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TOURISM KURANDA  
MINUTES 

 

of the Committee meeting held Tuesday, 21 October 2014 

at the Bottom Pub - Kuranda Hotel at 4.30pm. 

 

AGENDA 
 

1. Welcome and Introduction  

Attendees -  

Melanie Wicks (Chair), Adrian Pancirov (Kuranda Heritage Market), Chris Grantham (Rainforestation & 
Butterfly Sanctuary), Kevin Parise (Kuranda Skyrail), Cr Karen Ewin, Marc Sleeman (TK EO) 

Visitors  

Cr Tom Gilmore, Peter Franks (MSC CEO), Lisa Macalister (MSC) 

 Apologies -  

Robert Matthews (Kuranda Hotel), Terry Pates (Frogs Restaurant), Trish Green (Honey House Kuranda), 
Cathy Flambo (Australian Bush Store), Cr Jenny Jensen 

 

2. Confirmation of Previous Minutes – 16 September 2014 

 Moved: Adrian Pancirov   

 Seconded: Melanie Wicks 

 

3. Business Arising from Previous Minutes – 16 September 2014 

ACTION ITEMS  

Responsible 
Person 

Action Date for 
Completion 

Follow-
up/Completion  

Marc Sleeman Follow up Council's Financial and In Kind 
Support approval 

As soon as 
possible 

Completed 

Marc Sleeman Follow / clarify procedures with Events 
and Media Officer, Stacey Maisel 
regarding completion of Risk Assessment 
for events 

As soon as 
possible 

Completed 

Marc Sleeman  Follow up / enquire vehicle purchase / 
lease arrangements for Tourism Kuranda 
vehicle; recommendation to be emailed to 
TK committee out of session 

As soon as 
possible 

Follow-up 

Melanie Wicks Submit an official request to Council's 
CEO, Peter Franks,  for the use of the old 
Visitor Information Centre as Marc’s office 

As soon as 
possible 

Completed 

Marc Sleeman To make enquires through the Morgan 
Freeman billboards to determine Tourism 
Kuranda's ranking using source of 
advertising; Noted top 4 Kuranda 
brochure. 

Next meeting 
- 21 October 

2014 

Completed 

Marc Sleeman To email the Kuranda A4 brochure As soon as Completed 
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4.   

 Correspondence 

 
Inward Correspondence  
 

12.9 e-mail from Isha Segboer - Tourism Cape York congratulating us on the new VIC 
12.9 e-mail from Natalie Newman re: new massage business in Kuranda 
16.9 e-mail from Judy Lloyd TTNQ thank us for a wonderful showcase 
24.9 e-mail from Steve Dominikovic re: office lease arrangements 
26.9 website feedback re: disappointing shopping experience 
29.9 e-mail invitation from TAFE Qld North Tourism and Travel Team 
2.10 e-mail from TTNQ re: Formal Notice | TTNQ 2014 Annual General Meeting 
2.10  e-mail from Bree James re: Pakmag advertising proposal 
9.10 e-mail from Chloe Wood DUT re: agent group famil 
9.10 e-mail from Drew Hamilton DUT re: international visit FOC give-aways 
13.10 e-mail from Andrea and Alan Courtney re: Great Train Race dates 
16.10 e-mail from Michael trout’s office advising us of his speech in Parliament 
 

Outward Correspondence  
 

17.9 e-mail to Lana Lopatich- Wet Tropics re: Kuranda Festival 
17.9 e-mail to Cr. Karen Ewin re: MSC funding details for Kuranda Festival 
18.9 e-mail to Andrea Falvo at Tablelands Advertiser re: media opportunity  
18.9 e-mail to Kuranda Paper re: Festival schedule 
25.9 e-mail to John and Natasha from Tinaroo Canoe Club re: Festival details 
26.9 e-mail to Cheryl Kelly confirming participation in ATEC IUN 2014 
30.9 e-mail to all the Kuranda Map & Visitor Guide advertisers requesting approval 
7.10 e-mail to Jennifer Tasker from TAFE confirming meet & greet  
8.10  e-mail to Gary Hutchinson from KDSC re: Kuranda Festival involvement 
9.10  e-mail to TK committee members requesting support with event marquee 
9.10  e-mail to Queensland Weekender confirming details of filming 
14.10 e-mail & letter to Hanz Spier at DTAC with support letter for their funding application 
14.10 e-mail & letter to Kate & Stuart Campbell-Lloyd Jitta Art & Okka Wikka with support letter for their funding 

application 
 
5. Confirmation of Budget Report  
 Noted by Committee. 
 
6. Confirmation of Executive Officer Report 
 Noted by Committee. 
 
 

2014/15 to the committee. Committee to 
offer Marc feedback on the brochure 
design, E.g.: should the brochure remain 
the same, make any changes, if so, offer 
suggestions 

possible 

Minute Taker Add Kuranda Benefited area levy to the 
next meeting's agenda 

Next meeting 
- 21 October 

2014 

Completed 

Cr Ewin follow up with Council Officers - Planning, 
Local Laws and Rates departments - seek 
advice on categorisation of businesses in 
the area and potential levy contributors 

Next meeting 
- 21 October 

2014 

Completed 

Cr Ewin request topic to be discussed at Council 
Workshop, 6 November 2014 tbc 

Next meeting 
- 21 October 

2014 

Date tbc 

Marc Sleeman  email Kuranda benefitted area and 
definitions to the committee. 
 

As soon as 
possible 

Completed 

Marc Sleeman Invite relevant Council officers relating to 
Kuranda Benefitted area, e.g. Planners, 
Rates, Local Laws.; CEO attended. 

Next meeting 
- 21 October 

2014 

Completed 
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7.          General Business 

1. Kuranda Festival Wrap-up 
 
Refer to EO Report. Feedback from Robert Matthews via email was tabled. Please see attached. 
General discussion reviewing the event: 

 Event successfully delivered with no incidents.  

 General agreement that numbers were lower over the two days; influenced by the withdrawal of 
the John Butler Trio. 

 Brian Clarke reported 300+ on the Kuranda Riverboat Cruises. 

 Kuranda Heritage Markets had lower numbers vs. the Kuranda Original Markets which had best 
year ever. Noted: numbers to different areas of Kuranda depends on events being run e.g. ice 
cream eating at Kuranda Original Markets was very successful. 

 Event is a very successful brand awareness tool rather than solely a profit making exercise. 

 Great assistance and communication with Council. 

 Excellent media exposure, particularly given other regional events held same weekend. 
 
Council proposed to install traffic counters pre festivals, during festivals and post festivals to get useful 
data. TK in agreement. TK EO to organise with Council as required. 
 
Committee will discuss 2015 festival strategic options when reviewing 2015 operations. 
 
2. Sales Vehicle 
 
EO tabled two new options from Council for mid-sized sales vehicles. Agreement that the EO would 
discuss further with Council and email recommendation out of session to TK Committee.  
 
3. ATEC IUN 2014 
 
EO to attend ATEC over two days in Port Douglas. 
 
4. Kuranda Benefitted Area Special Rate 
 
Discussion held on options for TK to cover operational costs and maximise annual marketing budget to 
achieve effective promotion of Kuranda and sustainability for the organisation. General concern that the 
existing budget is not keeping up with price increases (e.g. printing of brochures, salaries etc.) 
 
TK were briefed by Council on the operation of the existing Special Rate - Kuranda Benefitted Area 
(Tourism Kuranda) which is for the purpose of: Kuranda town beautification and the promotion of 
Kuranda and its environs. The special rate funds Tourism Kuranda and is applied to commercial 
landholders as per the NRM  (Please see attached map and definitions.) 
 
General discussion regarding revenue options to fund TK, and clarification on Council's budget 
development process.  
 
Agreement to workshop TK budget needs at the next TK meeting. TK aim to complete the TK 2015-16 
operating budget by the end of November 2014. TK will then refer the TK 2015-16 operating budget to 
Council for the 2015-16 Council budget development process (April).  
 

8. Other Business: 
 

No other business 
 

9.  Next Meeting: proposed for Tuesday, 18 November 2014 
 
Meeting Closed: 6.30pm 

10. Supporting Documents 
 
Previous Minutes - supplied separately 
Profit and Loss Statement - attached 
Executive Officer's Report - attached 
Special Rate - Kuranda Benefitted Area (Tourism Kuranda) maps and definition 



 

Tourism Kuranda Minutes 
Tuesday 16 September 2014  
 

 

ACTION ITEMS  

 

 Responsible 
Person 

Action Date for 
Completion 

Follow-
up/Completion  

Marc Sleeman Follow up / enquire vehicle purchase / 
lease arrangements for Tourism Kuranda 
vehicle; recommendation to be emailed to 
TK committee out of session 

As soon as 
possible 

 

Marc Sleeman Organise MSC traffic counters installation 
prior to Festivals 
 

As needed in 
2015 

 

Marc Sleeman/ 
Lisa 

Macalister 

Provide summary of revenue options Next meeting 
18 November 

2014 

 

Marc Sleeman Add 2015-16 budget workshop to next 
meeting agenda 

Next meeting 
18 November 

2014 
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