact File, National Visitor Survey., Tourism and Events
Queensland Regional Snapshot September 2023.
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MAREEBA SHIRE TOURISM ACTION PLAN 2025/26
COLLABORATION &  CAPACITY BUILDING + ADVOCACY + TOURISM MARKETING 

MARKET TRAVEL MODE TOTAL VISITORS

Domestic Domestic Drive Visitors to TNQ 
Year ending September 2023

1,175,000

International International Drive Visitors to TNQ
Year Ending June 2022

11,000

Domestic Domestic Drive Visitors to QLD 17,980,000

MARKET TRAVEL MODE TOTAL VISITORS

Domestic Domestic Air Visitors to TNQ
Year ending September 2023

1,363,000

International International Air Visitors to TNQ
Year Ending June 2022

30,000

Domestic Domestic Air Visitors to QLD 7,745,000

DRIVE VISITOR SNAPSHOT

AIR VISITOR SNAPSHOT

Sources: TNQ National Visitor Survey and International Visitor Survey 
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MAREEBA SHIRE TOURISM ACTION PLAN 2025/26
COLLABORATION &  CAPACITY BUILDING + ADVOCACY + TOURISM MARKETING 

APPENDIX 2

National Thrive 2030 Strategy
THRIVE 2030 is Australia’s national strategy for the long-term sustainable growth of the visitor economy,
revised March 2023.

Queensland Towards Tourism 2032
A collective plan to set the direction of tourism in Queensland for the next 10 years. It provides an enduring
framework to guide the industry and government partnership to deliver long‑term growth and success for
Queensland tourism. Includes 75 recommendations for Queensland’s visitor economy.

Ecotourism Plan for Queensland’s Protected Areas 2023 - 2028
The plan strategically aligns with the priorities outlined in Towards Tourism 2032 and provides the
framework for ecotourism in protected areas while acknowledging the importance of these areas and the
legislative, policy and strategic planning requirements of park management.

Tourism Tropical North Queensland Towards Tourism 2032 - Destination Management Plan
Ten-year plan currently in development process. 

Tropical North Queensland First Nations Tourism Action Plan 2023-2025

Mareeba Shire Tourism Promotion Strategy 2022/25

Kuranda Traders Association Strategic Marketing Plan 2022-2025
Post-covid recovery strategic plan to attract domestic and international visitors to Kuranda

Queensland First Nations Tourism Plan 2020-2025 
The Queensland First Nations Tourism Plan aims to harness First Nations cultural heritage and
stewardship to develop a vibrant tourism sector. It focuses on creating diverse, authentic, sustainable
experiences and increasing engagement of First Nations peoples in tourism.
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10.2 LGAQ MOTION REGARDING WASTE 

Date Prepared: 18 June 2025 

Author: Chief Executive Officer 

Attachments: 1. LGAQ Motion on reducing upstream waste ⇩   
  

EXECUTIVE SUMMARY 

This report is to propose a motion for the 2025 LGAQ Conference regarding Product Stewardship 
and including mandatory “whole of supply chain” focus in the State Governments Waste Strategy. 

RECOMMENDATION 

That Council resolve to submit the attached motion to the LGAQ for consideration at the 2025 
Annual LGAQ conference. 

 
 
BACKGROUND 

While much of the waste management burden falls to local governments, Council have very limited 
influence over the early stages of the supply chain, where much of the waste is actually generated. 
This is particularly true of single-use packaging and non-recyclable materials introduced by 
manufacturers, wholesalers, and retailers. 

If the State Government is serious about genuinely reducing waste to landfill, then the focus cannot 
only be on what happens at the point of disposal, it must begin at the point of production and sale. 

As this affects all Councils it is appropriate that the Queensland Government embed a mandatory 
'whole-of-supply-chain' focus within its Waste Strategy. 

FINANCIAL AND RESOURCE IMPLICATIONS 

Operating 
Nil. 

LINK TO CORPORATE PLAN 

Financial Sustainability and Governance: A financially sustainable council that applies strategic 
decision making and good governance to deliver cost-effective services. 

Community and Culture: An informed, engaged and resilient community which supports and 
encourages effective partnerships to deliver better outcomes.  

Liveability and Environment: Improve the liveability of the Shire by enhancing amenity and valuing 
natural assets. 

Economy and Growth: Promote and encourage investment in local industry to build a resilient 
economy. 

IMPLEMENTATION/COMMUNICATION 

If resolved the motion will be uploaded to the LGAQ motions portal. 
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2025 LGAQ Annual Conference – Motion Template  
 
 

Who is the key contact for 
this motion? 
(required) 

Peter Franks 

Submitting council 
(required) 

Mareeba Shire Council  

Supporting organisation 
(if applicable) 

 

Council resolution # 
(required) 

TBA 

Date of council resolution 
(required) 

16/07/2025 

 Does this motion have state-wide relevance? For a motion to be accepted, it must 
have state-wide relevance / this box must be ticked. 
 

Title of motion (required) 
 

Product Stewardship and whole of supply chain focus on 
Waste 

Motion 
(required) 
 

That the LGAQ calls on the State Government to embed 
a mandatory 'whole-of-supply-chain' focus within its 
Waste Strategy, including: 

1. Quantifying the volume and impact of single-use 
and non-recyclable materials introduced into the 
Queensland market at the wholesale, retail, and 
industrial levels. 

2. Developing enforceable policy measures that 
place greater responsibility on manufacturers, 
wholesalers, and retailers to reduce the use of 
single-use packaging and products at the point of 
origin. 

3. Supporting a legislative and regulatory framework 
that aligns with circular economy principles by 
targeting waste generation at its source and 
incentivising sustainable design, procurement, 
and production practices. 
 

 

What is the desired 
outcome sought? 
(required) 200 word limit 

Please summarise the desired outcome for this motion, 
ensuring the desired outcome and motion wording above 
align. Further detail can be provided in the ‘Background’ 
section  
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July 25  

 

2 

Background 
(required) 350 word limit 

While much of the waste management burden falls to local 

governments, we have very limited influence over the 
early stages of the supply chain, where much of the waste 
is actually generated. This is particularly true of single-use 
packaging and non-recyclable materials introduced by 
manufacturers, wholesalers, and retailers. 

If the State Government is serious about genuinely 
reducing waste to landfill, then the focus cannot only be 
on what happens at the point of disposal, it must begin at 
the point of production and sale. 
As this affects all Councils it is appropriate that the 
Queensland Government embed a mandatory 'whole-of-
supply-chain' focus within its Waste Strategy. 

Based on some preliminary research, it’s clear that 
several countries have already implemented upstream 
waste reforms—requiring producers to take greater 
responsibility for packaging and product design. These 
approaches are driving innovation and making real 
progress towards circular economy outcomes, 
demonstrating that this shift is both possible and 
practical. 
While most end users are doing what they can to reduce 
waste going to landfill by recycling and minimising waste 
generation many producers and other parties along the 
supply chain are doing very little to minimise waste and 
are largely ignoring their responsibility towards product 
stewardship. The only way to for this to be rectified is 
through legislation. 
As this affects all Councils it is appropriate that the 
Queensland Government embed a mandatory 'whole-of-
supply-chain' focus within its Waste Strategy. 

 

Case study/ Example 
(optional) 350 word limit 

As stated above many countries overseas have 
implemented legislation to minimise upstream waste 
generation. One only has to look at the EU for numerous 
examples of this. 
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10.3 LGAQ MOTION REGARDING ERGON 

Date Prepared: 4 July 2025 

Author: Chief Executive Officer 

Attachments: 1. 2025 LGAQ Annual Conference Motion - Establishment of Ergon Energy 
Customer Charter for Local Government ⇩   

  

EXECUTIVE SUMMARY 

This report is to propose a motion for the 2025 LGAQ Conference regarding the relationship 
between Ergon Energy and Councils. 

RECOMMENDATION 

That Council resolve to submit the attached motion regarding Ergon Energy to the LGAQ for 
consideration at the 2025 Annual LGAQ conference. 

 
 
BACKGROUND 

Over the last few years, the relationship between Ergon Energy has shifted from one where both 
Council and Ergon Energy were partners in delivering services to the community, to one where 
Council are treated simply as clients.  

It must be noted that the relationship between Ergon field staff at the local level remains good and 
Council work well together with Ergon Energy.  

In recent years, Council has seen a significant increase in costs and timeframes for Ergon 
connections and this is impacting Council’s ability to fund and deliver essential community projects, 
particularly where Council is upgrading existing, aged street lighting for road and pedestrian safety.  

For example, a street lighting offer for Coondoo St, Kuranda received from Ergon in May 2023 was 
$103,603 (excl. GST) for costing purposes. An updated offer of $261,259 (excl. GST) was received in 
January 2025, which was accepted by Council and paid for. Council received advice from Ergon in 
May 2025, advising that there would be a variation to the cost of the project, taking the total cost 
to $299,769.00 (excl. GST). This represents almost a tripling of costs in a two (2) year period. Ergon 
cited the reason for the increase was that their desktop estimate had under-quoted labour hours, 
material and contractor costs. Additionally, Ergon advised that Council would be charged on actual 
costs, therefore the amount payable may decrease or increase further. Presently, Ergon has been 
unable to confirm whether the commencement date of September 2025, provided in January 2025, 
would be met.  

Further, there has been a growing delay in the time required to gain approval for Council works 
which involve Ergon. An example of this was the delays on the Herberton/Constance Street 
roundabout. 

FINANCIAL AND RESOURCE IMPLICATIONS 

Operating 
Nil. 
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LINK TO CORPORATE PLAN 

Financial Sustainability and Governance: A financially sustainable council that applies strategic 
decision making and good governance to deliver cost-effective services. 

Community and Culture: An informed, engaged and resilient community which supports and 
encourages effective partnerships to deliver better outcomes.  

Liveability and Environment: Improve the liveability of the Shire by enhancing amenity and valuing 
natural assets. 

Economy and Growth: Promote and encourage investment in local industry to build a resilient 
economy. 

IMPLEMENTATION/COMMUNICATION 

If resolved the motion will be uploaded to the LGAQ motions portal. 
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2025 LGAQ Annual Conference – Motion Template  
 
 

Who is the key contact for 
this motion? 
(required) 

Peter Franks 

Submitting council 
(required) 

Mareeba Shire Council 

Supporting organisation 
(if applicable) 

 

Council resolution # 
(required) 

TBA   

Date of council resolution 
(required) 

16/07/2025 

 Does this motion have state-wide relevance? For a motion to be accepted, it must 
have state-wide relevance / this box must be ticked. 
 

Title of motion (required) 
 

Establishment of Ergon Energy Customer Charter for 
Local Government 

Motion 
(required) 
 

That the LGAQ calls on the State Government to require 
Ergon Energy, as a Government Owned Corporation, to 
develop a new customer charter for local government, in 
collaboration with the LGAQ and Queensland councils, 
to: 

• address cost and timing certainty issues for 
power connections and improve responsiveness 
to council and community needs, and  

• ensure Ergon Energy takes a collaborative 
approach with councils for road lighting and 
electrical design, to support timely project 
delivery, reduce administrative burden and meet 
infrastructure funding commitments. 

What is the desired 
outcome sought? 
(required) 200 word limit 

• Improved waiting times and reduced costs for 
power connections to critical infrastructure, public 
facilities and housing projects, and  

• Streamlined approval, design and connection 
processes for electrical infrastructure and road 
lighting. 

Background 
(required) 350 word limit 

As the sole electricity distribution network provider in 
regional, rural and remote Queensland, councils must 
engage Ergon Energy to deliver key community projects 
like upgrading and replacing lighting and connecting new 
developments. 
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July 25  

 

2 

 
It is therefore critical that Ergon Energy takes a 
partnership approach to its work with local government 
and ensures that it delivers its services in a timely 
fashion and at a cost that is certain and in line with 
community expectations. 
 
However, councils continue to experience a range of 
challenges with Ergon Energy including:  

• struggling to secure certainty from Ergon Energy 
in relation to the cost of projects and the 
timeframe in which they will be delivered. 

• Ergon Energy’s refusal and/or delay in approving 
electrical designs, resulting setbacks in lighting 
infrastructure delivery with some projects at risk 
of complying with grant funding guidelines,  

• financial impacts, with Ergon prescribing road 
lighting standards well above what certain 
councils can reasonably afford. 

 
In recent years, Mareeba Shire Council has seen a 
significant increase in costs and timeframes for Ergon 
connections, and this is impacting Council’s ability to 
fund and deliver essential community projects, 
particularly where Council is upgrading existing, aged 
street lighting for road and pedestrian safety.  
For example, in May 2023 Council received a street 
lighting offer for Coondoo St, Kuranda from Ergon valued 
at $103,603 ex. GST for costing purposes. In January 
2025, an updated offer was received valued at $261,259 
ex. GST. 
 
In May 2025, new advice was received from Ergon 
informing council of a cost variation to the project, 
increasing the total value of the contract to $299,769.00 
ex GST, almost three times the original price first quoted 
in May 2023.  
 
Ergon cited the reason for the increase as being due to a 
desktop estimate under-quoting labour hours, material 
and contractor costs.  
Additionally, Ergon advised that Council would be 
charged on actual costs, therefore the amount payable 
may decrease or increase further.  
 
Ergon has told council work would commence in 
September 2025, however, the distributer has been 
unable to confirm if this timeframe can be met. 
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3 

The lack of certainty in cost and delivery timing is 
hampering the ability of Council to program and budget 
for future projects. 

Case study/ Example 
(optional) 350 word limit 

An additional example was following Jasper, due to the 
collapse of a sewer main Council had to construct a 
temporary main and pump station. There were 
considerable delays in Ergon delivering power to the site 
which resulted on residents having to live with large 
generators running 24/7 for months on end. 
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10.4 MSC SHOW HOLIDAYS 2026 

Date Prepared: 4 July 2025 

Author: Chief Executive Officer 

Attachments: Nil  
  

EXECUTIVE SUMMARY 

Council has been contacted by the Office of Industrial Relations with regard to the declaration of a 
Show Holiday for 2026. This report recommends the current situation where three (3) separate 
dates are allocated across three (3) separate areas of the Shire linking them to the shows closest to 
them. 

RECOMMENDATION 

That Council endorses the request to the Office of Industrial Relations to declare the show holidays 
within the Mareeba Shire for 2026: 

1. 7 July 2026 for the parishes of Irvinebank, Myosotis and Western, which links to the Atherton 
Annual Show; 

2. 17 July 2026 for the Mareeba Shire Council area excluding the parishes of Irvinebank, Myosotis, 
Western, Mowbray, Salisbury, Riflemead and that part of the parish of Garioch located north 
of Hunter and Rifle Creeks, which links to the Cairns Annual Show; and 

3. 20 July 2026 for the parishes of Mowbray, Salisbury, Riflemead and that part of the parish of 
Garioch located north of Hunter and Rifle Creeks, which links to the Mossman Annual Show. 

 
BACKGROUND 

The Holidays Act 1983 provides for the declaration of a show holiday within a Local Government 
area and Council has been advised that if it wishes to have such a holiday/s declared, a request must 
be submitted to the State Government. 

As the Mareeba Shire does not have an Annual Agricultural, Horticultural or Industrial Show, it has 
previously linked these holidays to other Annual Shows in the region and has linked specific parishes 
to specific shows. 

Below is an extract from the State Government's Show Holiday listing for 2025 in which the various 
parishes have dates declared and to which shows they link. These holidays were declared by the 
State following a request made by the Mareeba Shire Council last year. 

1 
July 

Mareeba Shire - that part of Mareeba district within the parishes of 
Irvinebank, Myosotis and Western;  

Atherton 
Annual Show   

18 
July 

Mareeba Shire - excluding the parishes of Irvinebank, Myosotis, 
Western, Mowbray, Salisbury, Riflemead and that part of the parish of 
Garioch located north of Hunter and Rifle Creeks. 

Cairns Annual 
Show   
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21 
July 

Mareeba Shire - that part of the Mareeba district within the parishes of 
Mowbray, Salisbury, Riflemead and that part of the parish of Garioch 
located north of Hunter and Rifle Creeks. 

Mossman 
Annual Show 

 

RISK IMPLICATIONS 

Nil 

LEGAL/COMPLIANCE/POLICY IMPLICATIONS 

Nil 

FINANCIAL AND RESOURCE IMPLICATIONS 

Capital 
Nil 

Operating 
Nil 

LINK TO CORPORATE PLAN 

Community and Culture: An informed, engaged and resilient community which supports and 
encourages effective partnerships to deliver better outcomes. 

IMPLEMENTATION/COMMUNICATION 

The Office of Industrial Relations will be informed of these dates if approved by Council. Should they 
change the department will be informed. 
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10.5 PROPOSED CHRISTMAS SHUTDOWN 2025/26 AND CHANGE IN JANUARY 2026 COUNCIL 
MEETING DATE 

Date Prepared: 4 July 2025 

Author: Chief Executive Officer 

Attachments: Nil  
  

EXECUTIVE SUMMARY 

This report is presented to Council to recommend closing Council service centres for the annual 
Christmas/New Year shutdown period for 2025/26. As in previous years, appropriate arrangements 
will be put in place to have skeleton staff available to work through the closure period or be on 
stand-by in the event of any emergencies. 

 

RECOMMENDATION 

That Council approves:  

1. The 2025/26 Christmas/New Year closure from 5:00pm on Friday 19 December 2025 and 
reopen Monday 5 January 2026; and 

2. The change in date for the January Council Meeting to Wednesday 28 January 2026. 

 
BACKGROUND 

Council service centres are open to the public throughout the whole of the year, excluding public 
holidays. The two (2) service centres are Mareeba (65 Rankin Street) and Kuranda (18-22 Arara 
Street). 

For the 2025/26 Christmas/New Year period, gazetted public holidays fall on Thursday 25 December 
2025, Friday 26 December 2025 and Thursday 1 January 2026. 

It is recommended that closure of the administration centres be effective from 5pm on Friday 19 
December 2025 and reopen Monday 5 January 2026. In accordance with the Enterprise Bargaining 
Agreement, staff are to utilise leave entitlements for any absences during this period. As in previous 
years, appropriate arrangements will be put in place to have skeleton staff available to work through 
the closure period or be on stand-by in the event of any emergencies. 

The reason for the proposed change in date for the January 2026 Council meeting is to 
accommodate the fact that Council will be closed from 5:00pm 19 December 2025 until 2 January 
2026 and as such, would then result in limited Agenda items being presented to Council if the 
meeting schedule remains unchanged. It is more appropriate to vary the schedule in this instance 
ensuring meaningful reports can be presented to Council. 

 

RISK IMPLICATIONS 

Nil 
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LEGAL/COMPLIANCE/POLICY IMPLICATIONS 

Nil 

FINANCIAL AND RESOURCE IMPLICATIONS 

Capital 
Nil 

Operating 
Nil 

LINK TO CORPORATE PLAN 

Financial Sustainability and Governance: A financially sustainable council that applies strategic 
decision making and good governance to deliver cost-effective services. 

IMPLEMENTATION/COMMUNICATION 

Communications will be provided both internally and externally advising of the closure period for 
Christmas/New Year. 

KEY COMMUNICATION MESSAGES – INTERNAL USE ONLY 

Nil 
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11 CONFIDENTIAL REPORTS    

Nil  

12 BUSINESS WITHOUT NOTICE 

13 NEXT MEETING OF COUNCIL 
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14 FOR INFORMATION 

14.1 SUMMARY OF NEW PLANNING APPLICATIONS & DELEGATED DECISIONS FOR THE 
MONTH OF JUNE 2025 

Date Prepared: 2 July 2025 

Author: Planning Technical Support Officer 

Attachments: Nil  
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