





Contents

Shire Profile ..o, 1
What We LooKk After........ccoocveviiviieniiiieenieeens 2
Key Statistics ..., 3
Mayor and CEO Update ..., 4
(@0 111 2 Tod 1 | [0 S 5
Organisational SEtrUCLUNE - ovveevieinieieieiieieeenenennes 9
Corporate > -1 o [T T 10
Financial Sustainability and Governance ................ 11
Community and CUltUre .....cceveeeevineeeeeeeeee, 13
Transport and Infrastructure .......cccoceeveveevieneeeenne. 15
Liveability and Environment .........cccecevevenenenennene 17
Economy and Growth ........cccecevivvinienieneeneneeiee, 19
Operational Plan Progress .............ccccocevienennene. 21
Community Engagement ...............cccccccevieieene. 23
Community Events ..............ccocceviiiiiniienieeeee, 24
Legislative Compliances / Disclosures ............. 25
GOVEINANCE ..ottt 25
Risk Management ......ccoceeiereeceenieieseee e 25
Role of Council and Elected Members .................... 25
Elected Member Meeting Attendance...................... 26
Elected Member Remuneration ........ccccceceevvevvennne. 26
Councillor Conduct Matters ......cccevevvvevieveenieneenenn 28
Administrative Action Complaints .......cccceeereenenne. 28
AUIE ot 29
Compliance ACHIVILIES ...ccvevvivievienieieceeesceeee, 30
Financial Review.........ccccccooiiiiiiiiiiiiniicciecee, 35

Financial Statements.............oooovvvveeveeeceeeeeeeeeenn. 44

























Index applied
Last

(change in index Other interim
Asset class and fair value Valuation comprehensive recognised this revaluation
hierarchy approach valuation date Valuer engaged year) adjustment

Unit rates were established from listed data sources and verified with recent projects where possible

Cost guide unit rates were based on the Brisbane Metro area and factors applied to adjust for regional location where
primary lo



Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 14. Intangible assets

Intangible assets are as follows:

Software

Opening gross carrying value
Additions

Closing gross carrying value

Opening accumulated amortisation and impairment
Amortisation charges
Closing accumulated amortisation and impairment

Net carrying value at end of financial year

Total intangible assets - net book value

(1) The software has a finite life estimated at 10 years. Straight line amortisation has been used with no residual value.

Note 15. Contract balances

(a) Contract assets
Current

Contract assets
Total current contract assets

(b) Contract liabilities

Financial Statements 2025

2025 2024
$'000 $'000
2,826 2,746
- 80
2,826 2,826
(2,389) (2,268)
(89) (121)
(2,478) (2,389)
348 437
348 437
2025 2024
$'000 $'000
14,523 12,834

14,523 12,834

Where Council has invoiced the customer or the grantor amounts in excess of what it has incurred in relation to a contract or

in constructing an asset, this gives rise to a contract liability.
Current

Grants received upfront to construct Council controlled assets
Non-capital performance obligations not yet satisfied
Total current contract liabilities

Revenue recognised that was included in the contract liability balance at the
beginning of the year

Funds to construct Council controlled assets
Non-capital performance obligations
Total revenue included in the contract liability

8,248 9,930
10,308 282
18,556 10,212
9,930 5,485
282 215
10,212 5,700
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 15. Contract balances (continued)

Satisfaction of contract liabilities
The contract liabilities in relation to capital grants relate to funding received prior to the work being performed since revenue
is recognised as Council constructs the assets. Council expects to recognise the contract liability as income in the next year.

(c) Significant changes in contract balances
The changes in contract liabilities are mainly due to Disaster Recovery Funding Arrangements (DRFA) restoration works
and the receipt of advance payments ahead of the completion of the related works.

Note 16. Leases

Council as a lessee

Council does not separate lease and non-lease components for any class of assets and has accounted for lease payments
as a single component.

The right of use asset is measured using the cost model. The right of use asset is depreciated over the lease term on a straight-
line basis and assessed for impairment in accordance with the impairment of asset accounting policy.

Council has made an assessment that no right of use assets and associated lease liabilities have been identified in the leases
where Council is a lessee.

Exceptions to lease accounting

Council has applied the exceptions to lease accounting for both short term leases (i.e. leases with a term of less than or equal
to 12 months) and leases of low-value assets. Council recognises the payments associated with these leases as an expense
on a straight-line basis over the lease term.

Council has reviewed commitments for expenditure as previously reported and has not identified any commitments required
to be recognised under AASB 16 Leases. Refer to Note 22 for commitments for expenditure.

Leases at significantly below market value / concessionary leases

Council has a number of leases at significantly below market value for land and buildings which are used for:
+ Visitor centre
+  Community halls
» Sporting facilities

The leases can range between 10 to 30 year terms and require payments of $1 per annum if demanded. The use of right
of use assets is restricted by the lessors to specified community services which Council must provide, these services are
detailed in the leases.

Council has elected to measure the right of use asset arising from concessionary leases at cost which is based on the
associated liability at initial recognition. Council does not believe that these leases are individually material.

Council as a lessor

When Council is a lessor, the lease is classified as either operating or finance lease at inception date, based on whether
substantially all the risks and rewards incidental to ownership of the asset have been transferred to the lessee. If the risks and
rewards have been transferred then the lease is classified as a finance lease, otherwise it is an operating lease.

If the lease contains lease and non-lease components, then the non-lease components are accounted for in accordance with
AASB 15 Revenue from Contracts with Customers.

The lease income is recognised on a straight-line basis over the lease term.

Page 26



Financial Statements 2025

Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 16. Leases (continued)

2025 2024
$ '000 $ '000

Operating leases
Where Council retains the risk and rewards relating to a lease, the lease is classified as an operating lease.

The minimum lease receipts are as follows:

Not later than one year 711 412
Between one and five years 3,139 1,909
Later than five years 3,434 3,785
Total lease receipts 7,284 6,106

The relevant assets are included in Property, Plant and Equipment (Note 13) as the rental is incidental or the asset is held to
meet Council service delivery.

Lease and rental income 857 788
Total operating lease income (rental income) 857 788

Note 17. Payables

2025 2024
$ '000 $ 000

Creditors are recognised when goods or services are received, at the amount owed. Amounts owing are unsecured and are
generally settled on 30 day terms.

Current

Creditors 5,253 4,595
Accrued expenses 5,396 6,993
Other entitlements 148 134
Security deposit (capping of landfill) - 1,446
Total current payables 10,797 13,168
Non-current

Security deposit (capping of landfill) 2,629 1,183
Total non-current payables 2,629 1,183

Security deposit (capping of landfill)

The Second Waste Disposal Agreement with Veolia, dated 19 June 2017 provides for Council to charge a security deposit
per tonnage. Under that contract, the security deposit is accessible by Council in the event that Veolia fails to fulfil their landfill
capping obligations. An apportionment of the security deposit is to be refunded once the capping of the landfill commences.
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 18. Borrowings

Interest is expensed as accrued, no interest has been capitalised during the current or comparative reporting period. Expected
final repayment dates vary from 16 March 2036 to 15 June 2040.

Council adopts an annual debt policy that sets out Council's planned borrowings for the next ten years. Council's current
policy is to only borrow for capital projects and for a term no longer than the expected life of the asset. Council also aims
to comply with the Queensland Treasury Corporation's (QTC) borrowing guidelines and ensure that sustainability indicators
remain within acceptable levels at all times.

2025 2024
$'000 $'000
Current
Loans - QTC 420 410
Loans - Other 30 21
Total current borrowings 450 431
Non-current
Loans - QTC 5,646 6,059
Loans - Other 31 -
Total non-current borrowings 5,677 6,059

The QTC loan market value at the reporting date was $5,248,885. This represents the value of the debt if Council repaid it at
that date. As it is the intention of Council to hold the debt for its term, no adjustment is required to be made in these accounts.

No assets have been pledged as security by Council for any liabilities, however all loans are guaranteed by the Queensland
Government. There have been no defaults or breaches of the loan agreement during the 2024/25 financial year.

All borrowings are in $A denominated amounts and carried at amortised cost.

Note 19. Provisions

Annual Leave

A liability for annual leave is recognised. Amounts expected to be settled within 12 months are calculated on current wage
and salary levels and include related employee on-costs. Amounts not expected to be settled within 12 months are calculated
on projected future wage and salary levels and related employee on-costs, and are discounted to present values. This liability
represents an accrued expense.

As Council does not have an unconditional right to defer settlement of the annual leave beyond 12 months after the reporting
date, annual leave is classified as a current liability.

Refuse Restoration
A provision is made for the cost of restoring refuse dumps where it is probable Council will have an obligation to rehabilitate
the site when the use of the facilities is complete.

The calculation of the provisions use assumptions including application of environmental legislation, site closure dates,
available technologies and engineering cost estimates. These uncertainties may result in future actual expenditure differing
from amounts currently provided. The provisions are reviewed at least annually and updated based on the facts and
circumstances available at the time.

Refuse restoration provision represents the present value of anticipated future costs associated with the closure of the dump
sites, decontamination and monitoring of historical residues and leaching on these sites.

As refuse dumps are on state reserves which the Council does not control, the provision for restoration is treated as an expense
in the year the provision is first recognised. Changes in the provision are treated as an expense or income.

The provision recognised for refuse sites is reviewed at least annually and updated based on the facts and circumstances
available at the time. The provision for 2024/25 is for two sites in Mareeba. One Mareeba site was closed in the 2017/18
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 19. Provisions (continued)

financial year. The second site in Mareeba closed in the 2021/22 financial year, however Council is not financially responsible
for the capping costs of this site, only the ongoing monitoring and maintenance costs.

Long Service Leave

A liability for long service leave is measured as the present value of the estimated future cash outflows to be made in respect
of services provided by employees up to the reporting date. The value of the liability is calculated using current pay rates
and projected future increases in those rates and includes related employee on-costs. The estimates are adjusted for the
probability of the employee remaining in Council's employment or other associated employment which would result in Council
being required to meet the liability. Adjustments are then made to allow for the proportion of the benefit earned to date, and the
result is discounted to present value. The interest rates attaching to Commonwealth Government guaranteed securities at the
reporting date are used to discount the estimated future cash outflows to their present value. The provision is discounted using
the Commonwealth Bond yield rates published on the Department of State Development, Infrastructure, Local Government
and Planning website.

Where employees have met the prerequisite length of service and Council does not have an unconditional right to defer this
liability beyond 12 months, long service leave is classified as a current liability. Otherwise it is classified as a non-current liability.

2025 2024

$'000 $'000
Current
Annual leave 2,476 2,409
Long service leave 2,093 1,957
Refuse restoration 117 109
Total current provisions 4,686 4,475
Non-current
Long service leave 173 258
Refuse restoration 1,667 1,780
Total non-current provisions 1,840 2,038
Details of movements in provisions
Refuse restoration
Balance at beginning of financial year 1,889 2,063
Increase due to unwinding of discount 81 82
Amounts used (99) (150)
Increase/(decrease) in provision due to change in rates (87) (106)
Balance at end of financial year 1,784 1,889
Note 20. Other liabilities

2025 2024

$'000 $'000
Current
Waste levy refund received in advance 186 178
Total current other liabilities 186 178
Non-current
Waste levy refund received in advance 198 384
Total non-current other liabilities 198 384
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 20. Other liabilities (continued)

Waste levy received in advance

Financial Statements 2025

The State Government had made an advance payment to Council in June 2022, to mitigate the impact on households which
took effect from 1 July 2022. In June 2023, another advance payment was made to pay four years' of worth of advance waste
levy payments to councils for the years 2022/23 through to 2026/27. The apportioned amounts have been recognised as a

current liability and non current liability respectively as at 30 June 2025.

Note 21. Asset revaluation surplus

The asset revaluation surplus (ARS) comprises revaluation movements on property, plant and equipment.

Note 22. Commitments for expenditure

(a) Contractual commitments

Contractual commitments at end of financial year but not recognised in the
financial statements are as follows:

Waste contracts
Cleaning and maintenance contracts

(b) Capital commitments (exclusive of GST)

Commitment for the construction of the following assets contracted for at the
reporting date but not recognised as liabilities:

Property, plant and equipment

Transport

Water

Wastewater

Buildings

Plant and fleet

Other infrastructure

Total commitments

These expenditures are payable as follows:
Within the next year

Later than one year and not later than 5 years
Total payable

2025 2024
$ '000 $ '000
5,884 10,779
6,023 343

11,907 11,122
482 3,196
750 3,274

5,424 1,281

157 236
56 45

2,689 309
9,558 8,341
8,434 6,399
1,124 1,942
9,558 8,341
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 23. Contingent liabilities

Details and estimates of maximum amounts of contingent liabilities are as follows:

Local Government Mutual

The Council is a member of the local government mutual liability self-insurance pool, LGM Queensland. In the event of the
pool being wound up or it is unable to meet its debts as they fall due, the trust deed and rules provide that any accumulated
deficit will be met by the individual pool members in the same proportion as their contribution is to the total pool contributions
in respect to any year that a deficit arises.

As at 30 June 2024 the financial statements reported an accumulated surplus and it is not anticipated any liability will arise.

Local Government Workcare

Council is a member of the Queensland local government worker's compensation self-insurance scheme, Local Government
Workcare. Under this scheme Council has provided an indemnity towards a bank guarantee to cover bad debts which may
remain should the self insurance licence be cancelled and there was insufficient funds available to cover outstanding liabilities.
Only the Queensland Government's worker's compensation authority may call on any part of the guarantee should the above
circumstances arise. The indemnity amount provided by Council as at 30 June 2025 in relation to the Local Government
Workcare Bank Guarantee is $496,666.

Note 24. Superannuation - regional defined benefit fund

Council contributes to the Brighter Super Regional Defined Benefits Fund (the scheme), at the rate of 12% for each standard
permanent employee who is a defined benefit member. This rate is set in accordance with the Brighter Super trust deed
and may be varied on the advice of an actuary. The Regional Defined Benefits Fund is a complying superannuation scheme
for the purpose of the Commonwealth Superannuation Industry (Supervision) legislation and is also governed by the Local
Government Act 2009. The scheme is managed by the Brighter Super trustee.

The scheme is a pooled defined benefit plan and it is not in accordance with the deed to allocate obligations, plan assets
and costs at the Council level.

Any amount by which the scheme is over or under funded may affect future contribution rate obligations, but has not been
recognised as an asset or liability of the Council.

Council may be liable to the scheme for a portion of another local governments’ obligations should that local government be
unable to meet them, however the risk of this occurring is extremely low and in accordance with the Brighter Super trust deed
changes to council's obligations will only be made on the advice of an actuary.

The last completed triennial actuarial assessment of the scheme as required under Superannuation Prudential Standard 160
was undertaken as at 1 July 2024. The actuary indicated that “At the valuation date of 1 July 2024, the net assets of the
scheme exceeded the vested benefits and the scheme was in a satisfactory financial position as at the valuation date." The
measure of vested benefits represents the value of benefit entittements should all participating employees voluntarily exit the
scheme. The Council is not aware of anything that has happened since that time that indicates the assets of the scheme are
not sufficient to meet the vested benefits as at the reporting date.

No changes have been made to prescribed employer contributions which remain at 12% of employee salary or wages and
there are no known requirements to change the rate of contributions.

The next triennial actuarial review is not due until 1 July 2027.
The most significant risks that may result in Brighter Super increasing the contribution rate, on the advice of the actuary, are:

Investment risk - The risk that the scheme's investment returns will be lower than assumed and additional contributions are
needed to fund the shortfall.

Salary growth risk - The risk that wages or salaries will rise more rapidly than assumed, increasing vested benefits to be funded.
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Mareeba Shire Council

Notes to the Financial Statements

for the year ended 30 June 2025

Note 24. Superannuation - regional defined benefit fund (continued)

Superannuation contributions made to the Regional Defined Benefits Fund

Other superannuation contributions for employees

Total superannuation contributions paid by Council for

employees

Note 25. Reconciliation of Operating Result

Net operating result from income statement

Non-cash items

Depreciation and amortisation
Finance costs - unwinding of discount
Finance income - accrued income
Bad debts written off

Investing and development activities
Net (profit)/loss on disposal of assets
Capital grants and contributions
Donated assets

Changes in operating assets and liabilities:
(Increase)/decrease in receivables
(Increase)/decrease in inventories
(Increase)/decrease in contract assets
Increase/(decrease) in payables
Increase/(decrease) in contract liabilities
Increase/(decrease) in provisions

Net cash inflow/outflow from operating activities

Financial Statements 2025

2025 2024
$'000 $'000
113 106
1,922 1,893
2,035 1,999
2025 2024
$'000 $'000
48,502 19,074
13,119 12,631
81 83
(949) (451)
393 370
12,644 12,633
1,338 2,640
(27,565) (17,080)
(1,208) (1,015)
(27,435) (15,455)
(3,915) 391
128 256
2,023 (7,135)
(1,103) 3,736
10,026 4,367
(68) (14)
7,091 1,601
40,802 17,853

Page 32



Financial Statements 2025

Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 26. Reconciliation of liabilities arising from finance activities

As at 30/06/24 As at 30/06/25
Non-cash
Opening changes (new Closing
Balance Cashflows leases) balance
$ '000 $ '000 $ '000 $ '000
Loans 6,469 (404) - 6,065
Loans - Other 21 (32) 73 62
6,490 (436) 73 6,127
As at 30/06/23 As at 30/06/24
Opening Closing
Balance Cashflows balance
$ '000 $ '000 $ '000
Loans 6,863 (393) 6,469
Loans - Other 51 (30) 21
6,914 (423) 6,490

Note 27. Prior Year Adjustment

Nature of prior-period error
Disaster Recovery Funding Arrangements

In February 2022, Gamboola Crossing sustained damage during the Far North Queensland Low Pressure Trough event.
Council subsequently secured funding from the Queensland Reconstruction Authority (QRA) under the Reconstruction of
Essential Public Assets (REPA) program. The funding and associated expenditure were initially recognised as operational
revenue and operational expenses in the Statement of Comprehensive Income for the year ended 30 June 2024.

During the year, Council identified that the works involved the construction of a new low level bridge to replace the damaged
crossing, which was deemed non compliant and prone to flooding. The new structure was required to achieve compliance
with Department of Environment, Tourism, Science and Innovation standards. As such, the works resulted in the creation of a
new asset rather than a restoration of an existing asset. In accordance with applicable accounting standards, the construction
costs should have been capitalised as work in progress (property, plant and equipment) and the associated grant funding
recognised as capital grant revenue.

The change in treatment has resulted in the reclassification of $8.2 million of expenditure as capital rather than operational.
Council has corrected this by restating the comparative figures in the Statement of Comprehensive Income, Statement of
Financial Position, Statement of Changes in Equity, and relevant notes to the financial statements. The expenditure has been
reclassified to work in progress, and the grant funding to capital revenue.
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 27. Prior Year Adjustment (continued)

Adjustments impacting financial statement line items for the 2023/24 comparative year are presented below.

2024 2024
;ggg Adjustment Restated
$'000 $'000
Statement of comprehensive income (extract)
Revenue
Grants, subsidies and contributions 20,445 (8,248) 12,197
Total recurrent revenue 66,963 (8,248) 58,715
Total operating revenue 72,746 (8,248) 64,498
Capital income
Grants, subsidies and contributions 9,847 8,248 18,095
Total capital income 10,207 8,248 18,455
Expenses
Materials and services 37,163 (8,248) 28,915
Total recurrent expenses 69,128 (8,248) 60,880
Total expenses 72,127 (8,248) 63,879
Net result 10,826 8,248 19,074
2024 2024
:ggg Adjustment Restated
$'000 $'000
Statement of financial position (extract)
Non-current assets
Property, plant and equipment 750,461 8,248 758,709
Total non-current assets 750,945 8,248 759,193
Total assets 853,750 8,248 861,998
Net community assets 815,622 8,248 823,870
Community equity
Retained surplus 536,189 8,248 544 437
Total community equity 815,622 8,248 823,870
2024 2024
:ggg Adjustment Restated
$'000 $'000
Statement of changes in equity (extract)
Prior period adjustment for recognition of non-current asset
Net result 10,826 8,248 19,074
Balance of retained surplus 536,189 8,248 544 437
Total equity 815,622 8,248 823,870
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 28. Events after the reporting period

There has not been any event that occurred after the end of the reporting period that has significantly affected, or may
significantly affect, the current or future financial results of the Council.

Note 29. Financial instruments and financial risk management

(a) Financial assets and financial liabilities
Council has exposure to the following risks arising from financial instruments; (i) market risk, (ii) credit risk, and (iii) liquidity risk.
This note provides information (both qualitative and quantitative) to assist statement users evaluate the significance of financial

instruments on the Council's financial position and financial performance, including the nature and extent of risks and how the
Council manages these exposures.

Risk management framework

Council is responsible for the establishment and oversight of the risk management framework, together with developing and
monitoring risk management policies.

Council approves policies for overall risk management, as well as specifically for managing credit, liquidity and market risk.
Council's risk management policies are established to identify and analyse the risks faced, to set appropriate limits and controls
and to monitor these risks and adherence against limits. Council aims to manage volatility to minimise potential adverse effects
on the financial performance of Council.

Council's audit committee oversees how management monitors compliance with Council's risk management policies and
procedures, and reviews the adequacy of the risk management framework in relation to the risks faced by Council. Council's
audit committee is assisted in its oversight role by internal audit. Internal audit undertakes both regular and ad hoc reviews of
risk management controls and procedures, the results of which are reported to the audit committee.

Council does not enter into derivatives.

Credit risk

Credit risk is the risk of financial loss if a counterparty to a financial instrument fails to meet its contractual obligations. These
obligations arise principally from Council's investments and receivables from customers.

Exposure to credit risk is managed through regular analysis of credit counterparty ability to meet payment obligations.
Investments in financial instruments are required to be made with Queensland Treasury Corporation (QTC) or similar
state/commonwealth bodies or financial institutions in Australia, in line with the requirements of the Statutory Bodies Financial
Arrangements Act 1982.

The carrying amounts of financial assets at the end of the reporting period represent the maximum exposure to credit risk for
the Council, refer to Notes 10 and 11.

Council does not require collateral in respect of trade and other receivables. Council does not have trade receivables for which
no loss allowance is recognised because of collateral.

At reporting date, the exposure to credit risk for trade receivables by type of counterparty was as follows:
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 29. Financial instruments and financial risk management (continued)

2025 2024

$'000 $'000

Property charges 2,757 1,970
GST recoverable 922 886
Community organisations 112 52
Other 19,219 18,747
Total 23,010 21,655

Liquidity risk

Liquidity risk is the risk that Council will encounter difficulty in meeting the obligations associated with its financial liabilities
that are settled by delivering cash or another financial asset.

Council's approach to managing liquidity is to ensure, as far as possible, that it will have sufficient liquidity to meet its liabilities
when they are due, under both normal and stress conditions, without incurring unacceptable losses or risking damage to the
Council's reputation.

Exposure to liquidity risk
Council is exposed to liquidity risk through its normal course of business and through its borrowings with the Queensland
Treasury Corporation.

Council manages its exposure to liquidity risk by maintaining sufficient cash deposits to cater for unexpected volatility in cash
flows.

Total

Oto1 1to 5 Over 5 contractual Carrying
year years years cash flows amount
$'000 $'000 $'000 $ '000 $ '000

2025
Payables 10,983 198 2,629 13,810 13,810
Loans - QTC 560 2,242 4,266 7,068 6,066
Loans - other 30 31 - 61 61
11,573 2,471 6,895 20,939 19,937

2024
Payables 13,346 1,567 - 14,913 14,913
Loans - QTC 560 2,242 4,826 7,628 6,469
Loans - other 21 - - 21 21
13,927 3,809 4,826 22,562 21,403

The outflows in the above table are not expected to occur significantly earlier and are not expected to be for significantly
different amounts than indicated in the table.

Market risk

Market risk is the risk that changes in market indices, such as interest rates, will affect the Council's income or the value of
its holdings of financial instruments.

Interest rate risk
Council is exposed to interest rate risk through investments and borrowings with QTC.

Council has access to a mix of variable and fixed rate funding options through QTC so that interest rate risk exposure can
be minimised.
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 29. Financial instruments and financial risk management (continued)

The impact of a reasonably priced change in interest rates (assumed to be 1%) would not be expected to have a material
impact on Council's future profits or equity.

Council does not account for any fixed-rate financial assets or financial liabilities at fair value through profit or loss, therefore
a change in interest rates at the reporting date would not affect profit or loss.

(b) Fair value

The fair value of trade and other receivables and payables is assumed to approximate the value of the original transaction,
less any allowance for impairment.

The fair value of borrowings with QTC is based on the market value of debt outstanding. The market value of a debt obligation
is the discounted value of future cash flows based on prevailing market rates and represents the amount required to be repaid
if this was to occur at balance date. The market value of debt is provided by QTC and is disclosed in Note 18.

QTC applies a book rate approach in the management of debt and interest rate risk, to limit the impact of market value
movements to clients' cost of funding. The book value represents the carrying value based on amortised cost using the effective
interest method.

Note 30. National competition policy

Council applies the competitive code of conduct to the following activities:

+  Water services

« Sewerage services
»  Waste management
+ Laboratory services
+ Building services

This requires the application of full cost pricing, identifying the cost of community service obligations (CSO) and eliminating
the advantages and disadvantages of public ownership within that activity.

The CSO value is determined by Council, and represents an activities cost(s) which would not be incurred if the primary

objective of the activities was to make a profit. Council provides funding from general revenue to the business activity to cover
the cost of providing non-commercial community services or costs deemed to be CSO's by Council.

The following activity statements are for activities subject to the competitive code of conduct:

Water Sewerage Waste Laboratory Building
services services management services services
2025 2025 2025 2025 2025
$'000 $'000 $'000 $'000 $'000
Revenue for §ervices provided 452 53 305 } )
to the Council
Revenue for services provided 9,550 7212 6329 116 )
to external clients
Community service obligations - - - - -
10,002 7,265 6,634 116 -
Less: expenditure 7,022 4,948 5,274 321
Surplus (Deficit) 2,980 2,317 1,360 (205) (7)
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Mareeba Shire Council

Notes to the Financial Statements
for the year ended 30 June 2025

Note 31. Transactions with related parties

(a) Key management personnel

Transactions with key management personnel

Key management personnel (KMP) are those persons having authority and responsibility for planning, directing and controlling
the activities either directly or indirectly, including any director (whether executive or otherwise) at Council. KMP include the
Mayor, Councillors, Chief Executive Officer and some executive management.

2025 2024
$'000 $'000

The compensation paid to key management personnel comprises:
Short-term employee benefits 1,591 1,499
Post-employment benefits 161 146
Total 1,752 1,645

(b) Other Related Parties

Transactions with other related parties

Other related parties include the close family members of KMP and any entities controlled or jointly controlled by KMP or their
close family members. Close family members include a spouse, child and dependent of a KMP or their spouse.

Details of transactions between Council and other related parties include:

. . : ) 2025 2024
Transaction type Additional information $'000 $'000
Purchase of materials and services )
from entities controlled by KMP 31(b)(0) 1.477 402
Employee expenses for close family 31 (b)) 84 82
members

1,561 484

(i) Council purchased the following material and services from entities that are controlled by members of KMP. All materials and
services purchased from entities controlled by KMP were at arm's length and were in the normal course of Council operations.

2025 2024

$ '000 $ '000

Transport Services 1 2
Minor Purchases (magazines and newspapers) 4 5
Waste Contract Services 1,472 395
1,477 402

(i) Council employs 191 full time equivalent employees of which 1 is a close family member of KMP. All close family members
of KMP were employed through an arm's length process. They are paid in accordance with the Award for the job they perform.

(c) Outstanding balances

There were no balances outstanding at the end of the reporting period in relation to transactions with related parties.
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Notes to the Financial Statements
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Note 31. Transactions with related parties (continued)

(d) Loans and guarantees to/from related parties

Council does not make loans to or receive loans from related parties. No guarantees have been provided.

(e) Commitments to/from other related parties

There were no commitments in the 2024/25 financial year.

(f) Transactions with related parties that have not been disclosed

Most of the entities and people that are related parties of Council live and operate within the Mareeba Shire. Therefore on a
regular basis, ordinary citizen transactions occur between Council and its related parties. Some examples include:

Payment of rates

Dog registration

Use of public pool

Borrowing books from a Council library

Council has not included these types of transactions in its disclosure, where they are made on the same terms and conditions
available to the general public.
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Management Certificate
for the year ended 30 June 2025

These General Purpose Financial Statements have been prepared pursuant to sections 176 and 177 of the Local Government
Regulation 2012 (the Regulation) and other prescribed requirements.

In accordance with Section 212(5) of the Regulation, we certify that:

i. the prescribed requirements of the Local Government Act 2009 and Local Government Regulations 2012 for the
establishment and keeping of accounts have been complied with in all material respects; and

ii. the general purpose financial statements, as set out on pages 1 to 39, present a true and fair view, in accordance with
Australian Accounting Standards, of the Council's transactions for the financial year and financial position at the end of
the year.

Angela Toppin Peter Franks

Mayor Chief Executive Officer
30/.09/2025 30//09 /2025
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INDEPENDENT AUDITOR’S REPORT

To the councillors of Mareeba Shire Council

Report on the audit of the financial report
Opinion
| have audited the financial report of Mareeba Shire Council.

The financial report comprises the statement of financial position as at 30 June 2025, the
statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, notes to the financial statements including material accounting
policy information and the certificate given by the Mayor and Chief Executive Officer.

In my opinion, the financial report:

a) gives a true and fair view of the council’s financial position as at 30 June 2025, and of its
financial performance for the year then ended; and

b) complies with the Local Government Act 2009, the Local Government Regulation 2012 and
Australian Accounting Standards.

Basis for opinion

| conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the financial report section of
my report.

| am independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant
to my audit of the financial report in Australia. | have also fulfilled my other ethical
responsibilities in accordance with the Code and the Auditor-General Auditing Standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Other information
The councillors are responsible for the other information.

The other information comprises the information included in the entity’s annual report for the
year ended 30 June 2025, but does not include the financial report and our auditor’s report
thereon.

At the date of this auditor’s report, the available other information in Mareeba Shire Council’s
annual report for the year ended 30 June 2025 was the current year financial sustainability
statement, current year financial sustainability statement - contextual ratios and unaudited
long-term financial sustainability statement.
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My opinion on the financial report does not cover the other information and accordingly | do
not express any form of assurance conclusion thereon. However, as required by the Local
Government Regulation 2012, | have formed a separate opinion on the current year financial
sustainability statement.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial report and my knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the financial report

The councillors are responsible for the preparation of the financial report that gives a true
and fair view in accordance with the Local Government Act 2009, the Local Government
Regulation 2012 and Australian Accounting Standards, and for such internal control as the
councillors determine is necessary to enable the preparation of the financial report that is
free from material misstatement, whether due to fraud or error.

The councillors are also responsible for assessing the council’s ability to continue as a going
concern, disclosing, as applicable, matters relating to going concern and using the going
concern basis of accounting unless it is intended to abolish the council or to otherwise cease
operations of the council.

Auditor’s responsibilities for the audit of the financial report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on
the basis of this financial report.

A further description of my responsibilities for the audit of the financial report is located at the
Auditing and Assurance Standards Board website at:

https://www.auasb.gov.au/auditors responsibilities/ar4.pdf

This description forms part of my auditor’s report.

Report on other legal and regulatory requirements

In accordance with s. 40 of the Auditor-General Act 2009, for the year ended 30 June 2025:
a) | received all the information and explanations | required

b) I consider that, the prescribed requirements in relation to the establishment and keeping
of accounts were complied with in all material respects.
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Prescribed requirements scope

The prescribed requirements for the establishment and keeping of accounts are contained in
the Local Government Act 2009, and the Local Government Regulation 2012. The applicable
requirements include those for keeping financial records that correctly record and explain the
council’s transactions and account balances to enable the preparation of a true and fair
financial report.

2 October 2025

Sri Narasimhan Queensland Audit Office
as delegate of the Auditor-General Brisbane
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Mareeba Shire Council

Current Year Financial Sustainability Statement for the year ended 30 June 2025

Target Actual 5 YrAv.
Tier 4 2025 2020-25
Audited ratios
Council's performance at 30 June 2025 against key financial ratios and targets.
Liquidity
1. Unrestricted cash expense coverage ratio
Total cash and equivalents add current investments add
available ongoing QTC working capital limit less externally Greater 16.8
restricted cash x 12 than 4 .th N/A
Total operating expenditure less depreciation and amortisation months months

less finance costs

The unrestricted cash expense cover ratio is an indicator of the unconstrained liquidity available to a council to meet ongoing
and emergent financial demands, which is a key component to solvency. It represents the number of months a council can
continue operating based on current monthly expenses. In 2024/25, Council has sufficient unrestricted cash to cover a portion
of its future planned expenses, such as infrastructure investments, and if necessary, address unplanned expenses or disaster
recovery effects.

Operating Performance

2, Operating surplus ratio
Operating result Greater

0, 0,
Total operating revenue than 0% 22.63% 14.97%

The operating surplus ratio is an indicator of the extent to which operating revenues generated cover operational expenses.
Any operating surplus would be available for capital funding or other purposes. In 2024/25 Council closed the financial year
with a reasonable operating result without reliance of the early payment of the Financial Assistance Grant.

3. Operating cash ratio
Operating result add depreciation and amortisation add finance costs Greater

0, ()
Total operating revenue than 0% 36.89% 33.14%

The operating cash ratio is a measure of council's ability to cover its core operational expenses and generate a cash surplus
excluding depreciation, amortisation, and finance costs. Council budgets a surplus each year to ensure it generates a surplus
from its core operations, enabling it to primarily self fund capital expenditure in line with Asset Management Plan and the Long
Term Financial Forecast.

Asset management

4, Asset sustainability ratio
Capital expenditure on replacement of infrastructure assets (renewals) Greater

0, 0,
Depreciation expenditure on infrastructure assets than 80% 99.03% 127.90%

The asset sustainability ratio approximates the extent to which the infrastructure assets managed by a council are being
replaced as they reach the end of their useful lives. Over the long term, Council is adequately renewing its assets as they
reach the end of their useful lives.

5. Asset consumption ratio
Written down replacement cost of depreciable infrastructure assets Greater

0, 0,
Current replacement cost of depreciable infrastructure assets than 60% 74.03% 75.70%

The asset consumption ratio approximates the extent to which Council's infrastructure assets have been consumed compared
to what it would cost to build a new asset with the same benefit to the community. Council's assets are being consumed in
line with their estimated useful lives.
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Mareeba Shire Council

Current Year Financial Sustainability Statement for the year ended 30 June 2025
(continued)

Target Actual 5 YrAv.
Tier 4 2025 2020-25
Debt servicing capacity
6. Leverage ratio
Book value of debt 0.2 0.3

Total operating revenue less total operating expenditure add depreciation 0 -3 times times times
and amortisation

The leverage ratio is an indicator of a council's ability to repay its existing debt. It measures the relative size of the council's
debt to its operating performance. In 2024/25 Council has the ability to repay its existing debt and maintain a relatively low
level of debt.

Note 1 - basis of preparation

The current year financial sustainability statement is prepared in accordance with the requirements of the Local Government
Regulation 2012 and the Financial Management (Sustainability) Guideline 2024. The amounts used to calculate the 6 reported
measures are prepared on an accrual basis and are drawn from the Council's audited general purpose financial statements
for the year ended 30 June 2025.
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Mareeba Shire Council

Certificate of Accuracy (audited ratios)

This current-year financial sustainability statement has been prepared pursuant to Section 178 of the Local Government
Regulation 2012 (the Regulation).

In accordance with Section 212(5) of the Regulation we certify that this current year financial sustainability statement has
been accurately calculated.

Angela Toppin Peter Franks

Mayor Chief Executive Officer
30/09 /2025 30/09 /2025
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INDEPENDENT AUDITOR’S REPORT

To the Councillors of Mareeba Shire Council

Report on the Current-Year Financial Sustainability Statement
Opinion
| have audited the accompanying current year financial sustainability statement of Mareeba

Shire Council for the year ended 30 June 2025, comprising the statement, explanatory
notes, and the certificate of accuracy given by the Mayor and the Chief Executive Officer.

In accordance with s.212 of the Local Government Regulation 2012, in my opinion, in all
material respects, the current year financial sustainability statement of Mareeba Shire
Council for the year ended 30 June 2025 has been accurately calculated.

Basis of opinion

| conducted my audit in accordance with the Auditor-General Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor’s responsibilities for the audit of the current year financial
sustainability statement section of my report.

| am independent of the council in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant
to my audit of the statement in Australia. | have also fulfilled my other ethical responsibilities
in accordance with the Code and the Auditor-General Auditing Standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of matter — basis of accounting

| draw attention to Note 1 which describes the basis of accounting. The current year financial
sustainability statement has been prepared in accordance with the Financial Management
(Sustainability) Guideline 2024 for the purpose of fulfilling the council’s reporting
responsibilities under the Local Government Regulation 2012. As a result, the statement
may not be suitable for another purpose. My opinion is not modified in respect of this matter.

Other Information
The councillors are responsible for the other information.

The other information comprises the information included in the entity’s annual report for the
year ended 30 June 2025, but does not include the financial sustainability statement and our
auditor’s report thereon.

At the date of this auditor’s report, the available other information in Mareeba Shire Council’s
annual report for the year ended 30 June 2025 was the general-purpose financial
statements, current-year financial sustainability statement - contextual ratios, and the
unaudited long-term financial sustainability statement.

My opinion on the current year financial sustainability statement does not cover the other
information and accordingly | do not express any form of assurance conclusion thereon.
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However, as required by the Local Government Regulation 2012, | have formed a separate
opinion on the general-purpose financial report.

In connection with my audit of the financial sustainability statement, my responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial sustainability statement and my knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the current year financial sustainability
statement

The councillors are responsible for the preparation and fair presentation of the current year
financial sustainability statement in accordance with the Local Government Regulation 2012.
The councillors responsibility also includes such internal control as the councillors determine
is necessary to enable the preparation and fair presentation of the statement that is
accurately calculated and is free from material misstatement, whether due to fraud or error.

Auditor’s responsibilities for the audit of the current year financial sustainability
statement

My objectives are to obtain reasonable assurance about whether the current year financial
sustainability statement as a whole is free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with
the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of this statement.

My responsibility does not extend to forming an opinion on the appropriateness or relevance
of the reported ratios, nor on the council’s future sustainability.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. Identify and assess the risks of material misstatement of the statement, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the council’s internal control.

. Evaluate the appropriateness of material accounting policy information used and the
reasonableness of accounting estimates and related disclosures made by the council.
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| communicate with the council regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

2 October 2025

Sri Narasimhan Queensland Audit Office
as delegate of the Auditor-General Brisbane
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Mareeba Shire Council

Current Year Financial Sustainability Statement for the year ended 30 June 2025

Actual 5YrAv.
2025 2020-25
Contextual ratios (unaudited)
Financial Capacity
1. Council controlled revenue
Net rates, levies and charges add fees and charges 47.73% 57.82%

Total operating revenue

Council controlled revenue is an indicator of a council's financial flexibility, ability to influence its operating income, and capacity
to respond to unexpected financial shocks. The outcome is influenced by a moderate proportion of rates revenue, which
accounts for 45% of operating revenue and fees and charges contributing just 3%. As a result, Council has limited flexibility
to increase revenue and is somewhat dependent on grants and contracts.

2. Population growth
Prior year estimated population

- 0, ()
Previous year estimated population ! 1.43% 1.05%

Population growth is a key driver of a council's operating income, service needs, and infrastructure requirements into the future.
Inputs for this ratio are provided by the State. The population growth is in line with Council estimate.

Note 1 - basis of preparation

The current year financial sustainability statement - Contextual Ratios is prepared in accordance with the requirements of
the Local Government Regulation 2012 and the Financial Management (Sustainability) Guideline 2024. The amounts used to
calculate the 2 reported measures are prepared on an accrual basis and are drawn from the council's audited general purpose
financial statements for the year ended 30 June 2025.
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Mareeba Shire Council

Certificate of Accuracy (contextual ratios - unaudited)

This current-year financial sustainability statement has been prepared pursuant to Section 178 of the Local Government
Regulation 2012 (the Regulation).

In accordance with Section 212(5) of the Regulation we certify that this current year financial sustainability statement has
been accurately calculated.

Angel Toppin Peter Franks

Mayor Chief Executive Officer
30/09/2025 30/09/2025
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Mareeba Shire Council

Unaudited Long Term Financial Sustainability Statement prepared as at 30 June 2025

Target  Actual Forecast
2025 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Measures of financial sustainability
Liquidity
Greater 16.8

1. Unrestricted cash expense coverage ratio than 4
months

N/A for long term sustainability statement
months

The unrestricted cash expense cover ratio is an indicator of the unconstrained liquidity available to a council to meet ongoing and emergent financial demands, which is a key component
to solvency. It represents the number of months a council can continue operating based on current monthly expenses.

Operating Performance

2. Operating surplus ratio oreate  226%  82%  91%  91%  7A%  67%  62%  60%  60%  55%  47%

The operating surplus ratio is an indicator of the extent to which operating revenues generated cover operational expenses. Any operating surplus would be available for capital funding
or other purposes.

3. Operating cash ratio g;enagi;, 36.9% 30.1%  31.1%  31.0%  31.0% 31.0% 31.0%  31.0%  31.0%  31.0%  30.9%

The operating cash ratio is a measure of council's ability to cover its core operational expenses and generate a cash surplus excluding depreciation, amortisation, and finance costs.

Asset Management

4. Asset sustainability ratio reater. 99%  82%  106%  98%  96%  94%  90%  90%  84%  101%  97%

The asset sustainability ratio approximates the extent to which the infrastructure assets managed by a council are being replaced as they reach the end of their useful lives.

Greater

than 60% 74% 63% 64% 63% 61% 60% 58% 57% 56% 56% 57%

5. Asset consumption ratio

The asset consumption ratio approximates the extent to which council's infrastructure assets have been consumed compared to what it would cost to build a new asset with the same
benefit to the community.
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Target  Actual Forecast
2025 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Debt servicing capacity

0-3 0.2 0.3 0.3 0.2 0.2 0.2 0.2 0.1 0.1 0.1 0.1

7. Leverage ratio times times times times times times times times times times times times

The leverage ratio is an indicator of a council's ability to repay its existing debt. It measures the relative size of the council's debt to its operating performance.

Financial Capacity
8. Council controlled revenue N/A 47.7% 76.9% 77.3% 77.3% 77.3% 77.3% 77.4% 77.4% 77.4% 77.5% 77.5%

Council controlled revenue is an indicator of a council's financial flexibility, ability to influence its operating income, and capacity to respond to unexpected financial shocks.

9. Population growth N/A 1.4% 0.9%

Population growth is a key driver of a council's operating income, service needs, and infrastructure requirements into the future.

Mareeba Shire Council Financial Management Strategy

Council measures revenue and expenditure trends over time as a guide to future requirements and to make decisions about the efficient allocation of resources to ensure the most effective
provision of services. Council ensures that its financial management strategy is prudent and that its long-term financial forecast shows a sound financial position whilst also being able to
meet the community’s current and future needs.
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Mareeba Shire Council

Certificate of Accuracy - Long Term Financial Sustainability Statement

This long-term financial sustainability statement has been prepared pursuant to Section 178 of the Local Government
Regulation 2012 (the Regulation).

In accordance with Section 212(5) of the Regulation we certify that this long-term financial sustainability statement has been
accurately calculated.

Rgoin” = =
Angela Toppin Peter Franks

Mayor Chief Executive Officer
30,09,2025 30/09/2025






