CORPORATE PLAN 2024-2028

Our Vision Our Values

A growing, confident and Sustainable
sustainable Shire.

United team
Our Mission Customer focused

To promote the prosperity and Community Partnerships
liveability of our communities by

providing cost-effective  services,

fostering collaborative partnerships Striving to be Better
and maintaining accountable

Ethical Conduct

Skilled Workforce

governance.

Our Strategic Priorities

Financial Sustainability and Governance
A financially sustainable council that applies strategic decision making and
good governance to deliver cost-effective services.

Community and Culture
An informed, engaged and resilient community which supports and
encourages effective partnerships to deliver better outcomes.

Transport and Infrastructure
The provision of quality infrastructure to service our growing community
using sound asset management principles.

Liveability and Environment
Improve the liveability of the Shire by enhancing amenity and valuing
natural assets.

Economy and Growth
Promote and encourage investment in local industry to build a resilient
economy.
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